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         1                         PROCEEDINGS  
 
         2           MS. RAMIREZ-RIDGEWAY:  The hou r being 9:14, let's  
 
         3  go back on record.   
 
         4           Good morning, panelists.  Toda y, we have five  
 
         5  applicants to interview.  Our first app licant is Mr.  
 
         6  Stephen P. Allen, and he is here and ha s been set up and  
 
         7  prepped.   
 
         8           Are you ready to begin, Mr. Al len?   
 
         9           MR. ALLEN:  Yes.   
 
        10           MS. RAMIREZ-RIDGEWAY:  As you know, we start  
 
        11  right away.  So, secretary, please star t the clock.   
 
        12           What specific skills do you be lieve a good  
 
        13  Commissioner should possess?  Which do you not possess and  
 
        14  how will you compensate for it?  Is the re anything in your  
 
        15  life that would prohibit or impair your  ability to perform  
 
        16  all of the duties of a Commissioner?   
 
        17           MR. ALLEN:  Of course, the ski lls that are  
 
        18  required which you can others include t he ability to meet  
 
        19  deadlines as undertaking has a serious deadline that needs  
 
        20  to be met.  The ability to read and com prehend maps.  I  
 
        21  expect most of your applicants have tha t.  But I know a  
 
        22  lot of people do not.  In the same way I can't read music,  
 
        23  a lot of people cannot make sense out o f a map.   
 
        24           Some comprehension sense of ge ography.  If not  
 
        25  going in, at least the ability to learn  and use that.   
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         1           A among things I have done, pe rhaps because of  
 
         2  some jargon I may used it may not be cl ear that the zoning  
 
         3  administrator in Plumas County does wha t a Planning  
 
         4  Commission does in most jurisdictions a nd the idea there  
 
         5  was to take the politics out of plannin g decisions, to  
 
         6  have impartial decisions based on the l aws and the  
 
         7  regulations and not on the preferences of the person  
 
         8  making the decision.   
 
         9           One of my big of the flaws is I lack the formal  
 
        10  education for the work I've done.  I al so don't carry very  
 
        11  well over electronic equipment.   
 
        12           MS. RAMIREZ-RIDGEWAY:  Does th at conclude your  
 
        13  answer?   
 
        14           MR. ALLEN:  It does. 
 
        15           MS. RAMIREZ-RIDGEWAY:  Questio n two:  Describe a  
 
        16  circumstance from your personal experie nce where you had  
 
        17  to work with others the resolve a confl ict or difference  
 
        18  of opinion.  Please describe the issue and explain your  
 
        19  role in addressing and resolving the co nflict.  If you are  
 
        20  selected to serve on the Citizens Redis tricting  
 
        21  Commission, tell us how you may resolve  conflicts that may 
 
        22  arise among the Commissioners.   
 
        23           MR. ALLEN:   One thing that I worked on was the  
 
        24  Plumas County supervisorial redistricti ng.  The Election  
 
        25  Code requires the district be as nearly  as equal in  
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         1  population as they can be with consider ation of other  
 
         2  factors such as community of interest.   
 
         3           Plumas County has five large c ommunities with  
 
         4  about 50 smaller communities scattered among them, 44  
 
         5  which are census designated places.  I learned then and  
 
         6  earlier that most people preferred that  community of  
 
         7  interest take precedence over everythin g else, including  
 
         8  the requirement for equality of populat ion.  Even after  
 
         9  that's explained, that's still their pr eference.  The  
 
        10  other part may be the law, but it's wro ng.   
 
        11           Five large communities are now here near equal in  
 
        12  population.  They run about 32 percent,  22 percent a  
 
        13  couple times, 11 percent -- or excuse m e -- 13 percent and  
 
        14  10 percent of the population of the cou nty.  So there's no  
 
        15  way you're going to get districts that represent those  
 
        16  populations exclusively and meet the eq ual population  
 
        17  standard.   
 
        18           So coming up with something th at was acceptable  
 
        19  to the supervisors, acceptable to the p ublic both  
 
        20  individually and in their communities a nd meeting the  
 
        21  requirements was my task.  And presenti ng some initial  
 
        22  proposals, some illustrations of issues  that typically  
 
        23  come up that would not work.  But it's better to show then  
 
        24  to just tell in a circumstance like tha t and making almost  
 
        25  innumerable variations on the original themes until we  
 
 
 
 
 



 
 
 
                                                                      4 
 
 
         1  could get to something that was accepta ble to everybody.   
 
         2           Unfortunately, not all communi ties could remain  
 
         3  undivided.  But the one where the poten tial divisions of  
 
         4  the community was the most contentious issue.  We were  
 
         5  able to come up with a way to not divid e that one.  So it  
 
         6  came out all right.   
 
         7           I don't know anybody yet who a ccepts that  
 
         8  equality of population should take prec edence over  
 
         9  community of interest.  And I spent a b it of time each  
 
        10  meeting explaining the laws, explaining  the latest set of  
 
        11  proposals, and explaining why trying to  cheat was not a  
 
        12  good idea.   
 
        13           MS. RAMIREZ-RIDGEWAY:  Questio n three:  How will  
 
        14  the Commission's work impact the state?   Which of these  
 
        15  impacts will improve the state the most ?  Is there any  
 
        16  potential for the Commission work to ha rm the state?  And  
 
        17  if so, in what ways?   
 
        18           MR. ALLEN:  What would help wo uld be districts  
 
        19  that reflect community of interest as w ell as population  
 
        20  as best that can be accomplished.  The provision that the  
 
        21  Senate districts in general be comprise d of two assembly  
 
        22  districts could help in that or if an u rban district and a  
 
        23  rural district were paired, it could ac tually offset any  
 
        24  advantage gained by creating community of interest at one  
 
        25  level and losing that at another.   
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         1           Another thing that could go po orly is not giving  
 
         2  enough weight to diversity of geography  and population  
 
         3  distribution.  A lot of people who end up working with  
 
         4  maps end up working with a flat map per spective where they  
 
         5  lose site of things such as the topogra phy and the effect  
 
         6  of the road net on communications, for example.   
 
         7           MS. RAMIREZ-RIDGEWAY:  Describ e a situation where  
 
         8  you have had the work as part of a grou p to achieve a  
 
         9  common goal.  Tell us about the goal, d escribe your role  
 
        10  in the group, and tell us how the group  worked or did not  
 
        11  work collaboratively to achieve the goa l.  If you are  
 
        12  selected to serve on the Citizen's Redi stricting  
 
        13  Commission, tell us what you would do t o foster  
 
        14  collaboration among the Commissioners a nd ensure the  
 
        15  Commission meets its legal deadlines.    
 
        16           MR. ALLEN:  One thing I worked  on was called the  
 
        17  Almanor Regional Transportation Assessm ent.  
 
        18           The Almanor basin is one of th e fastest growing  
 
        19  areas in Plumas County.  It also includ es an area in  
 
        20  Lassen County that has a major project at least by the  
 
        21  proportion of that part of the state th at's been proposed  
 
        22  and is in process.  The project involve d Plumas, Lassen  
 
        23  and Tehama Counties, occasionally Butte  County, Caltrans,  
 
        24  and the Forest Service.  It was a long- range planning  
 
        25  effort to identify transportation syste m improvements  
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         1  needed for to deal with the area's grow th and then ways of  
 
         2  funding those improvements.   
 
         3           There was also public particip ation.  My primary  
 
         4  role was to provide planning informatio n data on existing  
 
         5  development and build out, projects in the works,  
 
         6  development being talked about, and dev elopment potential  
 
         7  within the existing general plan, inclu ding commercial and  
 
         8  residential with projections for both.   
 
         9           We had a whole number of issue s that took working  
 
        10  together, working out different perspec tives.  One was on  
 
        11  conflicting ways of projecting traffic volume from  
 
        12  development projects.  The standard is to use a manual  
 
        13  prepared by the Institute of Transporta tion Engineers.   
 
        14  Transportation agency such as Caltrans will use that.   
 
        15  That gives trip generation rate from dw elling units of  
 
        16  almost ten per day.  We know from past traffic counts that  
 
        17  outside of right in town we don't get t hat.  We have a  
 
        18  different county system based on past d ata that we used.   
 
        19           We presented that to Caltrans.   Since it's not  
 
        20  standard, they were reluctant to accept  it.  We did some  
 
        21  further counts so that they could see t he results and  
 
        22  after that provision was included in th e overall plan to  
 
        23  take into account the county's method o f determining  
 
        24  project traffic volumes.   
 
        25           The importance of that for the  whole project is  
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         1  that the average would work out to abou t five trips per  
 
         2  day rather than ten if the five is righ t.  But you use the  
 
         3  ten, you build twice the roads you need  and that gets  
 
         4  expensive among other things.   
 
         5           As far as the Commission, one thing I've noticed  
 
         6  is that it does have a real deadline.  And every time I've  
 
         7  heard discussion of that or read discus sion of that it's  
 
         8  described as being at the end of an eig ht-and-a-half month  
 
         9  work presented.  Maybe everybody knows this, but Census  
 
        10  Bureau has until April 1st to release t he data that needs  
 
        11  to be used and they do the state's in o rder of easiest to  
 
        12  hardest.  California is hardest.  Last time around, the  
 
        13  data came out right on the deadline.  B ut it means there's  
 
        14  three-and-a-half months where you're no t working with that  
 
        15  data -- three months where you're not w orking with the  
 
        16  data which cuts the available work time  to five-and-a-half  
 
        17  months, not counting whatever time is g oing to be needed  
 
        18  for the preparation of the report at th e end.  So that  
 
        19  that actual time to work with the data could very well be  
 
        20  four-and-a-half months.   
 
        21           That is not a lot of time wher e you're taking on  
 
        22  a task of this magnitude.  I think it's  going to take a  
 
        23  lot more work than a lot of people are expecting.  One  
 
        24  contribution I can make is awareness of  that.   
 
        25           MS. RAMIREZ-RIDGEWAY:  A consi derable amount of  
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         1  the Commission's work will involve meet ing with people  
 
         2  from all over California who come from different  
 
         3  backgrounds and different perspectives.   If are selected  
 
         4  to serve on the Commission, tell us abo ut the specific  
 
         5  skills you possess that will make you e ffective in  
 
         6  interacting with the public.   
 
         7           MR. ALLEN:  I think the ones t hat I used in my  
 
         8  work which involved a lot of interactin g with the public  
 
         9  would help.  Things such as to be hones t with people,  
 
        10  treat them with respect, treat them as individuals, listen  
 
        11  to them try to hear and understand what  they're saying.   
 
        12  Don't listen to them for the purpose of  counter-arguing.   
 
        13  If you need to do that, first you need to know what  
 
        14  they're saying, then you can do that be tter.  If you don't  
 
        15  understand something, say so.   
 
        16           Don't pretend to understand wh en you don't.   
 
        17  Don't talk down to people.  Avoid jargo ns, acronyms,  
 
        18  initializations, anything like that, ev en if you have  
 
        19  reason to assume you share a specialize d language with  
 
        20  someone.  Easy example, DHS can either be the Department  
 
        21  of Health Services or the Department of  Homeland Security  
 
        22  and there are issues where both could p ertain.  And you  
 
        23  can end up talking past each other whic h doesn't help.   
 
        24           If you're not being understood , try a different  
 
        25  approach.  And watch for clues that you're not making                                                                   
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         1  yourselves understood.  Somebody disagr eeing doesn't  
 
         2  necessarily mean they don't understand.   The issue with e  
 
         3  quality of population versus community of interest is a  
 
         4  ready example.  People understood full well they just  
 
         5  didn't like it.   
 
         6           The way we would explain local  subdivisions and  
 
         7  environmental review process to say a c ivil engineer with  
 
         8  decades of California experience would be very different  
 
         9  from how I would explain it to a civil engineer with the  
 
        10  same amount of experience but entirely in Nevada.  The way  
 
        11  things work is very different.  And tha t would be very  
 
        12  different from how I would explain the same thing to  
 
        13  someone off the street who wanted to fi nd out what they  
 
        14  would have to deal within trying to div ide their property.   
 
        15  They would all get the same information , but it would be  
 
        16  interested differently with the goal th at they end up  
 
        17  knowing what they're getting themselves  into.  Remember  
 
        18  you don't know everything.  You can be wrong.  And don't  
 
        19  fake knowledge you don't have.   
 
        20           MS. RAMIREZ-RIDGEWAY:  That co ncludes our five  
 
        21  standard question-and-answer period.   
 
        22           Mr. Ahmadi, would you like to begin your 20  
 
        23  minutes of questions?   
 
        24           CHAIR AHMADI:  I have 20 minut es time I  
 
        25  have allotted for myself, but before ge tting into those  
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         1  questions, I have just one follow-up qu estion about what I  
 
         2  just heard you saying in response to qu estion number four.   
 
         3  And that was about when we were talking  about -- when you  
 
         4  were talking about the challenges relat ed to the deadline  
 
         5  or the short amount of time that the Co mmission has to  
 
         6  deliver, it's the product which is the maps, could you  
 
         7  share with me if you have thought about  what could be your  
 
         8  approach to at least help alleviate tha t constraint?   
 
         9           MR. ALLEN:  Some things that c ould have to be  
 
        10  known is how many meetings throughout t he state would the  
 
        11  Commission want to hold.  There would b e scheduling issues  
 
        12  that as far as simple things such as tr avel time can  
 
        13  support staff, use weekend time for tra vel time or does it  
 
        14  have to be everything scheduled on week days, knowing that  
 
        15  new maps prepared have to be available to the public for  
 
        16  14 days before a meeting on them, how m uch drafts do  
 
        17  people figure they need to have?  You c an't fit that many  
 
        18  in that sort of time frame with that so rt of lead time.   
 
        19           I would propose a front-loaded  schedule once some  
 
        20  of the detailed of the information were  worked out,  
 
        21  because if you happen to be lucky enoug h to get done fast,  
 
        22  you're fine.  But if you run outs of ti me, you can't pull  
 
        23  in more time from somewhere.  So you ne ed to be prepared  
 
        24  to start fast, work fast, and if you ne ed the time you  
 
        25  didn't schedule for, have it ready for you.   
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         1           The meetings that are required  before maps are  
 
         2  done could be done in the presumptive t hree months before  
 
         3  the data are available.  That has the p roblem that nobody  
 
         4  participating will have the data to use  as part of their  
 
         5  participation, which is not beneficial to that short of  
 
         6  meeting.  But it's a way to schedule so me things outside  
 
         7  that compressed time frame once the dat a becomes  
 
         8  available.   
 
         9           CHAIR AHMADI:  Thank you.   
 
        10           Is there anything else that yo u would probably do  
 
        11  within those three months before the da ta becomes  
 
        12  available?   
 
        13           MR. ALLEN:  Whatever training is necessary,  
 
        14  whatever work needs to be done on getti ng the staff  
 
        15  together, sorting out what tasks are ac tually going to be  
 
        16  undertaken by the Commission as a whole  and what tasks are  
 
        17  going to be done by staff.  Sometimes y ou can with people  
 
        18  doing mapping for you tell them I want lines to reflect  
 
        19  these things, put it together for me.  Other times you  
 
        20  have to essentially stand there and poi nt I want lines  
 
        21  here, here, and here.  That can take lo nger.   
 
        22           CHAIR AHMADI:  Okay.  Thank yo u, sir.   
 
        23           Next question I have is relate d to a statement on  
 
        24  your application.  You talk about you k now, the practice,  
 
        25  the experience that you have had with t he Plumas County  
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         1  redistricting.  You mention something a bout social and  
 
         2  political challenges.  Could you please  tell me a little  
 
         3  more about that and how did you meet th ose challenges?   
 
         4           MR. ALLEN:  Social and politic al challenges,  
 
         5  those primarily came from the fact that  distinction  
 
         6  between two of the basic community sets  in the county.   
 
         7  There's the population that's tied to t he old resource  
 
         8  production economy, primarily timber in  recent decades,  
 
         9  some mining, some agriculture.   
 
        10           And then there as the second h ome retirement home  
 
        11  population; education, affluence, diffe rent considerably  
 
        12  between those.  The areas that are heav ily populated by  
 
        13  the retirement and second home communit y, have a median  
 
        14  household income about twice that of th e areas that are  
 
        15  most heavily populated by the resource production oriented  
 
        16  community.   
 
        17           In one of the areas where a bo undary had to be  
 
        18  put and it had to be put -- it had to b e adjusted into one  
 
        19  portion of the county from one of the a reas with 13  
 
        20  percent of the population.  There was g eographically no  
 
        21  other choice.  The one area had 23 perc ent of the  
 
        22  population had to lose three of those p ercentage points  
 
        23  give or take a little.  What those peop le would tell me is  
 
        24  we don't want to be associated with tho se people to form  
 
        25  the core aer of that other district.  A nd the difference  
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         1  between them is really economic and ass ociated social  
 
         2  differences and the political differenc es that flow from  
 
         3  those.   
 
         4           We found a boundary that worke d.  It was in  
 
         5  conjunction with one of those communiti es where one way  
 
         6  for a boundary that would have worked w ould have split  
 
         7  that community and their perspective wa s of the choices  
 
         8  available, we do not want our community  split.  If that  
 
         9  means we have to be put in the district  we don't want to  
 
        10  be in, we'll take that rather than bein g split.   
 
        11           CHAIR AHMADI:  Okay.  Thank yo u.   
 
        12           By the way, how much time did you have for that  
 
        13  work?   
 
        14           MR. ALLEN:  Let's see.  From A pril 1st when the  
 
        15  data came out until mid August, because  of various  
 
        16  election deadlines.   
 
        17           CHAIR AHMADI:  A few months.  Okay.  Thank  
 
        18  you so much.   
 
        19           MR. ALLEN:  It took that time.    
 
        20           CHAIR AHMADI:  Let me just col lect my  
 
        21  thoughts here.  I had a number of quest ions I'm trying to  
 
        22  decide which one to ask first.   
 
        23           Again, a question in regards t o some information  
 
        24  on your application which suggests that  at some point you  
 
        25  were in charge of the state census data  center affiliated  
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         1  in Plumas County?   
 
         2           MR. ALLEN:  Yes.   
 
         3           CHAIR AHMADI:  I'm just curiou s to know who  
 
         4  did you interact with as part of that r esponsibility?   
 
         5           MR. ALLEN:  Sorry.  I didn't h ear who did I what  
 
         6  with.   
 
         7           CHAIR AHMADI:  Interact.   
 
         8           MR. ALLEN:  Oh, well in part t he State Department  
 
         9  of Finance as far as they would be a pr imary source of  
 
        10  information, plus I would report my act ivity back to them.   
 
        11           Census Bureau is another sourc e of information.   
 
        12           And then various groups around  the county and  
 
        13  occasionally other counties who needed census information.   
 
        14  The Community Development Commission, H ousing Authority,  
 
        15  the county's Economic Development Agenc y, the hospital  
 
        16  districts, various other districts such  as community  
 
        17  services districts, a lot of individual s who were working  
 
        18  on projects of their own, typically inv olving some sort of  
 
        19  grant that required data, and students who needed  
 
        20  information.   
 
        21           It became a lot easier once th e Census Bureau put  
 
        22  up American Fact Finder.  I could teach  people how to use  
 
        23  that and they could go find anything th ey wanted.   
 
        24           CHAIR AHMADI:  Okay.  Thank yo u so much.   
 
        25           Let me ask you a somewhat tech nical question and  
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         1  see if we can discuss this aspect of pa rt of the  
 
         2  responsibility of the Commission is to be in compliance  
 
         3  with the legal requirement of course as  you may know.  In  
 
         4  your mind, what are the benefits and de triments of  
 
         5  focusing on geometric shape of a distri ct?   
 
         6           MR. ALLEN:  Benefits of the sh ape of a district?   
 
         7           CHAIR AHMADI:  Correct.  Benef its or  
 
         8  detriments.  I understand this is a tec hnical question.   
 
         9           MR. ALLEN:  That can be if a d istrict comes out  
 
        10  designed that it reflects some -- as mu ch of a degree of  
 
        11  community interest as possible and with  a rural background  
 
        12  communication are important, which real ly means roads that  
 
        13  are open in winter.  If you can't get f rom one side of the  
 
        14  district to the other, it poses problem s.  Look at, say,  
 
        15  Mono and Mariposa County.  They border each other.  They  
 
        16  have a pretty extensive border.  In win ter, the only way  
 
        17  you can get from one to the other is to  go up to Carson  
 
        18  Pass, if that happens to be open.  And there is a good  
 
        19  chance you may end up going to Carson C ity and back south  
 
        20  depending on what the storms are doing at that time.  So  
 
        21  being able to travel the district helps  a lot.   
 
        22           One that reflects community of  interest, some of  
 
        23  the travel concerns may in urban areas where there are  
 
        24  plenty of roads would not be as great a s they would be for  
 
        25  say a rural area.   
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         1           CHAIR AHMADI:  Okay.  Thank yo u so much.   
 
         2           The next question I have is I' m going to read  
 
         3  this question to you.  What does the ph rase "equal  
 
         4  population" mean to you?  In your mind,  what are some of  
 
         5  the pros and cons to a rigid equal popu lation rule?   
 
         6           MR. ALLEN:  Well, the pros are  -- the main pro is  
 
         7  that you get equal representation in th at you don't have  
 
         8  someone trying to represent too many pe ople and somebody  
 
         9  too few.  The biggest or one of the con s is that if you  
 
        10  try -- if you hold too rigorously to eq ual, you can end up  
 
        11  with dividing communities that ought no t to be divided.   
 
        12           For example, with what I had t o work with, with  
 
        13  about 20,000 people, you're looking for  a district that  
 
        14  should come out to about 4,000, which m eans that 40  
 
        15  percent are one percent.  So if you're going to be five  
 
        16  percent off, you're going to be 200 off .   
 
        17           If on the state-wide level you 're looking at more  
 
        18  like 400 to 500,000, put some zeros beh ind that, you can  
 
        19  still stay within a regional amount of percentage but you  
 
        20  may not -- you may be able to avoid put ting some community  
 
        21  in a district solely for the purpose of  making it rigidly  
 
        22  equal where it would be better off in a nother district of  
 
        23  similar interest which would be within a reasonable range  
 
        24  of equal.  And since I always got asked  that question, the  
 
        25  reasonable range stops just short of wh at you're going to  
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         1  get sued for exceeding.   
 
         2           CHAIR AHMADI:  Okay.  Thank yo u very much.   
 
         3           Secretary, how am I doing on t ime?   
 
         4           MS. HAMEL:  You have six minut es.   
 
         5           CHAIR AHMADI:  I don't have an y other  
 
         6  questions.  Thank you.   
 
         7           MS. RAMIREZ-RIDGEWAY:  Ms. Cam acho, would you  
 
         8  like to begin your questions?   
 
         9           VICE CHAIR CAMACHO:  Sure.  Mr . Allen,  
 
        10  during your Plumas County redistricting  work you  
 
        11  performed, did you work with other staf f?  And if so, what  
 
        12  was their involvement?   
 
        13           MR. ALLEN:  It varied.  First time in '81 I  
 
        14  worked with the Planning Director.  Ess entially, my task  
 
        15  was to come up with a few things.  And then we'd go to the  
 
        16  Board, and he'd do all the presentation  work.  And I'd be  
 
        17  there to answer any technical questions  regarding the  
 
        18  numbers.  The next time was similar, al though I was doing  
 
        19  more of the talking at that time.   
 
        20           The third time we had moved on  the electronic  
 
        21  mapping.  I had taken some classes in i t, but with my  
 
        22  other duties I never had a chance to ge t any good at it.   
 
        23  So I worked with our GIS person to prep are the maps.   
 
        24  Other staff really did not want to be i nvolved.   
 
        25           VICE CHAIR CAMACHO:  So you we re the main  
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         1  person on going out to the communities of interest and  
 
         2  talking to them, performing the -- 
 
         3           MR. ALLEN:  Yeah.  The meeting  outside the  
 
         4  meetings of the Board of Supervisors we re set up by the  
 
         5  Board when they felt like they needed t o have community  
 
         6  meetings of one sort or another.  Since  it was easily  
 
         7  widely known I was doing the work, prep aring the initial  
 
         8  proposals and then the variations on th ose, I got plenty  
 
         9  of phone calls from people.  I got stop ped all over the  
 
        10  community:  Post office, grocery store,  at fire department  
 
        11  meetings, whatever and talked to people  at those times.   
 
        12  And yes, I realize Commissioners have v ery strict  
 
        13  limitations on how they can talk to peo ple about  
 
        14  redistricting.   
 
        15           VICE CHAIR CAMACHO:  How do yo u see how you  
 
        16  worked during the Plumas County redistr icting and  
 
        17  comparing those similarities and differ ences to being a  
 
        18  Commissioner?   
 
        19           MR. ALLEN:  Some of it depends  on how hands on  
 
        20  the Commission is going to be.  In read ing the  
 
        21  requirements, it looks like it's a requ irement to be very  
 
        22  hands on.  If it were the other way wit h staff preparing  
 
        23  proposals and the Commissioners acting such as the Board  
 
        24  of Supervisors did with me, it would be  much less hands  
 
        25  on.  In many ways, that would actually be easier other  
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         1  than having a decision and having to be  responsible for it  
 
         2  which is harder.   
 
         3           The hands on part I could see with 14 people  
 
         4  involved could be very time consuming.  When you're doing  
 
         5  it by yourself, you look at the data, e verything else you  
 
         6  need to consider, which I won't get int o unless you want  
 
         7  me to.  And beside I want lines here, h ere, and here for  
 
         8  this next version we're taking to heari ng.  And the only  
 
         9  person you have to discuss with is your self and that  
 
        10  usually goes quickly.  If you need to d iscuss whether or  
 
        11  not putting this community in the distr ict to the left or  
 
        12  the district to the right, where your p opulation balance  
 
        13  would be reasonably close and you have 14 people with  
 
        14  maybe four different perspectives at th e least, it's going  
 
        15  to take a while.   
 
        16           VICE CHAIR CAMACHO:  So how co uld you  
 
        17  see -- since it appears during Plumas C ounty you were the  
 
        18  sole person to help are district the co unty, how do you  
 
        19  see working with a group of 14 other in dividuals?   
 
        20           MR. ALLEN:  I see it much in t he way as my  
 
        21  interaction with the Board of Superviso rs with the  
 
        22  difference that there I was working pri marily to persuade  
 
        23  them to stay within the laws.  Whereas with the other  
 
        24  Commissioners, it would be more of a jo int responsibility  
 
        25  to come up with proposals and not somet hing that really  
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         1  one person would be doing.  But you wou ld need to interact  
 
         2  with the others, listen to what their i deas are, and be  
 
         3  open to those.  You never know who's go ing to have the  
 
         4  good idea.   
 
         5           VICE CHAIR CAMACHO:  Okay.  Du ring your  
 
         6  redistricting efforts for Plumas County , there were many  
 
         7  laws and regulations, I'm sure, that yo u had to follow.   
 
         8  What were the most important laws you h ad to follow and  
 
         9  why?   
 
        10           MR. ALLEN:  Because of the nat ure of the  
 
        11  population of the district, not much in  the way of racial  
 
        12  or ethnic diversity, for example, the r eal -- the critical  
 
        13  one for the decisions was the Californi a Elections Code  
 
        14  with the provision for near equality in  population, near  
 
        15  as may be, and then those things that c ould be  
 
        16  considerations in using that first one.   And of course,  
 
        17  the problem being there that one of the  considerations the  
 
        18  community of interest was, if not every one's preference,  
 
        19  was a preference I heard from most ever yone I heard most  
 
        20  everything from.   
 
        21           VICE CHAIR CAMACHO:  How would  you compare  
 
        22  your experience with Plumas County to w hat the Commission  
 
        23  is and their laws and regulation?  Whic h laws and  
 
        24  regulations do you feel would be the mo st important to the  
 
        25  Commissioners for the state?   
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         1           MR. ALLEN:  The first one was the one that sets  
 
         2  forth their task.  If you don't stay wi thin that, you're  
 
         3  wasting your time.  Then there are the various one the  
 
         4  various federal provisions -- and I jus t completely  
 
         5  blanked on the reference.   
 
         6           VICE CHAIR CAMACHO:  Voting Ri ghts Act?   
 
         7           MR. ALLEN:  Excuse me?   
 
         8           VICE CHAIR CAMACHO:  Voting Ri ghts Act?   
 
         9           MR. ALLEN:  That's at least pa rt of it.  I just  
 
        10  drew a complete blank on it.   
 
        11           The various cases over the yea rs that have  
 
        12  addressed among other things the limits  on how far you can  
 
        13  vary from equal numbers and population.    
 
        14           VICE CHAIR CAMACHO:  Thank you .   
 
        15           I noticed there's many other a pplicants that have  
 
        16  advanced degrees.  Do you believe you w ill be advantaged  
 
        17  or disadvantaged as a Commissioner and why and why not?   
 
        18           MR. ALLEN:  Repeat that one.  
 
        19           VICE CHAIR CAMACHO:  Many othe r applicants  
 
        20  have advanced degrees and you have life  experience.  Do  
 
        21  you believe that you will be advantaged  or disadvantaged  
 
        22  as a Commissioner?  And why and why not ?   
 
        23           MR. ALLEN:  I think I could pr ovide a different  
 
        24  perspective that would be an advantage to the Commission.   
 
        25  I've dealt in my work with people with equal or less  
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         1  advanced education and it's gone well.  As long as the  
 
         2  people are willing to listen to someone  who does not meet  
 
         3  the standards to which they're accustom ed to the people to  
 
         4  whom they normally listen meeting, it w orks.   
 
         5           If you're in the situation whe re somebody -- and  
 
         6  it's on either side of the issue -- tel ls you, you know,  
 
         7  nothing -- you don't have the advanced degree or you don't  
 
         8  have the experience, whichever side of that you want to be  
 
         9  on, you're not going to progress very w ell.   
 
        10           VICE CHAIR CAMACHO:  Okay.  I have one more  
 
        11  question.   
 
        12           Do you feel that the diversity  issues -- the  
 
        13  state of California is huge.  Are diver sity issue similar  
 
        14  and different between Plumas County and  other counties  
 
        15  with large are population?  If so, can you please explain?   
 
        16           MR. ALLEN:  The biggest differ ence in the  
 
        17  diversity issues between a county like Plumas and the  
 
        18  state as a whole is that Plumas is -- w ell, for the 2000  
 
        19  census, 92 percent white.  And the larg est groups were the  
 
        20  Native American and Hispanic.  That's n ot like the state  
 
        21  as a whole.  The issues of diversity in  the county were  
 
        22  more along the lines of economic more a long the lines of  
 
        23  perspectives of people that are new to the county than  
 
        24  those that have been there for a while.    
 
        25           There's a lot of -- and still is a lot of that's  
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         1  not the way we do things where I came f rom.  So why don't  
 
         2  you do it the way we did it where I cam e from here?  Whole  
 
         3  different diversity issue from the ones  normally discussed  
 
         4  here.   
 
         5           So while you do get a certain limited part of the  
 
         6  racial ethnic gender, age, diversity th at you get  
 
         7  throughout the rest of the state, it's not the same.  You  
 
         8  don't have these separate racial and et hnic community that  
 
         9  makeup a very large part of your popula tion.   
 
        10           VICE CHAIR CAMACHO:  Okay.  Th at's all the  
 
        11  questions I have.   
 
        12           MS. RAMIREZ-RIDGEWAY:  Ms. Spa no, would you like  
 
        13  to begin your 20 minutes?   
 
        14           PANEL MEMBER SPANO:  Good morn ing.   
 
        15           When you encountered contentio us disagreement  
 
        16  with the Board in discussion with the m ap boundaries, how  
 
        17  difficult was it for you to set aside y our personal  
 
        18  opinions that you may have had about a Board decision or  
 
        19  suggestion or felt different about?   
 
        20           MR. ALLEN:  It wasn't -- it re ally wasn't  
 
        21  difficult at all, and I was surprised.  Because I  
 
        22  really -- it's a personal thing.  I rea lly focused on the  
 
        23  goal of trying to get something that wo uld meet the  
 
        24  standards and accommodate what the comm unity as a whole  
 
        25  wanted as best as possible.  And that w as what I was  
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         1  caring about.  The other issues I just really was not  
 
         2  paying any attention to.   
 
         3           PANEL MEMBER SPANO:  Did you f ind it hard to  
 
         4  convince the Board of the legal require ments?   
 
         5           MR. ALLEN:  Not really.  I did  have to answer  
 
         6  questions on that at every meeting.  I think because they  
 
         7  were hoping that in between meetings I would find  
 
         8  something that could get them closer to  what they wanted  
 
         9  and if I keep asking the question, mayb e he'll come up  
 
        10  with something.   
 
        11           PANEL MEMBER SPANO:  Did you h ave to push the  
 
        12  Board to understand the -- did you have  to convince the  
 
        13  Board to understand the importance of c ommunities of  
 
        14  interest as they draw lines?   
 
        15           MR. ALLEN:  No, I didn't have to convince them to  
 
        16  understand that.  I had to convince the m that while that  
 
        17  is a factor under the Elections Code, s omething for  
 
        18  consideration, the primary requirement was the near  
 
        19  equality in population and the consider ations had to come  
 
        20  subordinate to that as important as eve rybody considered  
 
        21  it, there was no way to fully achieve c ommunity of  
 
        22  interest and anything approaching near equality of  
 
        23  population.  Not when you have communit ies that run  
 
        24  between 32 percent and 10 percent of th e population of the  
 
        25  county.  It just doesn't work.   
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         1           PANEL MEMBER SPANO:  Okay.  By  the third time you  
 
         2  drew the map in Plumas, the boundaries,  did you have like  
 
         3  a project plan that worked well for you ?  And how do you  
 
         4  feel that you can apply those experienc es to the  
 
         5  Redistricting Commission?   
 
         6           MR. ALLEN:  Actually, the proj ect was planned out  
 
         7  really starting before the 81 redistric ting on seeing the  
 
         8  boundaries for the census geography -- Census Bureau on  
 
         9  its own likes to use major roads as bou ndaries.  In that  
 
        10  area, that means your boundary goes sma ck through the  
 
        11  middle of your community.  So in workin g with them with  
 
        12  repeated attempts -- the first goal I h ad was to get  
 
        13  boundaries that could be used for the c ounty's data needs  
 
        14  that were not flat earth boundaries.  U se ridge lines as  
 
        15  boundaries, as an example, which they d o not automatically  
 
        16  do, although they are legitimate bounda ries, which is also  
 
        17  nice because it puts our boundaries whe re were aren't any  
 
        18  people and makes life easier.   
 
        19           After that, once we had those in place, which  
 
        20  with really well had getting the design ated places for the  
 
        21  2000 census helped a lot, they changed the rules on that,  
 
        22  made it a lot easier, I had a plan.  Bu t since I knew who  
 
        23  is going to be doing the work, it wasn' t a written plan.   
 
        24  It was just I had a good picture of wha t needed to be  
 
        25  done, what the result needed to be, and  the areas in which  
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         1  some sort of variation could be done to  achieve something  
 
         2  approximating the goal.  Didn't have as  good of an idea  
 
         3  until the data came out, but I did some  -- what turned out  
 
         4  to be some pretty good population proje ctions.  So I had a  
 
         5  fair idea of where the important areas,  the areas of  
 
         6  difficulty were going to be and the pos sible ways of  
 
         7  solving those.   
 
         8           PANEL MEMBER SPANO:  So I'm ge tting an  
 
         9  understanding that your role in the red istricting effort  
 
        10  three times was really a role where you  actually provided  
 
        11  suggestions on how to draw the map and where they were  
 
        12  according to the law based on the commu nities of  
 
        13  interests.  And as a Commissioner, you' re going to be  
 
        14  faced with making the decision to draw the lines.  I was  
 
        15  curious to know how comfortable you are  doing that.   
 
        16           MR. ALLEN:  Making decisions i s always less  
 
        17  comfortable than making recommendations .  However, it's  
 
        18  something I do have experience at, not as actually making  
 
        19  the redistricting decisions, but in mak ing other decisions  
 
        20  that's where the time as zoning adminis trator has provided  
 
        21  me with some good experience, because t hat included making  
 
        22  decisions on for our county major subdi visions with many  
 
        23  issues as the sole person responsible f or the decision,  
 
        24  which means you may have staff input, b ut you're not on  
 
        25  some sort of Board or Committee where y ou have the luxury  
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         1  of sounding people out and deciding to go with the  
 
         2  majority or figuring I'll be the loan-h old out on this one  
 
         3  so I can disclaim responsibility and sa y "I told you so"  
 
         4  when things go wrong.   
 
         5           In that, you end up having to make a decision.   
 
         6  You end up having to be ready in case i t is appealed and  
 
         7  most of the time they weren't.  But the y would be to the  
 
         8  Board of Supervisors, to justify that t o them.  And it has  
 
         9  to be a much better justification than it seemed willing a  
 
        10  good idea.  There would have to be good  solid reasons for  
 
        11  it.  In the case of the appeal, you wan t them to be able  
 
        12  to look at the decision and the reason for it and be able  
 
        13  to come to the same determination.   
 
        14           PANEL MEMBER SPANO:  Sure.  An d in your zoning  
 
        15  decisions, how would you go about doing  that if you had to  
 
        16  convince somebody that was challenging you on your  
 
        17  decision on a certain zone plan that yo u came up with?   
 
        18  Would you how would you defend that?   
 
        19           MR. ALLEN:  In many ways was e asy, because the  
 
        20  county had for those decisions adopted in its general plan  
 
        21  and related zoning and development stan dard requirements  
 
        22  an organized set of requirements.  The whole idea was that  
 
        23  someone could come in, propose somethin g, could be told  
 
        24  what they needed to do, could then do i t and get an  
 
        25  approval.  If they didn't do it, then i t either needs to  
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         1  be changed so it meets the standards or  it's not going  
 
         2  anywhere.   
 
         3           So the first part of it is the re could be some  
 
         4  staff person who would work on the proj ect, someone  
 
         5  knowledgeable enough compared to magnit ude of the project  
 
         6  to be able to deal with it who would re view it in detail  
 
         7  and deal with whatever environmental re view that would  
 
         8  prove necessary and prepare a recommend ation.  Then as the  
 
         9  hearing officer, it would be necessary to review that  
 
        10  recommendation, review the background m aterial, listen to  
 
        11  whatever anybody presents in the public  hearing, read  
 
        12  anything that's been submitted, look at  all those in  
 
        13  relation to what requirements are to ap ply to what someone  
 
        14  is doing, see what fits, see where some one has pointed out  
 
        15  something that is a problem, that doesn 't meet the  
 
        16  requirements, that can be corrected, th at can be corrected  
 
        17  with something that actually works and use that as the  
 
        18  basis for the decision.   
 
        19           And if you need to justify the  decision, have all  
 
        20  that ready when the time comes so that the minutes would  
 
        21  reflect all those considerations.  And in some cases, it  
 
        22  would be very simple because the recomm endation would have  
 
        23  everything in it.  And that would becom e part of the  
 
        24  minutes and it would all be covered the re.   
 
        25           In other cases, it would be ne cessary to prepare  
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         1  a separate written decision explaining at least those  
 
         2  aspects that varied from the recommenda tion taking into  
 
         3  account other things that had been brou ght up, which  
 
         4  sometimes could take a while to put tog ether.   
 
         5           PANEL MEMBER SPANO:  Okay.  Th ank you.   
 
         6           As Commissioner, your work and  your decision  
 
         7  making will be heavily scrutinized by t he public or the  
 
         8  media or of a diverse group with varyin g community  
 
         9  interests.  Are you comfortable with th at?   
 
        10           MR. ALLEN:  Never completely, no.  But I achieved  
 
        11  a workable level of discomfort.   
 
        12           PANEL MEMBER SPANO:  Okay.  Di d you find with  
 
        13  each redistricting effort did the commu nity issues change  
 
        14  or did they remain the same?   
 
        15           MR. ALLEN:  Did the communitie s change?   
 
        16           PANEL MEMBER SPANO:  The commu nity issue, did  
 
        17  they change or remain the same?   
 
        18           MR. ALLEN:  They changed mostl y in the number of  
 
        19  people involved, which to some degree w as reflected in the  
 
        20  intensity of the issues.   
 
        21           There was one area that did no t have any of the  
 
        22  new second retirement home development within its  
 
        23  boundaries, which remained a resource o riented community  
 
        24  was not just stable in population, but declining adjacent  
 
        25  to the only -- adjacent to the one of t he two areas with  
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         1  which its boundary could be adjusted th at was more and  
 
         2  more a second home retirement, affluent  community where  
 
         3  relations between the communities were not good.  So that  
 
         4  became each time a more intense issue a nd by where the  
 
         5  population was the physical layout of t he county there was  
 
         6  no way for it to not be an issue.   
 
         7           PANEL MEMBER SPANO:  How comfo rtable are you with  
 
         8  dealing with conflict like that?  You s aid it was a very  
 
         9  intense issue.  I'm curious to know how  your consensus  
 
        10  skills are and your collaborative work.    
 
        11           MR. ALLEN:  It's never fully c omfortable.  It's  
 
        12  one -- when I started, I found it terri fying.  But I over  
 
        13  the years, as I got to know the work be tter and got to  
 
        14  know what I was doing better, whether i t was the  
 
        15  redistricting or any of the or issues.  As I knew more and  
 
        16  gained confidence, it became a lot easi er.  It never  
 
        17  became completely comfortable.   
 
        18           In a situation such as this, i f I were making a  
 
        19  presentation to the Board of Supervisor s on something  
 
        20  controversial and I had a hostile crowd  behind me, you  
 
        21  don't feel comfortable.   
 
        22           PANEL MEMBER SPANO:  Sure.   
 
        23           MR. ALLEN:  Even if you don't expect anything to  
 
        24  go back, you don't feel comfortable.   
 
        25           PANEL MEMBER SPANO:  How do yo u handle that  
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         1  situation?   
 
         2           MR. ALLEN:  You just go ahead,  you present what  
 
         3  you know.  You be honest.  You never tr y to fib.  Somebody  
 
         4  will catch you.  If somebody brings up something you  
 
         5  missed, the best thing to do is say, "I  missed that.   
 
         6  We'll have to go back and look at it."   
 
         7           PANEL MEMBER SPANO:  You menti oned earlier that  
 
         8  you understand Plumas has basically thr ee -- is made up of  
 
         9  three distinct ethnic racial groups.  A nd you know as well  
 
        10  as statewide it's going to be a differe nt makeup with  
 
        11  different communities of interests and different groups.   
 
        12  How are you prepared to handle the diff erence that you see  
 
        13  as you visit the state and listen to th eir concerns and  
 
        14  gather their input?   
 
        15           MR. ALLEN:  I'm not sure I cau ght all of that.   
 
        16  How would I deal with the --  
 
        17           PANEL MEMBER SPANO:  How would  you handle the  
 
        18  other issues that are distinctly differ ent than the issues  
 
        19  and the concerns of the voters of Pluma s County?   
 
        20           MR. ALLEN:  The scope of diver sity outside what  
 
        21  I'm accustomed to dealing with?   
 
        22           PANEL MEMBER SPANO:  Exactly.   
 
        23           MR. ALLEN:  Mainly by dealing with it as I would  
 
        24  deal with any other new thing that came  to me in my work,  
 
        25  because there was always something new.    
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         1           So you listen to people.  You learn about it.  If  
 
         2  you can, you do some research.  It's no t like I've never  
 
         3  been exposed to some components of that  diversity, because  
 
         4  I do get out of town occasionally.  It' s just that it's  
 
         5  not a day-to-day occurrence.   
 
         6           Currently, I have family that I will visit from  
 
         7  time to time in areas like Chico and th e Bay Area.  So I  
 
         8  will encounter things at that time, alt hough I know full  
 
         9  well that visiting is not the same as l iving or something  
 
        10  by a long shot.   
 
        11           PANEL MEMBER SPANO:  How comfo rtable are you in  
 
        12  going and talking to community in a mor e densely populated  
 
        13  area?   
 
        14           MR. ALLEN:  I eventually got t o where it was not  
 
        15  too difficult to do, although those wer e the times I have  
 
        16  to do that were more in conjunction wit h agency meetings  
 
        17  where it would not be the public at lar ge I was dealing  
 
        18  with.   
 
        19           But I'll say with the Departme nt of Finance and  
 
        20  affiliate meetings, there would be repr esentatives from  
 
        21  counties and cities throughout the stat e with some  
 
        22  representation of the diversity beyond what I was  
 
        23  accustomed to dealing with and it worke d well.  It's --  
 
        24  you just deal with the people.  You dea l with them as  
 
        25  individuals.  You listen to them.  Ther e's always  
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         1  something new you can learn.   
 
         2           PANEL MEMBER SPANO:  Okay.  Ho w many more minutes  
 
         3  do I have?   
 
         4           MS. HAMEL:  A minute and a hal f. 
 
         5           PANEL MEMBER SPANO:  A minute and a half.   
 
         6           I'm not sure if I can get this  question in.  If I  
 
         7  you have extra time I may have to ask i t.   
 
         8           You mentioned earlier that in the first three months  
 
         9  of the Commission’s work you would sugg est that may be they  
 
        10  try to go and speak to communities and get some input from  
 
        11  them.  However, you were hesitant in sa ying that the only  
 
        12  problem is you wouldn't have the value of having the  
 
        13  census data available.  How do you prop ose to handle that  
 
        14  knowing that it would impact -- 
 
        15           MR. ALLEN:  There would still be value in that  
 
        16  you could get an idea of the interests of the various  
 
        17  communities, not directly data tied, bu t whatever other  
 
        18  interests there may be.  It's always mo re fun if you can  
 
        19  argue with data that or discuss or what ever the case may  
 
        20  be.  But you can still get an understan ding even if you're  
 
        21  not ready to get into the data type iss ues.   
 
        22           PANEL MEMBER SPANO:  Okay.  Th ank you.   
 
        23           MS. RAMIREZ-RIDGEWAY:  I have a few questions,  
 
        24  but certainly I'm willing to cede to yo ur questions first.   
 
        25           CHAIR AHMADI:  I don't have an y at this  
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         1  point.   
 
         2           VICE CHAIR CAMACHO:  Go ahead and ask yours  
 
         3  first.   
 
         4           MS. RAMIREZ-RIDGEWAY:  Okay.  Thank you.   
 
         5           How important is it for the Co mmission to go out  
 
         6  into communities and speak with the res idents of those  
 
         7  communities about their desires with re gard to their own  
 
         8  districts?   
 
         9           MR. ALLEN:  I would consider t hat very important.   
 
        10  In looking at the time frame involved a nd trying to  
 
        11  calculate some possible schedules, I co uld see it's as  
 
        12  very difficult to get enough of that do ne in the available  
 
        13  time.  You use -- what was it seven reg ions in the way you  
 
        14  laid out the applicants statistics.  Ev en if you're  
 
        15  looking at one meeting in each one of t hose regions,  
 
        16  you're looking at seven meetings.  You could easily use  
 
        17  up -- depending on how you scheduled th em a month in just  
 
        18  seven meetings with a day out and a day  back for travel, a  
 
        19  meeting day or two meeting days, and a month out of four  
 
        20  and a half five and a half months means  it is a lot of  
 
        21  time and means you're likely to be able  to only manage one  
 
        22  set of those.  If you're looking at som e of those regions,  
 
        23  you're talking some large territory whe re getting a large  
 
        24  portion of the general public to such a  meeting would be  
 
        25  difficult.  But I don't see a way in th e available time to  
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         1  say get one meeting per county.  That j ust does not look  
 
         2  like it would be feasible, even with re ally good  
 
         3  scheduling.   
 
         4           MS. RAMIREZ-RIDGEWAY:  So regi onal meetings,  
 
         5  assuming that that's what the Commissio n decides to do, do  
 
         6  you see or anticipate that the Commissi on will get  
 
         7  valuable information with regard to som e of the detailed  
 
         8  communities that are involved if the Co mmission is  
 
         9  traveling regionally?   
 
        10           MR. ALLEN:  I see that as a po ssibility, but it  
 
        11  would be heavily dependent on who would  participate.  And  
 
        12  that would in part depend on where the meetings would be  
 
        13  held.  For example, it would be real ea sy to hold the  
 
        14  north valley mountain meetings in Sacra mento, since that  
 
        15  as in that area.  It is the most heavil y populated portion  
 
        16  of the area, but it is also quite a way s away from  
 
        17  Redding, much less Alturas.   
 
        18           In some meeting in Sacramento,  there could be  
 
        19  valuable information garnered, because we know full well  
 
        20  there are not going to be too many dist ricts that are  
 
        21  going to take up Weed, Redding, and Alt uraz.  Whereas,  
 
        22  multiple district in the vicinity of Sa cramento are a  
 
        23  possibility.  So there would be -- in l ocating and  
 
        24  scheduling meetings and in the value of  the information,  
 
        25  there are things like that to take into  consideration.   
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         1           MS. RAMIREZ-RIDGEWAY:  So if y ou could be in  
 
         2  charge of the Commission and plan its s chedule in terms of  
 
         3  where it traveled and where it held mee tings, generally  
 
         4  speaking, what would be your plan of at tack?   
 
         5           MR. ALLEN:  The pre-mapping me etings I think  
 
         6  logistically would have to take place b efore the data  
 
         7  become available, unless the Census Bur eau breaks its  
 
         8  pattern.  They could do that.  It would  surprise me, but  
 
         9  they could do that.  So that would mean  some time in the  
 
        10  first three months.   
 
        11           In that time with other organi zational things  
 
        12  that would need to be done, I think the re would be time  
 
        13  for one set of regional meetings that s ome could be well  
 
        14  scheduled.  South Coast and Inland Empi re, if you look at  
 
        15  where the bulk of the population is in Inland Empire, you  
 
        16  could actually schedule successive days  without needing  
 
        17  time for a travel day.  If it could be more difficult to  
 
        18  do that sort of thing with, say, north coast and the bay  
 
        19  area, as an example.   
 
        20           Similarly, if there were to be  meetings once the  
 
        21  data is prepared -- available and it wo uld be nice to be  
 
        22  able to schedule at least one set once the data is  
 
        23  available before maps are drawn to get input in relation  
 
        24  to the data, and then have another set in relation to  
 
        25  draft maps.   
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         1           But in figuring four-and-a-hal f months for work  
 
         2  once the data is available -- if I reme mbered the state  
 
         3  holidays correctly, there are 93 workin g days in that.   
 
         4  That's if you're looking at somewhere b etween two weeks  
 
         5  and a month for a set of regional meeti ngs, you're using  
 
         6  up one to two months of that time just in that.  It may be  
 
         7  possible.  I would anticipate it's like ly that more than  
 
         8  one draft would need to be done.  It wo uld be nice to be  
 
         9  wrong on that, but I wouldn't count on it.  And that if  
 
        10  there were a second draft, it would be good to be able to  
 
        11  take that to the regions as well rather  than have it  
 
        12  entirely in Sacramento.  But if that me ans adding another  
 
        13  month to the schedule, if we are lookin g at taking a month  
 
        14  for each set of meetings, that's three out of  
 
        15  four-and-a-half, five-and-a-half months .  That's getting  
 
        16  really difficult.   
 
        17           If meetings could be more effi ciently scheduled  
 
        18  than that and it could be possible, it might be practical,  
 
        19  but still would be difficult.  And that 's not taking --  
 
        20  that's assuming whatever staff would be  available,  
 
        21  whatever weekdays are necessary.  It is  not taking into  
 
        22  account the lives of Commissioners and how much time they  
 
        23  have available to that sort of work.   
 
        24           In the intensely, if it's very  hands on, it could  
 
        25  be essentially a full workweek plus for  several months.   
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         1  It depends on how hands on the Commissi oners work will be  
 
         2  and that would be dependent on how they  want to set it up  
 
         3  within the scope of the requirements fo r what they do it  
 
         4  would seem to read like they should be very hands on.  But  
 
         5  I could be alone in that perspective fo r all I know.   
 
         6           What the level of staff suppor t would be, if it's  
 
         7  one thing to be in a meeting with maps proposing lines and  
 
         8  drawing them.  It's another thing to in struct somebody  
 
         9  come back to me with maps that reflect these things.  And  
 
        10  then having them work really hard to ge t those done in  
 
        11  time for the next meeting.  Somebody el se is putting in  
 
        12  the long hours and then you get to put in the long  
 
        13  meeting, reviewing what they did to ref lect what you told  
 
        14  them to do.  It's a whole -- they're tw o very different  
 
        15  ways of doing things.  I don't know how  the Commission is  
 
        16  going to work.   
 
        17           MS. RAMIREZ-RIDGEWAY:  What wo uld be your  
 
        18  preference?   
 
        19           MR. ALLEN:  From reading what was passed, it  
 
        20  looks like the Commission needs to be p retty much hands-on  
 
        21  to meet the requirements for what it do es, not telling the  
 
        22  staff, "Come back to me with something and we'll kick it  
 
        23  around when you hand it to us."   
 
        24           MS. RAMIREZ-RIDGEWAY:  I guess  one of my concerns  
 
        25  at the notion of regional meetings is t hat holding a  
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         1  meeting in say the south coastal area, even if you did  
 
         2  three, I wonder the extent to which you 're going to get  
 
         3  poor and disenfranchised people to come  to those meetings  
 
         4  or whether it's more important to go to  them.  And so I'm  
 
         5  wondering if the Commission decided it wanted to do 90 or  
 
         6  100 days of travel in a row to hit as m any different  
 
         7  churches and local community centers as  possible and go  
 
         8  into the heart of south central and pla ces that are  
 
         9  intimidating whether you're prepared to  do that.   
 
        10           MR. ALLEN:  Yeah.  I don't thi nk they will have  
 
        11  to time to do that, but yeah.  At least  not to the extent  
 
        12  that I thought I heard you describing.   
 
        13           MS. RAMIREZ-RIDGEWAY:  How muc h redistricting is  
 
        14  intuitive?   
 
        15           MR. ALLEN:  It depends on the person and how well  
 
        16  they know what they're looking at.   
 
        17           In a way, I can say that by th e third time around  
 
        18  for me for Plumas County, somebody watc hing me would think  
 
        19  that what I was doing was intuitive by virtue of knowing  
 
        20  the county, knowing where all the speci al district  
 
        21  boundaries which are important to the e lections office --  
 
        22  so they're of importance to the supervi sorial  
 
        23  redistricting.  You don't want to creat e too many  
 
        24  precincts and make the elections office  angry with you.   
 
        25  And it would look with the amount of kn owledge I had by  
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         1  that time like the work being done were  intuitive.   
 
         2           I'm not a real intuitive perso n.  So in my case,  
 
         3  it was not so much a use of intuitive a s having the  
 
         4  knowledge and being able to quickly whe eled it rather than  
 
         5  to have the uh-huh insight.  It was fig uring it out, but  
 
         6  figuring it out fast.   
 
         7           I can see where other people w ith some experience  
 
         8  with the type of information they have to use even with --  
 
         9  not even if not the specifics of that t ype of information  
 
        10  can have a much more intuitive grasp an d seize on things  
 
        11  without having to think it through, no matter how fast the  
 
        12  thinking it through might be.  It's ver y much an aspect of  
 
        13  diversity.   
 
        14           MS. RAMIREZ-RIDGEWAY:  Panelis ts, do you have  
 
        15  follow-up questions?   
 
        16           CHAIR AHMADI:  I don't.   
 
        17           VICE CHAIR CAMACHO:  You asked  the question  
 
        18  I was going to ask.   
 
        19           PANEL MEMBER SPANO:  A few que stions.  You  
 
        20  mentioned that redistricting was your f avorite project.   
 
        21  Can you tell me why?   
 
        22           MR. ALLEN:  It was a challenge .  Looking at a  
 
        23  whole bunch of information, there were things in that type  
 
        24  of redistricting like I say with the sp ecial districts  
 
        25  that you would not be looking at on sta tewide basis.  But  
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         1  whatever you draw the supervisorial bou ndary if it goes  
 
         2  through a special district, you split t hat special  
 
         3  district in two voting precincts with t wo ballot types,  
 
         4  which the elections office would much p refer to not have  
 
         5  if at all possible.   
 
         6           We have 40-odd special distric ts in the county  
 
         7  and their boundaries will wind around e ach other in very  
 
         8  complex ways.  That actually made sense  to the people  
 
         9  setting them up at the time.   
 
        10           And you need to be able to kee p all that in mind  
 
        11  while looking at your goal and the ways  to get there to  
 
        12  ways to satisfy the needs, it's just ch allenging and  
 
        13  interesting undertaking and one that is  important.   
 
        14           There are other things that I found intriguing to  
 
        15  have to do such to say that housing ele ment work, but it  
 
        16  did not have the -- it had comparable c hallenges, but it  
 
        17  just was not as overall as important.   
 
        18           PANEL MEMBER SPANO:  Let's see .  I was wondering  
 
        19  if you can describe briefly your work f or a ranger for the  
 
        20  four poling places in Plumas County and  tell us why you  
 
        21  were interested in becoming a ranger 
 
        22           MR. ALLEN:  What did a ranger do and why did I  
 
        23  become one?   
 
        24           PANEL MEMBER SPANO:  Yeah.   
 
        25           MR. ALLEN:  It started out aft er the 2000  
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         1  election when counties were acquiring n ew more complex  
 
         2  voting equipment, and in our case, need ed someone at each  
 
         3  poling place to be able to deal with th e equipment and  
 
         4  whatever might go wrong with it and to maintain the  
 
         5  security of the equipment.  So that was  the start of it.   
 
         6           And then while doing that, it evolved into  
 
         7  essentially someone providing overall d irection and  
 
         8  control of the poling place.  The polin g  places now have  
 
         9  several precincts, whereas before, they  did not with the  
 
        10  cost of purchasing new equipment.  Poli ng places -- and  
 
        11  also with requirements for accessibilit y for poling  
 
        12  places.  A lot of the old poling places  could not be used  
 
        13  any longer and not enough equipment cou ld be purchased to  
 
        14  equip all the old poling places, so the y were grouped into  
 
        15  four following places, one in each of t he four largest  
 
        16  communities in the county.   
 
        17           And it became quickly the resp onse of the pole  
 
        18  workers if they had to deal with somebo dy they did not  
 
        19  know how to handle or preferred not to,  they would go to  
 
        20  the ranger to take care of it.  And the n whoever that  
 
        21  would be would either deal with it or c all the elections  
 
        22  office and sometimes it would take both  in that you would  
 
        23  have the solution to whatever the probl em was.  But you  
 
        24  would also call the elections office, b ecause that would  
 
        25  give whoever had the problem the confid ence that not only  
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         1  had you found a solution for it, but th at you had checked  
 
         2  and made sure it was the right solution .   
 
         3           I got involved because when th at first came up I  
 
         4  was asked.  I worked closely with our e lections office  
 
         5  over the years and various things such as devising a new  
 
         6  precinct system to make sure everybody got the right  
 
         7  ballot type.  Decades in some cases to get the right  
 
         8  ballot type at a right poling up you sh ow up at the poling  
 
         9  place and they'd ask you where you live  and gave you a  
 
        10  ballot type based on that.  If it was n ear a boundary,  
 
        11  they would have maps and they could ask  you do you live  
 
        12  before or after this person's house in order to determine  
 
        13  where you were.   
 
        14           You get -- with the second hom e retirement  
 
        15  influx, there were too many people -- t he number of voters  
 
        16  proportionate to the permanent populati on changed.  Some  
 
        17  communities had more voters than they h ave permanent  
 
        18  population.  Too many people to do it t hat way anymore.   
 
        19           So we had to come up with some thing new.  So I  
 
        20  worked with the elections office and th en data processing  
 
        21  department to come up with a system whe re the ballot type  
 
        22  for each person could be identified on the voter roster.   
 
        23  And then we had to maintain that and do  it with everybody  
 
        24  who registered, when they registered so  there would be no  
 
        25  problem.   
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         1           And I was quite accustomed to working with the  
 
         2  elections office and they with me.  So when they needed  
 
         3  someone for the ranger duties at a poli ng place, I was one  
 
         4  of the people they asked.   
 
         5           PANEL MEMBER SPANO:  Okay.  Th ank you.  I have no  
 
         6  further questions.   
 
         7           MS. RAMIREZ-RIDGEWAY:  Any oth er questions?   
 
         8           VICE CHAIR CAMACHO:  No questi ons.   
 
         9           CHAIR AHMADI:  I don't.   
 
        10           MS. RAMIREZ-RIDGEWAY:  Do you care to make a  
 
        11  closing statement?  We have about eight  minutes.   
 
        12           MR. ALLEN:  I don't know if I have one.  But  
 
        13  they're usually the part where you get warm and fuzzy, and  
 
        14  I don't do warm and fuzzy very well.  S ort of like  
 
        15  intuition, it's just not one of those t hings I have.   
 
        16           But it's just that I think I c an bring some  
 
        17  skills I could bring to this.  When I s aw the ballot  
 
        18  measure before it was voted on, that wa s when I decided  
 
        19  that I was going to apply.  And when it  passed, I just  
 
        20  kept my eye on that after waiting for t he opportunity to  
 
        21  come up.   
 
        22           I've got a set of skills, as I  said, I think  
 
        23  could prove useful to the Commission, b ut you've got  
 
        24  plenty of people the choose from, a wid e range of  
 
        25  backgrounds.  If I'm not one who makes it past this stage,  
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         1  that will be fine.  I've made my offer.   And you get to  
 
         2  decide if it's one of the better ones o r not.   
 
         3           MS. RAMIREZ-RIDGEWAY:  Thank y ou so much for  
 
         4  coming to see us, Mr. Allen.  Let's go into recess until  
 
         5  10:59.   
 
         6           VICE CHAIR CAMACHO:  Thank you .   
 
         7           PANEL MEMBER SPANO:  Thank you .   
 
         8           (Whereupon there was a recess)  
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         1           MS. RAMIREZ-RIDGEWAY:  Okay.  Back on record.   
 
         2           We have with us -- well, first , I received a  
 
         3  telephone message over the break indica ting that  
 
         4  tomorrow's 11:00 o'clock interview has requested to  
 
         5  withdraw from the pool.  So we will not  have an 11:00  
 
         6  interview tomorrow, Tuesday, August 10t h.  And the panel  
 
         7  may take action on that item at your ne xt meeting, because  
 
         8  it's not agendized to approve any withd raws or other  
 
         9  applicant action for this meeting.   
 
        10           Moving right along, we have wi th us Dr. Melissa  
 
        11  Michelson, who I understand is ready to  begin her  
 
        12  interview.   
 
        13           DR. MICHELSON:  Ready.   
 
        14           MS. RAMIREZ-RIDGEWAY:  The fir st question:  What  
 
        15  specific skills do you believe a good C ommissioner should  
 
        16  possess?  Of those skills, which do you  possess?  Which do  
 
        17  you not possess and how will you compen sate for it?  Is  
 
        18  there anything in your life that would prohibit or impair  
 
        19  your ability to perform all of the duti es of a  
 
        20  Commissioner?   
 
        21           DR. MICHELSON:  To kind of sum marize, I think  
 
        22  there is two sets of skills a Commissio ner is going to  
 
        23  need to have.  One is the ability to do  the work skills.   
 
        24  Can you work with the data?  Can you in teract with the  
 
        25  mapping software so just kind of the ha nds-on work of it?   
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         1           And then a second set I think is the going to the  
 
         2  public meetings, interacting with the o ther Commissioners  
 
         3  and kind of the interpersonal skills.  And I think I  
 
         4  actually have a pretty good set of comp etencies on both.   
 
         5  I have a lot of statistical training.  I've been working  
 
         6  on the initiative data for almost five years now and that  
 
         7  involves a lot of statistical data and a lot of  
 
         8  qualitative data.   
 
         9           I also think I have very good interpersonal  
 
        10  skills.  I've worked in a variety group s and with a  
 
        11  variety of different kinds of people.  I think I'm pretty  
 
        12  good at that as well.   
 
        13           I think one area I need more t raining is using  
 
        14  the GIS software.  Although we did use that to some extent  
 
        15  in the California Vote Initiative to ma ke walking maps, we  
 
        16  weren't drawing maps.  We weren't drawi ng districts and  
 
        17  dividing people up in the way that is g oing to be needed  
 
        18  for this work.  And I know from a prese ntation I attended  
 
        19  earlier this year that there is some pr etty user-friendly  
 
        20  software out there, the ARC GIS softwar e that was used in  
 
        21  Ohio.  If I was chosen for Commission, I'd have to bone up  
 
        22  on that sort of thing.   
 
        23           MS. RAMIREZ-RIDGEWAY:  Describ e a circumstance  
 
        24  from your personal experience where you  had to work with  
 
        25  others to resolve a conflict or differe nce of opinion.   
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         1  Please describe the issue and explain y our role in  
 
         2  addressing and resolving the conflict.  If you were  
 
         3  selected to serve on the Citizen Redist ricting Commission,  
 
         4  tell us how you would resolve conflicts  that may arise  
 
         5  among the Commissioners.   
 
         6           DR. MICHELSON:  I want to answ er the second part  
 
         7  of the question first, because I think answer is it  
 
         8  depends.  I don't know who the other Co mmissioners are.   
 
         9  And so if I'm selected, the way in whic h we will all  
 
        10  interact and the way in which we'll sol ve our differences  
 
        11  I think is going to depend on the perso nalities involved.   
 
        12           I have definitely experienced quite a few  
 
        13  conflicts and differences of opinion ov er my career.  As  
 
        14  you can imagine with the California Vot es Initiative, this  
 
        15  involved dozens of people and a lot of kind of  
 
        16  high-powered people and strong personal ities.  So some  
 
        17  conflicts did arise.   
 
        18           One that I was thinking of whe n I was reviewing  
 
        19  this question is something that came up  in 2008 when we  
 
        20  sent a team of two dozen undergraduate and graduate  
 
        21  students out to observe the community o rganization doing  
 
        22  their work.  And their job was to obser ve and take notes.   
 
        23           But one day I got a call from a student saying  
 
        24  they were being asked to do the work of  the organization.   
 
        25  They were being treated as extra staff,  and they were very  
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         1  uncomfortable with this and were being told by the  
 
         2  organization you have to do that.  How can you understand  
 
         3  what we do if you don't help.  All the other student  
 
         4  observers haven't had a problem.   
 
         5           And unfortunately what happene d next -- I made,  
 
         6  in retrospect, a poor decision, which w as to tell my field  
 
         7  coordinator, who was the graduate stude nt I had put in  
 
         8  charge of the two dozen students, to ta ke care of it.  I  
 
         9  thought I gave him clear instructions.   
 
        10           But he wrote an e-mail not onl y to the head of  
 
        11  the organization, the head of the canva ssing to the  
 
        12  organization, but also to the president  of the  
 
        13  organization.  And I don't want to get too specific, but  
 
        14  this is somebody pretty important who r eally, number one,  
 
        15  shouldn't be bothered with those sorts of e-mail and the  
 
        16  tone of the e-mail was completely inapp ropriate for this  
 
        17  graduate student to be criticizing the president of this  
 
        18  major community organization.   
 
        19           And, well, next thing you know , everyone is  
 
        20  annoyed.  The community organization ha s complained to the  
 
        21  James Irvine Foundation.  James Irvine program officer is  
 
        22  called me.  The field coordinator, the students are  
 
        23  calling me.  The canvassing head for th e organization is  
 
        24  calling me.  And everyone was very upse t.  And so I spent  
 
        25  pretty much the next two days on the ph one explaining what  
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         1  had happened, trying to mend the fences , trying to  
 
         2  apologize appropriately and criticize a ppropriately.  And  
 
         3  we moved the student around and changed  their assignments.   
 
         4           And I think we were okay after  that.  But we  
 
         5  really got some people pretty mad.  And  it was my fault,  
 
         6  because I delegated responsibility whic h was then misused.   
 
         7  But I think in the end it was okay.  An d we continued to  
 
         8  work with that organization through the  rest of the  
 
         9  initiative and there didn't seem to be any hard feeling.   
 
        10  So I'm pretty happy with how it all wor ked out.   
 
        11           MS. RAMIREZ-RIDGEWAY:  How wil l the Commission's  
 
        12  work impact the state?  Which of these impacts will  
 
        13  improve the state the most?  Is there a ny potential for  
 
        14  the Commissions work to harm the state?   And if so, in  
 
        15  what ways?   
 
        16           DR. MICHELSON:  If the redistr icting is done  
 
        17  right, I think this could have a transf ormative effect on  
 
        18  California.  I've been teaching about C alifornia politics  
 
        19  for over a decade, and over and over ag ain we come back to  
 
        20  the problem of how the districts are ge rrymandered.  How  
 
        21  they are drawn as to be safe for the in cumbents and that  
 
        22  reduces accountability and creates grid lock in Sacramento.   
 
        23           So ideally if we draw the dist ricts well, then we  
 
        24  will reverse those trends.  We will see  more competitive  
 
        25  districts.  We will see more accountabi lity to the people  
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         1  of California.  We will see less gridlo ck and more budgets  
 
         2  passed on time and more laws passed tha t are passed  
 
         3  instead of blocked and fought over on p artisan grounds.   
 
         4           I don't want to be too idealis tic about it,  
 
         5  because I think there is a lot of other  pressures on what  
 
         6  happens in Sacramento.  There is a lot of other factors  
 
         7  that come into whether or not races are  competitive and  
 
         8  whether or not members of the state gov ernment are  
 
         9  accountable.  And so it could have a ve ry powerful effect  
 
        10  and it could be that those effect are m itigated by these  
 
        11  other forces.   
 
        12           And it's also possible that th e Commission's work  
 
        13  will not be done well, that people will  see the process as  
 
        14  a illegitimate or the results as illegi timate and that  
 
        15  will be manipulated by other political campaigns or  
 
        16  political actors to attack the systems and the lines and  
 
        17  will make people more cynical.   
 
        18           I'm hoping that's not what hap pened, and I'm  
 
        19  hoping the Commission, whoever it's mad e up of, does a job  
 
        20  that is seen as appropriate and well th ought out and that  
 
        21  increases trusted and turnout and incre ases trust and  
 
        22  accountable and all those wonderful thi ngs that could  
 
        23  happen.  But I think it's really an ope n question the  
 
        24  degree to which the impact will be posi tive and the degree  
 
        25  of impact it will have.   
 
 
 
 



 
 
 
 
                                                                     52 
 
 
         1           I try to be optimistic but rea listic.   
 
         2           MS. RAMIREZ-RIDGEWAY:  Describ e a situation where  
 
         3  you have had to work as part of a group  to achieve a  
 
         4  common goal.  Tell us about the goal, d escribe your role  
 
         5  within the group, and tell us how the g roup worked or did  
 
         6  not work collaboratively to achieve thi s goal.   
 
         7           If you are selected to serve o n the Citizen's  
 
         8  Redistricting Commission, tell us what you would do to  
 
         9  foster collaboration among the Commissi oners and ensure  
 
        10  that the Commission meets its legal dea dlines.   
 
        11           DR. MICHELSON:  So again, this  makes me think of  
 
        12  the Initiative, because this is pretty much what's been  
 
        13  taking over my life for the past four y ears.  And the  
 
        14  overall goal of the Initiative itself w as to come up with  
 
        15  a series of white papers that were rele ased by the James  
 
        16  Irvine Foundation that were shared with  the community so  
 
        17  that other community organization in ad dition to the ten  
 
        18  that we worked with could use them to h elp increase  
 
        19  turnout and make the electoral of Calif ornia more  
 
        20  representative of the population of Cal ifornia.  And so  
 
        21  this was a very diverse group.   
 
        22           It was the ten community organ izations, some of  
 
        23  which have been doing voter mobilizatio n for over three  
 
        24  decades.  It was my academic team which  included several  
 
        25  other faculty members at other universi ty and then also my  
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         1  team of two dozen students, the people changed, but it was  
 
         2  about two dozen at a time.  And then al so the people that  
 
         3  I ahd to interact with at my university , the California  
 
         4  State University East Bay foundation wh ich handled the  
 
         5  accounting and handled -- had to approv e or disapprove how  
 
         6  I wanted to spend the grant money.  And  so it was a lot of  
 
         7  people to coordinate.  And although tec hnically I was in  
 
         8  charge, it was immediately apparent tha t I wasn't really  
 
         9  in charge.  I mean, I can't just tell t hese people what to  
 
        10  do.  It would have been inappropriate f or me to just tell  
 
        11  people what to do.  It was more of a te am effort, even  
 
        12  though at the end of the day kind of th e buck stops here  
 
        13  and I was responsible if things went wr ong or we messed  
 
        14  deadlines.   
 
        15           And I think there were some in itial missteps  
 
        16  where, for example, the academics on th e team, myself, and  
 
        17  the other professors were using languag e that didn't mesh  
 
        18  with the language that we used by the c ommunity  
 
        19  organizations.  And so we were speaking  to each other, but  
 
        20  we weren't speaking to each other.  And  there was some  
 
        21  misunderstanding so we had to learn to understand each  
 
        22  other and be very clear and to explain what we were doing  
 
        23  and what we wanted.   
 
        24           I think the initial problem wa s the James Irvine  
 
        25  Foundation which was funding those orga nizations was  
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         1  funding us to come in and watch them an d write a report.   
 
         2  And to the organizations that sounded l ike, oh, you know  
 
         3  you're going to grade us.  You're going  to tell the James  
 
         4  Irvine Foundation whether we're doing a  good job or bad  
 
         5  job.  So we are skeptical of your willi ngness to help us.   
 
         6  We think you're here to judge us.  And that really wasn't  
 
         7  what the Initiative was about.  It was about to how better  
 
         8  get out the vote and to figure out what  were the best  
 
         9  methods of doing that.  So there was a lot of initial  
 
        10  skepticism and distrust we had to get o ver.   
 
        11           I think in the end what made i t all work and it  
 
        12  really in looking back now it's amazing  what we  
 
        13  accomplished.  It was a lot about havin g everything  
 
        14  written out.  We had a lot of memos.  W e had a lot of time  
 
        15  lines.  We had a lot of conversations.  And about taking  
 
        16  the time to make sure everybody underst ood what had to be  
 
        17  done, what data needs to be done.  Why are we sending this  
 
        18  student into your office to watch us.  What is it we need  
 
        19  you to tell us about what you're doing,  what can we do to  
 
        20  help you.   
 
        21           And so after the first round f or the June 2006  
 
        22  election, we had a lot more paperwork t hat was passed  
 
        23  around, a lot more meetings, face to fa ce meetings.  And I  
 
        24  think in the end the white papers are a n enormous success.   
 
        25           And I think some of those less ons can be moved  
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         1  over to help with the Commission if I'm  selected for the  
 
         2  Commission that we have to start out by  putting out a time  
 
         3  line and figuring out, okay, in order t o meet our goal  
 
         4  what are the intermediary timelines the  intermediary  
 
         5  deadlines that we need to meet.  What i s it that everybody  
 
         6  is going to do and waht are all the thi ngs we're going to  
 
         7  have do?  And what do we mean by all th e words we just  
 
         8  wrote on the memo and ensure everyone i s clear.   
 
         9           I've had various interactions with co-authors,  
 
        10  with students, with community organizat ions.  And I think  
 
        11  it really all comes down to communicati ng and not making  
 
        12  assumptions about, well, they must know  what that means or  
 
        13  I'm sure they know that.  That nothing should be assumed  
 
        14  it should be all be written down and ex plained.  And if  
 
        15  nothing else, put in an appendix just s o everybody knows  
 
        16  what everybody is talking about and wha t's expected of  
 
        17  everybody.  So that, for example, if a student is called  
 
        18  upon to do the voter mobilization work instead of just  
 
        19  take field notes we did send that you m emo.  And if you  
 
        20  look back at this memo, it says the stu dents are only  
 
        21  supposed to observe.  But to write ever ything down.   
 
        22           MS. RAMIREZ-RIDGEWAY:  A consi derable amount of  
 
        23  the Commission's work will involve meet ing with people  
 
        24  from all over California who come from very different  
 
        25  backgrounds and very different perspect ives.  If you were  
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         1  selected to serve on the Citizens Redis tricting  
 
         2  Commission, tell us about the specific skills you possess  
 
         3  that will make you effective in interac ting with the  
 
         4  public.   
 
         5           DR. MICHELSON:  I think I'm a good listener.  I  
 
         6  think I'm good at seeing other people's  side of an  
 
         7  argument or of a story.  And I mean, I think that's the  
 
         8  result of my years of experience as a s cholar.  I've  
 
         9  taught in both the fairly conservative Fresno area and  
 
        10  also the Bay Area.  I've traveled aroun d the state for the  
 
        11  California Votes Initiative doing press  conferences and  
 
        12  meeting with organizations.  And I thin k I'm -- it's hard  
 
        13  for me to keep saying I'm so good at th ose things, because  
 
        14  at the same time, maybe I shouldn't say  I'm so good.   
 
        15  Maybe I've got been false self percepti on and really we  
 
        16  should find out what other people think .  I think I'm  
 
        17  pretty good at these things, but maybe you should ask  
 
        18  someone else.   
 
        19           But I think I'm good at it.  I  think that's a to  
 
        20  be a commentator to serve election nigh t analyst live on  
 
        21  television, because they know that I ca n do the job and  
 
        22  that I'll remain impartial and I can th ink on my feet and  
 
        23  that I'm not going to be biased.   
 
        24           I think it's revealed in the c omments from  
 
        25  students that I get both on my teaching  evaluations and on  
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         1  some of those fun web sites like Rate M y Professors where  
 
         2  some of them are convinced I'm a Republ ican conservative  
 
         3  and some think I'm liberal.  I'm so gla d they have no  
 
         4  idea, because I feel like it's my role in class to  
 
         5  challenge them and to make them think a nd defend their own  
 
         6  opinions.  And if they are going to the n assume I'm  
 
         7  something I'm not, that's okay with me.   But I think I'm  
 
         8  good at listening, at seeing the other side of things, and  
 
         9  I've had so much exposures to different  sorts of people I  
 
        10  feel like I would bring that respect fo r others into the  
 
        11  work.   
 
        12           MS. RAMIREZ-RIDGEWAY:  That co ncludes our general  
 
        13  questions segment.   
 
        14           Mr. Ahmadi, would you like to begin your 20  
 
        15  minutes of questioning?   
 
        16            CHAIR AHMADI:  Sure.  Thank y ou.   
 
        17           Good morning, Dr. Michelson.   
 
        18           DR. MICHELSON:  Good morning.   
 
        19            CHAIR AHMADI:  Did I pronounc e it  
 
        20  correctly?   
 
        21           DR. MICHELSON:  Yeah.   
 
        22            CHAIR AHMADI:  Going back to your last  
 
        23  response, you mentioned something about  interaction with  
 
        24  the media.  What values or value do you  think that  
 
        25  experience will bring to the Commission  should you be  
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         1  selected?   
 
         2           DR. MICHELSON:  I think there is a couple things  
 
         3  that brings.  One is that I'm comfortab le being in the  
 
         4  public eye.  I remember once a televisi on anchor said to  
 
         5  me before we want you realize that X ma ny people watch  
 
         6  this show.  And I guess I hadn't really  thought about it.   
 
         7  But it didn't mess me up.  Some people freeze up when they  
 
         8  know a lot of people are watching them,  and I'm  
 
         9  comfortable with that.   
 
        10           If you're going to have a lot of public meetings  
 
        11  and going to be videotaped for everyone  to see, you have  
 
        12  to be able to act as if there isn't a c amera watching or  
 
        13  you or there isn't a roomful of people watching you.   
 
        14           Another thing it has taught me  or helped me work  
 
        15  on is this ability to think on my feet and to react.  Once  
 
        16  I went into a television station in Fre sno and I told the  
 
        17  anchor before I went on air, you know, I really am not up  
 
        18  on the local propositions, so I'd prefe r we don't talk  
 
        19  about them.  First thing he asked is wh at do you think is  
 
        20  going to happen with Prop C?  And insid e I was thinking,  
 
        21  hey, I just asked you to please not ask  me about the local  
 
        22  propositions.  And yet we're live, so I  can't slug him.  I  
 
        23  have to just answer the question.   
 
        24           And so I think that that's hel ped me work on just  
 
        25  staying calm and answering things.  Alt hough it's very  
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         1  similar to being in a classroom that yo u have to be able  
 
         2  to think on your feet and answer questi ons.   
 
         3           CHAIR AHMADI:  So how did you answer that  
 
         4  question?  You don't have to give me th e answer.  How  
 
         5  comfortable were --  
 
         6           DR. MICHELSON:  I think I was okay.  I knew what  
 
         7  it was.  It was a proposition about air  quality.  And, of  
 
         8  course, in the central quality, there i s concern about air  
 
         9  quality and asthma and the health of th e children.  I said  
 
        10  something general about how people in t he central valley  
 
        11  were very concerned so maybe they would  approve it.   
 
        12           And finally I think speaking t o the media just  
 
        13  kind of reinforces something I've alway s been working on  
 
        14  in my career, which is making sure I'm impartial and that  
 
        15  I am analyzing the evidence.  You know,  if I'm asked about  
 
        16  something that one of the candidates sa id here's this  
 
        17  major news story of the day, I can reac t to it in an  
 
        18  objective way or am I going to reveal - - of course I have  
 
        19  my own opinions.  Can I answer it in a way that isn't  
 
        20  bringing in my own opinions.   
 
        21           CHAIR AHMADI:  Okay.  Thank yo u.   
 
        22           You mention about your career,  and I was  
 
        23  impressed when I read about your activi ties on the  
 
        24  application.  Would you mind telling us  more about what  
 
        25  you mean by minority politics?   
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         1           DR. MICHELSON:  So most of my scholarships for  
 
         2  the past 15 years has centered on Latin o politics.  So  
 
         3  talking about how do Latinos in the Uni ted States form  
 
         4  their political opinions.  How do these  political opinions  
 
         5  affect their political behavior.  For e xample, if you're  
 
         6  born in the United States, you usually become what your  
 
         7  parents are.  You become a Democrat or Republican based on  
 
         8  what your parents are.  What if you are  an immigrant, how  
 
         9  do you decide whether to be Republican or Democrat?  How  
 
        10  do you become politically socialized?  An adult who comes  
 
        11  to this country as opposed to a child g rowing up in this  
 
        12  country and going to school in the Unit ed States.  So I've  
 
        13  done a lot of my research on that.   
 
        14           And then I have in recent year s being broadening  
 
        15  that, looking at African American polit ics, Asian politics  
 
        16  and just mind of minority politics more  generally.  So  
 
        17  both attitude formation and then politi cal behavior and  
 
        18  how that differs from the majority whit e population.   
 
        19           CHAIR AHMADI:  Very well.   
 
        20           DR. MICHELSON:  I can go on ab out that for a long  
 
        21  time.   
 
        22           CHAIR AHMADI:  Well, we have l imited time.   
 
        23  I would have loved to let you go on.   
 
        24           DR. MICHELSON:  Leave it at th at.   
 
        25           CHAIR AHMADI:  So you conducte d  
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         1  experiments to increase voter turnout i n central valley  
 
         2  Bay Area and southern California, I bel ieve.   
 
         3           DR. MICHELSON:  Uh-huh.   
 
         4           CHAIR AHMADI:  Why those areas ?   
 
         5           DR. MICHELSON:  Oh, well, most ly because the  
 
         6  James Irvine Foundation says those were  the areas we were  
 
         7  going to focus on.  Before the Initiati ve actually got off  
 
         8  the ground, me and the two other academ ics that I chose  
 
         9  for my team met with the funders and ta lked about  
 
        10  expanding the areas, and we convinced t hem to add Orange  
 
        11  County so that there would be more Asia n Americans in the  
 
        12  sets of experiments.   
 
        13           But from the outset, they were  interested in  
 
        14  southern California, the Inland Empire and the Central  
 
        15  Valley.  So that was their decision.   
 
        16           And then I've done other exper iments in the Bay  
 
        17  Area, because I'm in the Bay Area or in  Fresno when I was  
 
        18  in Fresno.  So the non-California Votes  Initiative  
 
        19  experiments I've done have been base on  where I am at the  
 
        20  time.   
 
        21           CHAIR AHMADI:  Okay.  So do yo u think you  
 
        22  can project what's learned from that st udy to the entire  
 
        23  state or parts of the state in terms of  similarities or  
 
        24  differences?   
 
        25           DR. MICHELSON:  I think so, be cause even though  
 
 
 
 
 



 
 
 
                                                                     62 
 
 
         1  we were limited in our geographic scope , we really hit  
 
         2  quite a bit of California.  When I say that we were doing  
 
         3  experiments in the central valley, we w ere doing things  
 
         4  all the way up in Colusa County through  Sacramento and all  
 
         5  the way down to Tulare and Kern County.   So we're hitting  
 
         6  the whole middle of the state and Los A ngeles County,  
 
         7  Bakersfield, San Bernardino, Riverside Orange County.  So  
 
         8  we're hitting -- except for the Bay Are a, pretty much all  
 
         9  the big population centers.   
 
        10           And the other reason I'm prett y confident that it  
 
        11  extrapolates is because regardless of w e are where, the  
 
        12  results were pretty much the same.   
 
        13           So, for example, if we did an experiment with  
 
        14  Asian American in Orange County and Lat inos in the city of  
 
        15  Los Angeles, it pretty much as was the same tactic, had  
 
        16  the same effect.  And so I think becaus e the results  
 
        17  across those 300 experiments were so co nsistent across  
 
        18  different populations and across differ ent geographic  
 
        19  areas, it really speaks to their genera lized ability so  
 
        20  that even if you went to the Bay Area o r Eureka that  
 
        21  probably it would be the same.   
 
        22           And that same thing -- just to  sum up, because  
 
        23  I'm really excited about the results is  all about talking  
 
        24  to people.  If you talk to people face to face or in a  
 
        25  live telephone conversations, you are v ery likely to be  
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         1  able to convince them to vote.  It's al l about that  
 
         2  personal invitation.  And I think that' s a universal human  
 
         3  quality that we like being invited pers onally.  We like  
 
         4  being made to feel important.  So if so mebody asks you  
 
         5  personally to do something, it's going to have an effect  
 
         6  no matter who you are.   
 
         7           CHAIR AHMADI:  Sure.  Okay.  T hank you.   
 
         8           So let me read the next questi on.  I have some  
 
         9  notes jotted down here.  So I have to g o to my notes.  In  
 
        10  what ways, if any, work to document and  improve Latino  
 
        11  representation would effect your decisi on on the  
 
        12  Commission should you be selected?   
 
        13           DR. MICHELSON:  I think there is definitely a  
 
        14  relationship between how lines are draw n and the degree to  
 
        15  which people of color are able to make meaningful choices  
 
        16  at the ballot box.  And, so for example , you know based on  
 
        17  gerrymandering, you can either help Lat inos and other  
 
        18  minorities be given the ability to choo se for somebody  
 
        19  that they prefer or you can dilute thei r votes.  And I  
 
        20  think it's important to make sure that groups can make  
 
        21  meaningful choices, that they don't jus t have the illusion  
 
        22  of choice, but they have the ability to  make a meaningful  
 
        23  choice.  And so that doesn't mean that Latinos have to be  
 
        24  able to elect Latinos and it doesn't me an that blacks have  
 
        25  to be able to elect black, but they hav e to be able to  
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         1  elect somebody that they feel understan d and respect their  
 
         2  community.   
 
         3           And I think sometimes the way lines are drawn,  
 
         4  that doesn't happen.  I would like to s ee lines drawn that  
 
         5  give more people in California a meanin gful choice.  Might  
 
         6  be impossible to give everybody a meani ngful choice.  If  
 
         7  you are a conservative Republican livin g in San Francisco,  
 
         8  you're probably outnumbered and there i s little we can do  
 
         9  with line drawing to help you be able t o vote for a  
 
        10  conservative Republican and win.   
 
        11           But to a certain degree I thin k where there are  
 
        12  real community and real cohesive groups  whether they're by  
 
        13  ethnicity or race or partisanship, I th ink that you should  
 
        14  at least try to draw the lines as to ma ke sure that people  
 
        15  feel like they have a real choice and t hat it's hopeless.   
 
        16  But it's limited.  You can't give -- un less we switch to  
 
        17  proportional representation or somethin g, we can only get  
 
        18  so close.   
 
        19           CHAIR AHMADI:  So let's say th at you're on  
 
        20  the Commission.  Should you be selected , and you're  
 
        21  meeting with a group of conservative Re publicans in the  
 
        22  Bay Area, they're not happy about the l ines that are drawn  
 
        23  or proposed to be approved, how would y ou handle that?   
 
        24           DR. MICHELSON:  Well, I think I would try to  
 
        25  empathize with them and say, I understa nd how it can be  
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         1  difficult to live in an area where you just feel like none  
 
         2  of the elected officials are listening to you.  Try to  
 
         3  make them feel like, you know, here's t he numbers.   
 
         4           I don't think you can make eve rybody happy  
 
         5  though.  And I think if you just say to  them I welcome  
 
         6  your ideas.  If you have an idea of how  we can draw lines  
 
         7  that are fair that would give your grou p a meaningful  
 
         8  voice, we want to hear your ideas.  But  these are the  
 
         9  numbers that we have.  And we can't mag ically create more  
 
        10  conservative Republicans for you.   
 
        11           So I think making them feel li ke we understand  
 
        12  how it feels to be outnumbered, to lose  every election, to  
 
        13  invite them to submit your own idea to us.  And if you  
 
        14  have an idea of how we can help your gr oup, your community  
 
        15  have a meaningful voice, we would welco me your help  
 
        16  because it's an enormous task.  And the  more people we  
 
        17  have drawing lines and putting out idea s, probably the  
 
        18  better.   
 
        19           But I think a lot of it would be about making  
 
        20  sure that they felt heard, that we appr eciated your  
 
        21  predicament.  But sharing with them, lo ok, here's the  
 
        22  demographics of San Francisco and, you know, we can't draw  
 
        23  a skinny line that travels the througho ut the state just  
 
        24  so that you can elect a Republican.  Th at wouldn't be fair  
 
        25  and it's not a real community.  They'd probably still  
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         1  leave annoyed but hopefully not as anno yed.   
 
         2           CHAIR AHMADI:  I have two foll ow-up  
 
         3  questions in regards to what you just s aid.   
 
         4           One is about when you're worki ng on the  
 
         5  Commission, part of the Commission's wo rk is to gather  
 
         6  information.  And you mentioned data.  But other than raw  
 
         7  data or data by the census, what other information or  
 
         8  factors would you consider as part of y our decision making  
 
         9  on the redistricted Commission, number one?   
 
        10           And number two, what other fac tors unite people  
 
        11  other than party affiliation?  Can you elaborate on that,  
 
        12  please?   
 
        13           DR. MICHELSON:  Yeah.  I think  census data is  
 
        14  actually very limited.  There's communi ties that exist  
 
        15  that are not going to be picked up by c ensus takers or by  
 
        16  statistical data.  You need to talk to people in community  
 
        17  to find out where they think their neig hborhood is and  
 
        18  what do they think their community cons ists of.  I don't  
 
        19  think everyone would give the same answ er.   
 
        20           But just thinking about my own  experience, for  
 
        21  example I live in Palo Alto and there a re different  
 
        22  communities in Palo Alto.  If you ask p eople, most of them  
 
        23  know I live in Green Meadow or I live i n the Circles.  I  
 
        24  live in the Professorville or whatever it's called.  And  
 
        25  those are technically communities and t here are  
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         1  technically lines that border those com munities.  But I  
 
         2  don't think everybody's sense of their community matches  
 
         3  up with those lines.   
 
         4           And your community might bette r be defined as  
 
         5  where you socialize or where you like t o go and hang out  
 
         6  or where you work and the people that y ou interact with on  
 
         7  a day to day basis.  So I think it woul d be important to  
 
         8  talk to people and find out how do you define your  
 
         9  community.  How did you define your nei ghborhood and who  
 
        10  do you think shares your political inte rests and your  
 
        11  desires.   
 
        12           And I think there is a lot of ways in which  
 
        13  people group up politically.  I think p artisan -- I know  
 
        14  that partisan identification is the str ongest.  And on the  
 
        15  other hand, there are many other things  that influences  
 
        16  how people vote and how they think abou t politics.   
 
        17  There's race and ethnicity.  There's ge nder and income and  
 
        18  education.  There's just a feeling I kn ow this gets thrown  
 
        19  around there is a feeling of whether yo u like somebody.   
 
        20  There's all kinds of things that are go ing to lean you  
 
        21  towards one community or the other or o ne voting decision  
 
        22  or the other.  And it's way beyond part y.  But party is  
 
        23  the most important factor.   
 
        24           CHAIR AHMADI:  Okay.  Thank yo u.   
 
        25           MS. RAMIREZ-RIDGEWAY:  Five mi nutes.   
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         1           CHAIR AHMADI:  Do you think th e  
 
         2  Commission's decision where to start dr awing or redrawing  
 
         3  the lines would substantially impact th e final maps and  
 
         4  why?   
 
         5           DR. MICHELSON:  Isn't that our  job to draw the  
 
         6  maps?  
 
7           CHAIR AHMADI:  Do you think the  

Commission  
 
         8  decision where to start redrawing the l ines substantially  
 
         9  impact the final maps and why?  Or why or why not?   
 
        10           DR. MICHELSON:  Yeah, I think they would, because  
 
        11  it's kind of like when you are writing an essay, you write  
 
        12  a rough draft and having read an amazin g number of student  
 
        13  essays over the years usually the final  drafts are very  
 
        14  much like the rough drafts.  And it's d ifficult to take a  
 
        15  document and completely reorganize it a nd kind of start  
 
        16  from scratch.  So in a way, what you do  with the rough  
 
        17  draft determines the final document unl ess somebody new  
 
        18  comes along and helps you.  And so I th ink it would be  
 
        19  important where the lines started and i t would be  
 
        20  something we'd have to keep in mind tha t we weren't biased  
 
        21  by our first attempts or by our startin g point.  Because  
 
        22  it's hard to start from scratch and it' s easier to edit  
 
        23  than to create.  So there would be a te ndency to be  
 
        24  influenced by the starting point.   
 
        25           CHAIR AHMADI:  Thank you.  No more  
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         1  questions.   
 
         2           MS. RAMIREZ-RIDGEWAY:  Ms. Cam acho.   
 
         3           VICE CHAIR CAMACHO:  Hello, Ms . Michelson.   
 
         4           DR. MICHELSON:  Hi.   
 
         5           VICE CHAIR CAMACHO:  I wanted to gain a  
 
         6  little bit of clarification on some of the questions that  
 
         7  Nasir asked you.  You were saying in th e sense of cohesive  
 
         8  groups and keeping them together on in -- of the districts  
 
         9  and communities of interest, do you thi nk there is other  
 
        10  factors than just race that you would h ave to look at when  
 
        11  you look at these communities of intere st and what would  
 
        12  those be?   
 
        13           DR. MICHELSON:  Yeah.  Absolut ely.  I think  
 
        14  there's race and ethnicity.  There's in come.  There's is  
 
        15  it near university and then there is a split between the  
 
        16  people who are townees and the people w ho are part of the  
 
        17  campus community.  Are there different sorts of  
 
        18  occupational difference.  So, for examp le, in a more  
 
        19  agricultural area maybe you'd have to t hink about who were  
 
        20  the owners of the farms and the agricul ture businesses and  
 
        21  who were the people who worked in the f ields.   
 
        22           I mean, people are made up of a whole lot of  
 
        23  different characteristics that are impo rtant to them and  
 
        24  impact their political opinions and cho ices.  So it would  
 
        25  be important to find out in the communi ties what those  
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         1  divisions were.  I think it would depen d on each community  
 
         2  what's important here and what divides and groups people  
 
         3  in this area of California.  And it wou ldn't always be  
 
         4  race or ethnicity.  It could be many th ings.   
 
         5           VICE CHAIR CAMACHO:  Okay.  No w, if you  
 
         6  were selected as a Commissioner, what w ould be your first  
 
         7  item of business?   
 
         8           DR. MICHELSON:  Well, I think the first thing to  
 
         9  do would be to get to know the other 13  people, because if  
 
        10  we are going to work together intensely  for eight or  
 
        11  nine months, which is what it sounds li ke what would  
 
        12  happen, we'd want to start with a base of knowing each  
 
        13  other and feeling comfortable with each  other.   
 
        14           So I think the first thing I w ould do is try to  
 
        15  get us all together for pot luck or som ething.  Just  
 
        16  because then you have something to star t in and you  
 
        17  understand each other.  You know about each other a little  
 
        18  bit more.  And then when the inevitable  conflicts and  
 
        19  differences of opinion come up, you kno w each other as a  
 
        20  person and you're not -- you're more li kely to give them  
 
        21  the benefit of the doubt.   
 
        22           I was thinking about the old s tories about how  
 
        23  politicians would fight on the floor of  the Capitol and  
 
        24  then go out for a beer together.  So ev en though during  
 
        25  the day they're at each other's heals f ighting over policy  
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         1  differences, in the end they were colle agues and friends.   
 
         2           I don't know that that happens  anymore.  But I  
 
         3  think that's one of the problems with p olicy making today.   
 
         4  So that if everyone appreciates and res pects each other as  
 
         5  a human being first you can move forwar d to working  
 
         6  together and not always agreeing with e ach other.  So  
 
         7  yeah, my first item of business would b e a social  
 
         8  gathering.   
 
         9           VICE CHAIR CAMACHO:  Now, afte r you  
 
        10  understand each other and you understan d how each of you  
 
        11  work and what the strengths and weaknes ses of each of the  
 
        12  Commissioners, would you -- what kind o f plan would you  
 
        13  put in place to make sure that this dea dline of September  
 
        14  15th is met?  And what would those firs t items of business  
 
        15  that you would want to discuss?   
 
        16           DR. MICHELSON:  I think we'd w ant to come up with  
 
        17  a time line, definitely.  Talk about so me goals that we  
 
        18  want to meet.  Talk about the different  information we  
 
        19  wanted to collect.  And I think you kno w start scheduling  
 
        20  as soon as possible, getting out there in California and  
 
        21  talking to people.  Because those sorts  of logistics are  
 
        22  hard to coordinate and you want to give  people as much  
 
        23  opportunity as possible to be heard.  A nd that means  
 
        24  giving them time to plan for it.   
 
        25           But I think it's really hard t o be specific about  
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         1  what we're going to do until as you men tioned we know what  
 
         2  the strengths and weaknesses are of the  different 14  
 
         3  people and you know who we are and how we're going to work  
 
         4  together.  I think you can only plan ah ead so much.  But  
 
         5  that as soon as we could, we would want  to plan ahead as  
 
         6  much as we could basically and to get s tarted and not  
 
         7  think, oh, September 15th, that's so fa r away.  Because it  
 
         8  will be there before we knew it.  So I think we would just  
 
         9  have to start working right away and no t think of  
 
        10  September 15th as far away.   
 
        11           VICE CHAIR CAMACHO:  What is y our  
 
        12  expectation of a time commitment for a Commissioner?   
 
        13           DR. MICHELSON:  I'm expecting it would take over  
 
        14  one's life.  I warned my husband alread y.  If this  
 
        15  actually happens, you're in charge, bec ause I think it  
 
        16  would be an enormous time commitment an d even if you  
 
        17  weren't somewhere else, you would be ho me at your desk  
 
        18  frantically working.  Or I watched a li ttle bit of one of  
 
        19  the videos and I heard Mr. Ahmadi say h e was dreaming  
 
        20  about the applicants and I think that w ould probably  
 
        21  happen.  It would just take over your b rain for  
 
        22  nine months.   
 
        23           VICE CHAIR CAMACHO:  Okay.  Wh at is your  
 
        24  involvement been with state leaders to discuss how to  
 
        25  reform California political system?   
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         1           DR. MICHELSON:  I haven't inte racted much with  
 
         2  political leaders.  Mostly my interacti ons are with  
 
         3  community leaders and students.  I have  been involved in  
 
         4  the Voices for Reform, but that was at the Voices for  
 
         5  Reform meetings, and then the leaders o f that organization  
 
         6  took our suggestions to the political l eaders.  So I  
 
         7  haven't really had a lot of direct cont act.   
 
         8           VICE CHAIR CAMACHO:  With thes e ten  
 
         9  community -- I think it was the ten com munity areas --  
 
        10           DR. MICHELSON:  Organizations.    
 
        11           VICE CHAIR CAMACHO:  Organizat ions.  What  
 
        12  were they and what did you learn from e ach of them?   
 
        13           DR. MICHELSON:  Well, I can na me them --  
 
        14           VICE CHAIR CAMACHO:  Or just g ive me a  
 
        15  general.   
 
        16           DR. MICHELSON:  Well, so they were groups that  
 
        17  have been active in minority APALC and CALPIRG, groups  
 
        18  that have been -- and the Inland Empire , groups that have  
 
        19  been working for decades in their respe ctive communities  
 
        20  not necessarily on getting out the vote , but just on  
 
        21  helping these communities have more of a voice.   
 
        22           So, for example, CCAEJ until w e came along had  
 
        23  been focused on working on environmenta l justice.  And  
 
        24  Asian American Pacific Islander had bee n focused on legal  
 
        25  rights of Asian Pacific Islander Americ ans.  So we learn  
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         1  from these variety of groups from some of them we learned  
 
         2  how to get out the vote more effectivel y because some of  
 
         3  them had been doing it for decades.  An d they really did  
 
         4  have what one of them called the secret s sause that did  
 
         5  have these amazingly powerful effects.   
 
         6           From other groups, you know we  learned more about  
 
         7  these communities, because as I said my  expertise has  
 
         8  mostly been on Latino politics so I did n't know much  
 
         9  coming into this about African communit y like central Los  
 
        10  Angeles, south Los Angeles or about the  Asian communities  
 
        11  in Orange County.  And so we learned a lot about those  
 
        12  communities and the diversity within th ose communities  
 
        13  from those groups.   
 
        14           We learned a lot about how to interact with the  
 
        15  real people, with the public.  Because that's what they  
 
        16  do.  They interact with the real public .  And things that  
 
        17  maybe you wouldn't think of if you hadn 't done that.  Like  
 
        18  if you have a meeting in the evening in  a low income  
 
        19  community, you're going to want to make  it so folks can  
 
        20  bring their kids or maybe you can have some toys or an  
 
        21  assistant on the side to help the littl e kids so people  
 
        22  can pay attention.   
 
        23           Or maybe you're going to need to provide for  
 
        24  translation services.  That there's thi ngs that you know  
 
        25  if you weren't familiar with these comm unities you might  
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         1  not think of.  When would be a good tim e to hold a meeting  
 
         2  and what you would need to provide at t hat meeting to make  
 
         3  people feel comfortable in speaking and  where to have the  
 
         4  meeting has a huge impact on people.  S o we didn't really  
 
         5  know those things coming in as pointy h ead academics.  We  
 
         6  knew other things, but not about the re al world of these  
 
         7  communities.   
 
         8           VICE CHAIR CAMACHO:  With thes e ten  
 
         9  organizations that you're familiar with , how do you think  
 
        10  that would impact you if you became a C ommissioner?   
 
        11  Working with them -- 
 
        12           DR. MICHELSON:  Yeah, I was th inking immediately  
 
        13  that that would be a wonderful resource  because I would be  
 
        14  able to call folks up and say, you know , we need to have  
 
        15  some public meetings in your area.  We' re coming out to  
 
        16  Riverside.  Where would be a good place  to go?  Can you  
 
        17  help me figure out where we can have a meeting?  When is a  
 
        18  good time for people that regular folks  are available to  
 
        19  come to a public meeting?  Do we have t o be concerned  
 
        20  about, as I mentioned before, providing  simultaneous  
 
        21  translation or providing some sort of c hild care?   
 
        22           I mean, those organizations ha ve so much  
 
        23  experience in those communities I think  it would be a  
 
        24  shame to not use those existing relatio nships that I now  
 
        25  have with those organization to help us  interact with  
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         1  those communities.   
 
         2           VICE CHAIR CAMACHO:  Since the re's other  
 
         3  communities that you didn't go into, ho w would you as a  
 
         4  Commissioner learn who you should conta ct and who should  
 
         5  be a resource for you?   
 
         6           DR. MICHELSON:  I think there I'd use what we  
 
         7  academics call snowball sampling.  You call a couple  
 
         8  people.  And then it's kind of like tha t old shampoo  
 
         9  commercial.  You call two friends and t hey call two  
 
        10  friends and you use the network that yo u have to expand  
 
        11  your network exponentially.  Because I think all of these  
 
        12  organizations know other organizations -- and especially I  
 
        13  think the James Irvine Foundation, they  know a lot of  
 
        14  people.  So I would be able to call my program officer and  
 
        15  say, hey, do you know any organizations  that I could talk  
 
        16  to in Yolo County?  And then from there , ask those people  
 
        17  do you know anybody else in this commun ity that's  
 
        18  important to talk to?  Hey, do you know  anybody in the  
 
        19  sierra counties that I should talk to a nd then ask those  
 
        20  people is there anybody else here that I should talk to?   
 
        21  It's a method that's used pretty often in academic  
 
        22  research to find out who are the people  that you need the  
 
        23  talk to.  And it seems to work pretty w ell.  I would  
 
        24  probably do that.   
 
        25           VICE CHAIR CAMACHO:  Okay.  Wh at is your  
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         1  philosophy of reforming California poli tical system?   
 
         2  Because that was some of the I think re search that you  
 
         3  were doing?   
 
         4           DR. MICHELSON:  I'm not doing so much research on  
 
         5  reforming California.  I did some recen t research on  
 
         6  redistricting in general.   
 
         7           I was asked to write a paper a bout the continuing  
 
         8  or not importance of majority minority districts.  And so  
 
         9  I looked into that quite a bit and read  all kind of law  
 
        10  review articles which are very differen t from political  
 
        11  science articles.  So I don't know that  I have a  
 
        12  philosophy for reforming California gov ernment.   
 
        13           I have a deep belief that Cali fornia is broken,  
 
        14  that part of the reason it's broken is because it needs to  
 
        15  be reformed.  And I've heard a lot of d ifferent proposals  
 
        16  for reforming it and some of those I th ink are a good  
 
        17  idea, like redistricting reforms really  good idea.   
 
        18  There's two year budgeting and open pri maries, and there's  
 
        19  a lot of different things that have bee n brought up in  
 
        20  terms of how to make California work be tter.  I think we  
 
        21  need to be open to those ideas and we n eed as a state to  
 
        22  try to make California better, because the recent news  
 
        23  about California has been frustrating.   
 
        24           It's a very different Californ ia from when I was  
 
        25  a small child and not always in good wa ys.  That the  
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         1  schools are broke, that the roads are f ull of potholes,  
 
         2  that the bridges are falling down, and I think all of that  
 
         3  comes back to Sacramento needing its po litical system  
 
         4  reformed.   
 
         5           VICE CHAIR CAMACHO:  Okay.  Th e last  
 
         6  question, when you served as an evaluat or with the James  
 
         7  Irvine Foundation Initiative, you sough t to improve  
 
         8  turnout among low propensity voters.  C ould you isolate  
 
         9  any outcomes and what does that mean an d what was the  
 
        10  outcome of your work?   
 
        11           DR. MICHELSON:  So what we fou nd worked as I said  
 
        12  earlier is this personal invitation to vote.  So one of  
 
        13  the other professors that I worked with  and I are  
 
        14  currently finishing up a good manuscrip t about the results  
 
        15  and our title is "Mobilizing Inclusion. "  That's what we  
 
        16  found out is that you can mobilize peop le through making  
 
        17  them feel included.  That if you invite  people to  
 
        18  participate politically, even if they a re low propensity,  
 
        19  that you can have a markeD effect on th eir rates of  
 
        20  participation.  And that's what we show ed over and over  
 
        21  again.  That as much as you can try to personalize or make  
 
        22  special an indirect invitation like a p ostcard or  
 
        23  something that's left on someone's door  or something like  
 
        24  that, it's really only a door-to-door v isit or a personal  
 
        25  phone call that makes the difference.  And that you can  
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         1  increase turn out by double digits if y ou give people this  
 
         2  personal invitation.   
 
         3           We specifically, for example, did one experiment  
 
         4  with ALPAC where we asked people to vot e and then if the  
 
         5  person said, "Oh, yes, I'm going to vot e," we called them  
 
         6  again.  And that second call also had a n impact.  So kind  
 
         7  of letting people know that we care abo ut them, but we're  
 
         8  also watching them, that we're hoping t hat they'll come  
 
         9  through with their commitment really ma kes a difference as  
 
        10  well.  So kind of this ongoing relation ship that you can  
 
        11  have with the community.  We found it r eally helped if the  
 
        12  people doing the inviting were consider ed a trusted source  
 
        13  that either they were a neighbor or the y were from a  
 
        14  trusted long-standing community organiz ation that they  
 
        15  felt this group really cares about me.   
 
        16           I mean, we found out a lot of really cool things,  
 
        17  but a lot about social capital, social network, and  
 
        18  interpersonal relationships.  And that politics really  
 
        19  comes down to those personal relationsh ips and feeling of  
 
        20  accountability to your community that r eally helped out in  
 
        21  terms of getting folks who don't tend t o vote to vote.   
 
        22           VICE CHAIR CAMACHO:  Thank you  very much.   
 
        23           MS. RAMIREZ-RIDGEWAY:  Ms. Spa no.   
 
        24           PANEL MEMBER SPANO:  Good morn ing or good  
 
        25  afternoon.  I'd like to know a little b it about the  
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         1  knowledge you've gained from your redis tricting research  
 
         2  and how you plan if you're selected as a Commissioner to  
 
         3  apply it to Commission work?   
 
         4           DR. MICHELSON:  Well, the firs t thing I learned  
 
         5  is that it's really, really complicated  and -- I mean,  
 
         6  it's just an enormous task.  And in a w ay that's daunting  
 
         7  to think you know to draw lines for the  state of  
 
         8  California would just be this enormous task and that there  
 
         9  are so many things that you have to tak e into  
 
        10  consideration.   
 
        11           And also that redistricting ca n only do so much.   
 
        12  As I said, before you know, you have to  draw some lines.   
 
        13  And unless we change our political syst em to something  
 
        14  like proportional representation, there 's always going to  
 
        15  be people who are dissatisfied and feel  they're not being  
 
        16  heard.   
 
        17           I also you know learned a lot about the  
 
        18  difference between substantive represen tation and  
 
        19  descriptive representation.  Particular ly for people of  
 
        20  color, the idea of descriptive represen tation is that the  
 
        21  person looks like you.  Descriptively, it's a black  
 
        22  community, they prefer to have a black community.  If it's  
 
        23  Latino community, they prefer to have - - but there's also  
 
        24  substantive representation.  You can't assume just because  
 
        25  somebody is the same race or ethnicity as you they share  
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         1  your opinions.  And it's not necessaril y true a  
 
         2  representative has to be of your shared  race or ethnicity  
 
         3  to understand your community and repres ent you.  So that  
 
         4  the two are linked.  And descriptive re presentation tends  
 
         5  to bring substantive representation, bu t they're not the  
 
         6  same.   
 
         7           And also I learned a lot about  this ARC GIS  
 
         8  software, which I think is an amazing t ool.  If I was  
 
         9  selected for the Commission, I'd want t o learn a lot more  
 
        10  about it.  But it seems like thank good ness we wouldn't  
 
        11  have to draw the lines with pencil and paper.  We would  
 
        12  potentially have this great software wh ere as I understand  
 
        13  it.  As you move the lines, gives you a n update in terms  
 
        14  of all sorts of statistics and so you r eally see how well  
 
        15  are you doing in real time and there's not a lot of  
 
        16  guesswork left.  Although at the same t ime, I think it  
 
        17  invites a lot more public scrutiny, bec ause other people  
 
        18  can see how here's the impact of how th ey moved that line  
 
        19  over a millimeter.   
 
        20           And I also read a lot about th e legal history,  
 
        21  the challenges to minority districts, t he court battles  
 
        22  that take place whatever lines are draw n.  So I think that  
 
        23  also makes me a little bit weary of fee ling like, oh,  
 
        24  we're going to draw these lines and eve rything will be  
 
        25  great because the truth is probably no matter what happens  
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         1  it's going to end up in court.  And so much in California  
 
         2  does.  And so just kind of as a reality  check like  
 
         3  whatever we do, we're going to need to be prepared for  
 
         4  when this goes to court so we can defen d what we've done  
 
         5  and explain how what we did is appropri ate.  Because it's  
 
         6  definitely not going to be the case tha t whatever the  
 
         7  Commission does everyone will just say okay, great, thank.   
 
         8           PANEL MEMBER SPANO:  Are you c omfortable are you  
 
         9  with knowing that's a potential?   
 
        10           DR. MICHELSON:  I think I'll b e okay.  Again, I  
 
        11  don't want to be over confident.  Just knowing that's  
 
        12  going to happen and that it won't be a surprise I think it  
 
        13  will be okay.   
 
        14           PANEL MEMBER SPANO:  And seems  like your role has  
 
        15  been of researcher of educator of an ev aluator of voting  
 
        16  behavior.  I was curious to know how co mfortable you are  
 
        17  at making the decision and drawing the lines knowing it  
 
        18  will impact the state of California ove r the next  
 
        19  ten years.   
 
        20           DR. MICHELSON:  That will defi nitely be a new  
 
        21  role instead of being on the side criti cizing to actually  
 
        22  make a difference.   
 
        23           But it seems like -- I was tal king about this  
 
        24  with my husband -- it seems like my car eer for the past  
 
        25  ten years has been moving me towards th is, that I've been  
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         1  doing all these experiments in voter mo bilization that  
 
         2  I've been talking about the problems wi th California and  
 
         3  how we need reform and that, okay, grea t, now we figured  
 
         4  out how to get people to vote.  Now we have to make sure  
 
         5  those votes really matter.  And to a ce rtain extent, you  
 
         6  have to stop being an academic and get involved in your  
 
         7  community and make things better.   
 
         8           And I while on the one hand I dread being chosen  
 
         9  because it would take over my life for nine months, I feel  
 
        10  like this would be so important and I c ould really  
 
        11  potentially make a difference that I bo th dread and would  
 
        12  welcome it at the same time you must fe el the same way,  
 
        13  having accepted this position.   
 
        14           PANEL MEMBER SPANO:  Life chan ging, I'd say.   
 
        15           DR. MICHELSON:  And the Initia tive was life  
 
        16  changing that way.  And looking back, I  had no idea it  
 
        17  would take over my life for four years.   And yet, I'm very  
 
        18  glad I did it.  I feel like I did somet hing really  
 
        19  important and it was worth the time.   
 
        20           PANEL MEMBER SPANO:  During th e times that you  
 
        21  were having discussions out in the publ ic and soliciting  
 
        22  input and doing your outreach, how did you feel about the  
 
        23  contentious discussions and how did you  handle it?   
 
        24           DR. MICHELSON:  They didn't ge t too contentious.   
 
        25  There were a couple where you just have  to smile nicely  
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         1  and try to make people feel like, okay,  thanks.  We really  
 
         2  value your input.  Yeah, I mean, I thin k there's -- it's  
 
         3  so hard to not be able to when people a re getting upset  
 
         4  about something that's very important t o them, it's hard  
 
         5  to just not challenge them.  And yet I know that you have  
 
         6  to just let people be heard and make th em feel like you  
 
         7  know their opinions and their side is b eing taken into  
 
         8  consideration and not escalate.  And I think that as  
 
         9  pretty much what we did when we were in  the public.   
 
        10           If somebody tried to really he at things up, that  
 
        11  we would just try to kind of defuse it and tell them we  
 
        12  were hearing them and we appreciate the m speaking and just  
 
        13  not let it get to us.  And you know tal k about it later  
 
        14  amongst ourselves and get the steam off , but to not let  
 
        15  that be the public face and to just mak e sure everyone  
 
        16  felt respected and listened to. 
 
        17           PANEL MEMBER SPANO:  Just rema in calm.   
 
        18           DR. MICHELSON:  Yeah.  I think  that's the thing  
 
        19  to do.  But it's much like being in the  classroom,  
 
        20  especially as a political scientist, es pecially when I  
 
        21  teach minority politics, we talk about controversial  
 
        22  stuff, affirmative action or immigratio n policy and Indian  
 
        23  casinos.  And people can get pretty wor ked up.  And there  
 
        24  have been some instances of screaming a lthough not  
 
        25  actually violence in my classrooms.  Th ough I think I  
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         1  through experience have learned how to make sure everyone  
 
         2  stays calm and listens to each other an d doesn't take it  
 
         3  too personally, I think those are the s ort of skills you'd  
 
         4  have to use in those public meetings, t hose same skills.   
 
         5           PANEL MEMBER SPANO:  I can see  that.   
 
         6           When you conducted your resear ch for your  
 
         7  doctoral dissertation involving the ana lysis of data  
 
         8  covering a decade of Congressional poli cy making, did you  
 
         9  solicit input from elected officials at  all?   
 
        10           DR. MICHELSON:  I did.  I wrot e letters on  
 
        11  official Yale stationary to pretty much  every member of  
 
        12  Congress asking them to write back and to help me with my  
 
        13  research.  And I think one of them wrot e back.  I did not  
 
        14  get a lot of cooperation from, despite the letterhead.   
 
        15  Thought it will say Yale, it will total ly -- no.   
 
        16           So pretty much my dissertation  was archival, was  
 
        17  me sitting in the documents library for  six hours a day  
 
        18  writing stuff down, not a lot of actual  interacting with  
 
        19  members of Congress.   
 
        20           PANEL MEMBER SPANO:  Okay.  If  you're selected as  
 
        21  Commissioner and as you complete your C ommission work what  
 
        22  are your aspirations following Commissi on work, if you've  
 
        23  ever thought of it?  Just curious.   
 
        24           DR. MICHELSON:  Well, I think I would just go  
 
        25  back to teaching.  I mean, I don't know  that I have any  
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         1  aspirations that are specifically linke d to the  
 
         2  Commission's work.  I'm hoping if I'm s elected I would  
 
         3  learn more about it that -- obviously, I would learn more  
 
         4  about it.  I would take something from it that I could  
 
         5  bring to the classroom, because I don't  have any actual  
 
         6  political experience.   
 
         7           I never interned with a member  of Congress or  
 
         8  worked on a campaign.  I've always been  on the academic  
 
         9  side and really never in the real side.   And so I think  
 
        10  that would enhance my teaching and my s cholarship to have  
 
        11  that appreciation of what actually happ ens and what things  
 
        12  were like as a Commissioner.  And so I' m hoping it would  
 
        13  make me a better teacher.   
 
        14           PANEL MEMBER SPANO:  Okay.  Ca n you tell me why  
 
        15  you volunteered on the Palo Alto Unifie d School District  
 
        16  to develop a new district food policy?   
 
        17           DR. MICHELSON:  Well I, was in vited.  I wasn't a  
 
        18  volunteering as being chosen.  But I ac cepted because it  
 
        19  was a very kind of bizarre thing that w as going on in Palo  
 
        20  Alto at this time which was there was t his group of  
 
        21  mothers that want Palo Alto to provide school lunches that  
 
        22  were organic and local and no trans fat s and no sugar.   
 
        23  And that's great, but the truth is alth ough we might have  
 
        24  this reputation as being a very high in come community,  
 
        25  there are definitely people in Palo Alt o who are not  
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         1  wealthy.  There are people who receive free or subsidized  
 
         2  food at school.  And these women wanted  to make lunches be  
 
         3  so super healthy and organic and local,  but it was going  
 
         4  to mean the price would go up.   
 
         5           So the superintendent wanted t o make sure that  
 
         6  all the voices were heard.  I was speci fically asked to be  
 
         7  on a panel as a voice for those low inc ome individuals who  
 
         8  might have other priorities.  So for th ese women, the  
 
         9  priority was to have the children raise  lettuce in the  
 
        10  backyard of the school and then eat it.   The priority for  
 
        11  other people was their children would h ave lunch they  
 
        12  could afford.  And if they didn't quali fy for the free  
 
        13  lunch, they would be able to still be a ble to get their  
 
        14  kid lunch.   
 
        15           So I mean, it was really I thi nk crucial I was  
 
        16  there, because I think those voices are  easily overlooked  
 
        17  and even though I'm not low income, I f elt like I was a  
 
        18  good voice for them.  So I mean there w as some really  
 
        19  goofy thing where if you're free or sub sidized lunch you  
 
        20  have a card and you can only get the fu ll hot lunch.  If  
 
        21  you of cash, you can go to the snack ba r.  This is a  
 
        22  middle school.  It's not elementary.  A nd you go to the  
 
        23  snack bar and get a pizza.  All the coo l kids go to the  
 
        24  snack bar.  All the kids with the cards  have to go  
 
        25  through -- well, how is that protecting  the low income  
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         1  kids?  Supposed to be so anonymous, bec ause we have the  
 
         2  card.  Well, it's not so anonymous.  Al l the poor kids are  
 
         3  going inside the cafeteria to get the f ull lunch and all  
 
         4  the rich kids are waiting outside to ge t pizza.  That's  
 
         5  what was on my mind is making it opaque  so nobody knew who  
 
         6  was on free and subsidized lunch and ev eryone could afford  
 
         7  to choose everything.  And their priori ty was you know,  
 
         8  local lettuce.  So that was -- I'm real ly glad I did that.   
 
         9           But it was frustrating at time s to listen to  
 
        10  those moms.  At the end of the day, the y're going pack  
 
        11  their kids lunch anyway.  They weren't even letting their  
 
        12  kids get the hot lunch.  So I don't eve n know why they  
 
        13  were so worked up.   
 
        14           PANEL MEMBER SPANO:  Thank you .  That's all the  
 
        15  questions I have.   
 
        16           MS. RAMIREZ-RIDGEWAY:  Are the re follow-up  
 
        17  questions?   
 
        18           I certainly have some, but I'm  willing to wait.   
 
        19           CHAIR AHMADI:  I don't have an y.   
 
        20           VICE CHAIR CAMACHO:  No.   
 
        21           PANEL MEMBER SPANO:  Dr. Miche lson, you indicated  
 
        22  that you've done extensive work researc h work on  
 
        23  districting and majority/minority distr icts.  And, in  
 
        24  fact, I think you said you recently wro te a paper about  
 
        25  whether minority/majority districts are  still necessary.   
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         1  I wondered the answer that you found.  And I also wondered  
 
         2  your general thoughts and philosophy on  redistricting as a  
 
         3  result of this work.   
 
         4           DR. MICHELSON:  The conclusion  of my paper is  
 
         5  that -- at least for Latinos, which is the community that  
 
         6  I focused on for the paper, it is still  necessary.  That  
 
         7  there are still significant barriers to  Latino  
 
         8  representation that require that little  extra boost, that  
 
         9  there are discrepancies in turnout, tha t there are  
 
        10  discrepancies in mobilization, there ar e discrepancies in  
 
        11  the recruitment and support of Latinos candidates.  There  
 
        12  are discrepancies in the degree in whic h Latinos are  
 
        13  invited to vote versus other communitie s.  And that there  
 
        14  are barriers to representation that hop efully we will  
 
        15  overcome as time passes, but that for t he time being  
 
        16  majority/minority Latino districts are still necessary.   
 
        17           And I think my overall take fr om my recent review  
 
        18  of redistricting is that it's important  to keep in mind  
 
        19  communities that are not necessarily al l citizens.  So you  
 
        20  know, given that the districts are supp osed to represent  
 
        21  people and not citizens, you need to be  really attentive  
 
        22  to different rates of citizenship and v oting in different  
 
        23  communities.   
 
        24           For example, just near where I  live in east Palo  
 
        25  Alto, the community is 60 percent Latin o, but the local  
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         1  government has been dominated by Africa n Americans who  
 
         2  were more historically the population i n east Palo Alto  
 
         3  and also have higher turnout rates.  So  there is a  
 
         4  discrepancy between the population and the preferences of  
 
         5  the population as represented on the sc hool board and the  
 
         6  City Council because of these differenc es in turnout and  
 
         7  citizenship.   
 
         8           So more at large at the state level, I think we  
 
         9  need to take those sorts of things into  account and try to  
 
        10  make it to the degree possible and to t he degree to which  
 
        11  it would be fair to make sure that the population is  
 
        12  represented and not just the voting por tion of the  
 
        13  citizens.   
 
        14           MS. RAMIREZ-RIDGEWAY:  You tal ked a couple of  
 
        15  times about learning some people need a  personal  
 
        16  invitation to vote.  Why do some people  need a personal  
 
        17  invitation to vote and others do not?   
 
        18           DR. MICHELSON:  Well, particul arly in the  
 
        19  communities that we studied, these low income ethnic  
 
        20  communities, they don't consider politi cs that's about  
 
        21  people like them.  So when they think a bout you know, who  
 
        22  is it that has power and who is it that  is involved in  
 
        23  politics, they think of wealthy people and they think of  
 
        24  white people.   
 
        25           And so when you ask them why t hey don't get  
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         1  involved in politics, this answer is us ually, well,  
 
         2  politics isn't for people like me.  Tha t's not what we do.   
 
         3  And to get those communities to partici pate, you have to  
 
         4  change their interpretation of who is a llowed to  
 
         5  participate in a way.  You have to rede fine for them what  
 
         6  it means to be a citizen and who is sup posed to be  
 
         7  participating.  So maybe they've grown up or been  
 
         8  socialized into this idea that politics  isn't for people  
 
         9  like them.  But if you call them or go to their house and  
 
        10  you say, you know, it's really importan t that you vote,  
 
        11  then they re-define what being a citize n is all about and  
 
        12  they think, oh, I'm part of that commun ity.  I'm part of  
 
        13  that group that's supposed to be involv ed.  But without  
 
        14  that personal invitation, it seems like  that's not about  
 
        15  me.  That's about those other people.  And that's the  
 
        16  result of societal norms that you think  of politics in  
 
        17  that way because that's how society is telling you things  
 
        18  are and maybe in your community nobody votes.  I mean, if  
 
        19  you're going to community where 7, 8 pe rcent of registered  
 
        20  voters are participating, nobody's voti ng.   
 
        21           And what was very striking abo ut some of these  
 
        22  communities was even though, for exampl e, in Palo Alto  
 
        23  there's signs everywhere, people have b umper stickers  
 
        24  they're at the farmers market every wee kend, and it's very  
 
        25  clear that an election is coming.  In s ome of these  
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         1  communities, it was not.  It was as if nothing was  
 
         2  happening.  There were no glossy mailer s coming to their  
 
         3  mail boxes.  There are no signs on peop le's lawns.  There  
 
         4  were no outward signs it was election s eason.   
 
         5           And so again, they're getting this message of  
 
         6  well, yeah, there's these ads on TV and  we hear there is  
 
         7  an election coming, but that's not us.  That's not what's  
 
         8  going on with us because nobody is even  talking to them.   
 
         9           We were often -- the community  organization I  
 
        10  worked with their volunteers were often  the only one  
 
        11  reaching out to these voters.  And we w ere targeting  
 
        12  registered voters.  It wasn't like we w ere registered  
 
        13  voters these are people on the rolls an d they still  
 
        14  weren't being mobilized.  So I think th at's the problem is  
 
        15  they just feel like politics isn't abou t people like them.   
 
        16           MS. RAMIREZ-RIDGEWAY:  Do you think the  
 
        17  Commission's work will change that?   
 
        18           DR. MICHELSON:  I think it cou ld potentially  
 
        19  change that.  I think again if we can t ransform people's  
 
        20  understandings of what it means to be a  citizen in  
 
        21  California, especially if we are going into these  
 
        22  communities and having these public mee tings and making  
 
        23  people feel like they have a voice and that they're a part  
 
        24  of the process, I think a lot of it is going to defend on  
 
        25  how it's done.   
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         1           And making that sort of transf ormative change  
 
         2  happen is difficult and labor intensive .  It's hard.   
 
         3  There as millions and millions of peopl e in California  
 
         4  it's hard to have a personal conversati on with every one  
 
         5  of them.  But the more that we can make  people feel like  
 
         6  this is about your community and your l ife and this is  
 
         7  relevant to you and this is something t hat you should get  
 
         8  involved in and that we welcome you to get involved in.  I  
 
         9  think even the invitation can have an e ffect on people.   
 
        10           MS. RAMIREZ-RIDGEWAY:  You sai d earlier in  
 
        11  response to one of the standard questio ns the Commission  
 
        12  work could not be done well.  What does  that mean to you?   
 
        13  How could they not do it well?  What wo uld the result be  
 
        14  that would be a bad outcome?   
 
        15           DR. MICHELSON:  I think it's p ossible they could  
 
        16  draw lines that were seen by people as illegitimate or  
 
        17  biased.  And it wouldn't necessarily be  true that the  
 
        18  lines were biased or unfair, but they c ould be perceived  
 
        19  as unfair.   
 
        20           I think it's pretty unlikely t hat after  
 
        21  nine months of hard work by 14 well qua lified people  
 
        22  they'd come up with bad lines either in tentionally or  
 
        23  unintentionally.  But I think a lot of it is about  
 
        24  perception in politics.  It's not alway s about the facts.   
 
        25  It's about perceptions.   
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         1           So I think it's going to be re ally important for  
 
         2  the Commission to do its work in a way that makes everyone  
 
         3  feel like it was done well and fairly a nd taking  
 
         4  everything into consideration.  And tha t's something that  
 
         5  would be I think easier to fail at than  actually drawing  
 
         6  good lines.   
 
         7           MS. RAMIREZ-RIDGEWAY:  How muc h do you think this  
 
         8  first Commission should rely on the cur rent district lines  
 
         9  when it begins its work?   
 
        10           DR. MICHELSON:  My initial gut  reaction is not at  
 
        11  all given how, as I mentioned earlier, the starting point  
 
        12  can bias the outcome and also given how  flawed the current  
 
        13  lines are.  And so I think it might be better to try to  
 
        14  start from scratch or some other starti ng point that isn't  
 
        15  so widely discredited.   
 
        16           MS. RAMIREZ-RIDGEWAY:  Thank y ou.  Are there  
 
        17  other follow-up questions?   
 
        18           CHAIR AHMADI:  I don't.   
 
        19           VICE CHAIR CAMACHO:  I have on e question.   
 
        20           It's just kind of like a follo w up to one of  
 
        21  Stephanie's questions.  It was when you  were talking about  
 
        22  the perceived that the public might per ceive that the  
 
        23  lines were drawn unfairly.  What do you  think the  
 
        24  Commission can do to ensure that the pu blic knows that  
 
        25  there is that these lines were drawn fa irly and openly?   
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         1           DR. MICHELSON:  I think it wil l be difficult, but  
 
         2  I think for one, everything has to be v ery public as these  
 
         3  meetings have been public and that will  help.  That a lot  
 
         4  of it is going to rely on the Commissio n getting out the  
 
         5  word about how decisions were made and why the lines were  
 
         6  drawn and the way they were.   
 
         7           I think it would also possibly  be interested to  
 
         8  invite the public to submit their own l ines like they did  
 
         9  in Ohio last year.  I think that idea t hat we're so open  
 
        10  to drawing the lines you know go ahead,  show us what you  
 
        11  got.  That the software is accessable e nough that a  
 
        12  dedicated regular member of the public could make their  
 
        13  attempt and they could help you get ide as about how to  
 
        14  make good decisions.   
 
        15           So a lot about -- kind of in g eneral the idea  
 
        16  that the Commission has to be very publ ic about what  
 
        17  they're doing and that there has to be enough opportunity  
 
        18  and appropriate opportunity for the pub lic to give their  
 
        19  views back to the Commission.  And I do n't mean that that  
 
        20  just means you know posting a website a ddress and letting  
 
        21  people type in comments.  But like real  meaningful  
 
        22  opportunities comment and to interact w ith the Commission.   
 
        23           VICE CHAIR CAMACHO:  Thank you .   
 
        24           MS. RAMIREZ-RIDGEWAY:  Anyone else?  Ms. Spano?   
 
        25           PANEL MEMBER SPANO:  No.   
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         1           MS. RAMIREZ-RIDGEWAY:  I actua lly thought of one  
 
         2  more.  It dovetails on your comment tha t certain community  
 
         3  believe that politics is for the wealth y people, wealthy  
 
         4  white people.  How important do you thi nk diversity on the  
 
         5  Commission is to getting people engaged ?   
 
         6           DR. MICHELSON:  Absolutely cri tical.  As I  
 
         7  mentioned before when I spoke of the di fference between  
 
         8  substantive and descriptive representat ion, there is a  
 
         9  considerable amount of research that sh ows that  
 
        10  descriptive representation in and of it self makes people  
 
        11  more trusting of politicians more willi ng to contact  
 
        12  public officials, makes them more willi ng to get involved.   
 
        13           So, for example, if you go int o a community of  
 
        14  color and you've got a Commission of wh ite people, people  
 
        15  of color aren't going to feel like they 're listening to  
 
        16  them.  It's important to have a diverse  Commission so the  
 
        17  members of the public feels like this C ommission  
 
        18  understands me and is listening to me.  So even though  
 
        19  there is that disjoint between substant ive and descriptive  
 
        20  representation, descriptive has psychol ogical effects on the  
 
        21  public that are important and that, in this case, would  
 
        22  lead members of the public to be more w illing to speak up  
 
        23  and come to the hearing and voice their  opinions if they  
 
        24  can look at the Commission and see them selves on that  
 
        25  Commission.   
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         1           MS. RAMIREZ-RIDGEWAY:  Very go od.  I don't  
 
         2  believe we have any additional follow u p questions.   
 
         3           Would you like -- you have 15 minutes.  Would you  
 
         4  like to make a closing statement?   
 
         5           DR. MICHELSON:  No, I actually , I pretty much  
 
         6  said everything I need to say.  Thank f or your time.   
 
         7           MS. RAMIREZ-RIDGEWAY:  Wonderf ul.  Thank you so  
 
         8  much for coming to see us Dr. Michelson .  Let's go into  
 
         9  recess until 12:59.   
 
        10    (Whereupon there was a short recess)          
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         1           MS. RAMIREZ-RIDGEWAY:  It is 1 :01.  We have with  
 
         2  us Daniel Seagondollar.   
 
         3           And are you ready to begin, Mr . Seagondollar?   
 
         4           MR. SEAGONDOLLAR:  I am.   
 
         5           MS. RAMIREZ-RIDGEWAY:  Wonderf ul.   
 
         6           This begins the five-minute st andard question.   
 
         7           What specific skills do you be lieve a good  
 
         8  Commissioner should possess?  Of those skills, which do  
 
         9  you possess?  Which do you not possess and how would you  
 
        10  compensate for it?  Is there anything i n your life that  
 
        11  would prohibit or impair your ability t o perform all the  
 
        12  duties of a Commissioner?   
 
        13           MR. SEAGONDOLLAR:  I'm going t o have to ask you  
 
        14  to go back when we complete one to answ er the next one.   
 
        15           MS. RAMIREZ-RIDGEWAY:  That's fine.  Just let me  
 
        16  know.  It's five minutes, 20 minutes.   
 
        17           MR. SEAGONDOLLAR:  Yeah.  Than k you.   
 
        18           Number one skill is going to b e problem solving.   
 
        19  That is what we're here to do.  Analyti cal skills,  
 
        20  computer-based analysis, and the abilit y to work with  
 
        21  spreadsheets and other documents relate d to graphic  
 
        22  lay-outs, and impartiality, which I thi nk is going to be  
 
        23  extremely important; the ability to com municate with the  
 
        24  citizens of California and the individu al other applicants  
 
        25  at that time, Commissioners.   
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         1           MS. RAMIREZ-RIDGEWAY:  By the way, you do have  
 
         2  the questions written down in front of you, if that helps  
 
         3  you.  Do you want me to break them down  for you?   
 
         4           MR. SEAGONDOLLAR:  No, I'll go  ahead and answer  
 
         5  the next one.   
 
         6           Which of those skills do I pos sess?  All of them.   
 
         7  Can we go now?   
 
         8           The one -- as an architect, th is is my life.   
 
         9  Problem solving is the number one goal in architecture.   
 
        10  Communication, remaining impartial is e xtremely important,  
 
        11  particularly when it comes to negotiati ons related to  
 
        12  conflicts with construction documents p articularly between  
 
        13  owners, contractors, planners, building  departments, all  
 
        14  of those things.  I'm bound as an archi tect to protect  
 
        15  health and safety first.  And of course , as a  
 
        16  professional, to protect my client to m ake sure that  
 
        17  everything is going correctly with the project.   
 
        18           And then, of course, ultimatel y I'm bound to make  
 
        19  sure that everything is fair in the con struction documents  
 
        20  and that all the interpretations and co mmunications are  
 
        21  held in a very equal and equitable mann er.   
 
        22           And ultimately with the proble m solving, the  
 
        23  ultimate thing in my profession is to w ind up with a  
 
        24  solution at the end.   
 
        25           Which do I not -- which skill do I not possess?   
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         1  Communication is probably the toughest one with me,  
 
         2  because I tend to be very frank.  And w hen I'm speaking,  
 
         3  I'm usually trying to get a point acros s and I don't get  
 
         4  too flowery.  Sometimes that will throw  people off.   
 
         5           But as my wife says, I have an  opinion and we're  
 
         6  all entitled it.  But I've been working  on that for a  
 
         7  long, long time and I'm getting much be tter.   
 
         8           And as far as anything in my l ife to inhibit or  
 
         9  impair me from performing the duties of  a Commissioner,  
 
        10  no, not at this time.  This is the perf ect time and place  
 
        11  for me to take on this position.   
 
        12           MS. RAMIREZ-RIDGEWAY:  Describ e a circumstance  
 
        13  from your personal experience where you  had to work with  
 
        14  others to resolve a conflict or differe nce of opinion.   
 
        15  Please describe the issue and explain y our role in  
 
        16  addressing and resolving the conflict.   
 
        17           If you are selected to serve o n the Citizen's  
 
        18  Redistricting Commission, tell us how y ou would resolve  
 
        19  conflicts that may arise among Commissi oners.   
 
        20           MR. SEAGONDOLLAR:  From my pro fessional  
 
        21  experience, again, that's what I do is resolve conflicts.   
 
        22  I've been on numerous boards.  For inst ance, the Boys and  
 
        23  Girls Club, we decided eight years ago that it was time  
 
        24  that we had a Boys and Girls Club in th e high desert.   
 
        25  Everybody thought it was a great idea, but not everybody  
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         1  had the same idea of what the Boys and Girls Club would  
 
         2  entail and what duties and obligations we would have.   
 
         3           And I was on the founding Boar d.  And we went  
 
         4  through a lot of Board members trying t o get everybody  
 
         5  narrowed down and focused on the same p ath.  And it's  
 
         6  disappointing and frustrating, because you want to see as  
 
         7  many people in the process as possible,  because at the  
 
         8  end, you want it all-inconclusive Boys and Girls Club.   
 
         9           But you also have to stick to the primary goals  
 
        10  and principles of the organization.  So  ultimately getting  
 
        11  to the end of that process is a matter of clarifying and  
 
        12  communicating and being impartial and m aking sure that  
 
        13  everybody gets their opportunity to giv e input and  
 
        14  adjusting your goals and things to make  sure that you're  
 
        15  complying with and making the organizat ion work for the  
 
        16  community.   
 
        17           There are many -- I could tell  you stories about  
 
        18  being called by contractors at 4:45 in the morning because  
 
        19  a subcontractor didn't like the way the  concrete, the  
 
        20  foundation building was going to be pou red.  The concrete  
 
        21  truck was on the way.  And I had to go out to the job site  
 
        22  and we had to work through the problem right there as the  
 
        23  crew was pouring, starting to pour the concrete.   
 
        24           But that's pretty standard.  T hat happens so  
 
        25  often I really can't give you a specifi c because that's  
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         1  one of the things I'm dealing with kind  of crisis mode  
 
         2  stuff when we're dealing with a variety  of individuals,  
 
         3  all who are trying to go toward -- go t o the same place,  
 
         4  get something accomplished, but having different ideas as  
 
         5  to how to get there.  And ultimately re solving the problem  
 
         6  is imperative.   
 
         7           Let me see.  How would I resol ve conflicts  
 
         8  between or Commissioners?  Primarily, n umber one, stay  
 
         9  impartial, listen, try and form consens us and look for  
 
        10  first the small solutions and step towa rd the ultimate  
 
        11  goal of eliminating or resolving the co nflict by  
 
        12  developing consensus.  And that's essen tially the primary  
 
        13  goal we have to do that.   
 
        14           MS. RAMIREZ-RIDGEWAY:  How wil l the Commission's  
 
        15  work impact the state?  Which of these impacts will  
 
        16  improve the state the most?  Is there a ny potential for  
 
        17  the Commission's work to harm the state ?  And if so, in  
 
        18  what ways?   
 
        19           MR. SEAGONDOLLAR:  The Commiss ion, our  
 
        20  Commission, is going to create a Califo rnia where there  
 
        21  are no marginalized individuals, where every voter has a  
 
        22  reason to vote and they feel they have something invested  
 
        23  in the community and in their represent ative, that their  
 
        24  representative is there to represent th em.   
 
        25           And I would love to have as a -- how do I put  
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         1  this -- reformed politician -- I ran fo r local office  
 
         2  several times as a town counselman and never got elected.   
 
         3  But what you realize while you're invol ved with that  
 
         4  process and you're talking to campaign consultants and how  
 
         5  the science, the political science behi nd a campaign --  
 
         6  sending only campaign material out to h igh propensity  
 
         7  voters.  And you come to realize that s o many people are  
 
         8  marginalized by that process.  Because if they don't vote,  
 
         9  they don't get the information from the  candidates that  
 
        10  would make them interested.  So that th e general public,  
 
        11  the pole voter who doesn't vote in ever y election, doesn't  
 
        12  get all of the information from the peo ple who are running  
 
        13  for office.   
 
        14           And realize when we are involv ed in a campaign  
 
        15  how frustrating that is.  Because I wen t door to door.  I  
 
        16  had a bicycle, and I went door to door and knocked on  
 
        17  doors.  And sometimes I wound up there sitting there  
 
        18  talking to people for an hour or 45 min utes on their porch  
 
        19  and realized that everybody out there r eally has opinions  
 
        20  and concerns about how the state is goi ng.  But they don't  
 
        21  get the opportunity to be involved, bec ause they've been  
 
        22  marginalized by this political science process that  
 
        23  basically because of the costs of a cam paign leave them  
 
        24  out.   
 
        25           So I think that as the most im portant thing --  
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         1  and I would just love -- wouldn't we lo ve to see  
 
         2  100 percent from the registered voters voting and  
 
         3  100 percent of the unregistered voters registered.  So  
 
         4  that would be my ultimate goal.  And I think that would  
 
         5  change the state of California.  And th at will be what  
 
         6  improves the state of California.   
 
         7           Can we do harm?  Certainly, if  we don't remain  
 
         8  impartial.  If our districts or our ult imate solution  
 
         9  marginalize more or doesn't take into a ccount all of the  
 
        10  demographics, everybody involved in the  state of  
 
        11  California, we could leave people even with a worse case  
 
        12  of, "Well, it doesn't matter.  I don't have a voice on  
 
        13  this, so it doesn't matter if I'm invol ved."  And we could  
 
        14  have even more people marginalized or d isassociated with  
 
        15  this process.  And that would be really  unfortunate.   
 
        16           We have the propositions on th e next election  
 
        17  ballot that are going to be at issue, o ne giving more  
 
        18  authority to the Commission and one tak ing all the  
 
        19  authority away.  So I hope that the vot ers in California  
 
        20  will give us the opportunity and put th at responsibility  
 
        21  in the hands of the Commission and take  it away from the  
 
        22  legislative body who quite honestly has n't used it to the  
 
        23  best of our advantage.   
 
        24           MS. RAMIREZ-RIDGEWAY:  Does th at conclude your  
 
        25  answer?   
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         1           MR. SEAGONDOLLAR:  Yes.  That' s number three.   
 
         2           MS. RAMIREZ-RIDGEWAY:  Describ e a situation where  
 
         3  you've had to work as part of a group t o achieve a common  
 
         4  goal.  Tell us about the goal, describe  your role within  
 
         5  the group, and tell us how the group di d or did not work  
 
         6  collaboratively to achieve this goal.   
 
         7           If you are selected to serve o n the Citizen's  
 
         8  Redistricting Commission, tell us what you would do to  
 
         9  foster collaboration among the Commissi oners and ensure  
 
        10  the Commission meets it’s legal deadlin es.   
 
        11           MR. SEAGONDOLLAR:  Number one,  we'll go into that  
 
        12  backwards, because a lot of that I answ ered in I believe  
 
        13  in one or -- well, number two.   
 
        14           But number one, we have to set  up a schedule.   
 
        15           I'm going backwards here as fa r as our legal  
 
        16  deadlines.   
 
        17           We have to have a schedule, an d we have to have  
 
        18  deadlines and recognize that we have to  have weigh points  
 
        19  at which we can determine how well we'r e doing and how  
 
        20  well we're progressing through the proc ess.  And if we are  
 
        21  not moving fast enough, as Commissions tend to get bogged  
 
        22  down in minutia of Commission work, you  have to set goals  
 
        23  that until you actually come down to an  efficient process  
 
        24  whereby you can get through each decisi on in an efficient  
 
        25  and impartial manner.   
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         1           And the primary duty is if we have 14  
 
         2  individuals, as an architect, designed by Committee is  
 
         3  scary, because you have 14 people and t hey can all have  
 
         4  the same goal in mind.  And we all know  there's nine ways  
 
         5  to skin a cat.  There's -- trust me, fr om being in  
 
         6  architecture there's a lot more than th at.  Everybody has  
 
         7  a different idea how to get there.  Eve rybody should get  
 
         8  the opportunity.   
 
         9           We will need a Chairman who is  strong enough to  
 
        10  maintain the decorum of the Committee a nd be sure that  
 
        11  everybody is equally recognized but tha t we move forward  
 
        12  in an efficient manner.   
 
        13           MS. RAMIREZ-RIDGEWAY:  A consi derable amount of  
 
        14  the Commission's work will involve meet ing with people  
 
        15  from all over California who come from very different  
 
        16  backgrounds and very different perspect ives.  If you are  
 
        17  selected to serve on the Commission, te ll us about the  
 
        18  specific skills you possess that will m ake you effective  
 
        19  at interacting with the public.   
 
        20           MR. SEAGONDOLLAR:  I love lear ning about  
 
        21  everybody that I meet.  It's my passion .  I just love to  
 
        22  know what makes people tick --  
 
        23           MS. HAMEL:  Five minutes.   
 
        24           MR. SEAGONDOLLAR:  -- as they' re -- as an  
 
        25  architect, I sit down and we discuss ev erybody about if  
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         1  I'm working with a major developer, I h ave to find out  
 
         2  what he wants out of a major project an d how we're going  
 
         3  to apply that into a community where he  may or may not be  
 
         4  welcomed.  And it's my job as an archit ect to go into the  
 
         5  community, find out what they want, and  apply that to the  
 
         6  goals of my client.   
 
         7           Same thing goes with this.  Fi nding out what  
 
         8  people want and how to get there is the  most important  
 
         9  aspect of this Commission and of my pro fessional life.   
 
        10           I also need to do that with my  wife, because I  
 
        11  have to continually find out what she w ants.  That's  
 
        12  personal.   
 
        13           MS. RAMIREZ-RIDGEWAY:  That co ncludes our  
 
        14  standard five minutes.   
 
        15           Mr. Ahmadi, would you like to begin your Q and A?   
 
        16           CHAIR AHMADICHAIR AHMADI:  Yes , thank you.   
 
        17           Good afternoon, Mr. Seagondoll ar.   
 
        18           MR. SEAGONDOLLAR:  Yes.   
 
        19           CHAIR AHMADICHAIR AHMADI:  Tha nk you very much.  I  
 
        20  have a number of questions, of course, and I will need 20  
 
        21  minutes.   
 
        22           The first question I'm going t o ask you is going  
 
        23  back to your application.  Part of the application you  
 
        24  mention something about everybody has b iases or all are  
 
        25  subject to biases.  I was just wonderin g if you can share  
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         1  with me some of your biases in detail.   
 
         2           MR. SEAGONDOLLAR:  You only ha ve 20 minutes.   
 
         3           (Laughter)  
 
         4           MR. SEAGONDOLLAR:  Well, prima rily, my biases  
 
         5  relate to people who are not willing to  open up to other  
 
         6  ideas.  And that involves people who ha ve -- we have so  
 
         7  much diversity.  And when I run into so mebody who is so  
 
         8  stuck in an ideology that they can't mo ve beyond that, I  
 
         9  get very frustrated with that.  So esse ntially, I can tend  
 
        10  to put my opinion -- overlay my opinion  over what they're  
 
        11  saying and shut off to those ideas whic h is a bias.  And I  
 
        12  have to be very careful I don't do that .   
 
        13           And in my dealings professiona lly with planning  
 
        14  departments, building departments, city  agencies, NIMBYs  
 
        15  as we called them in the construction i ndustry, not in my  
 
        16  backyard people who, no matter if the p roject fits the  
 
        17  zoning, fits everything, they still don 't want it.  It's  
 
        18  very frustrating.  So essentially have to work very hard  
 
        19  with those people to make sure they cal m down.   
 
        20           I don't have any racial or cul tural biases.  Like  
 
        21  I said, I love people.  I love to go ou t and inter-mix  
 
        22  with people of all cultures and all rac es.   
 
        23           My brother is married to an hi spanic.  I have two  
 
        24  nephews who are hispanic.  My stepson i s married to a  
 
        25  hispanic.  I have two grandchildren who  are hispanic.  I  
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         1  love them dearly.  I mean, there is no issue regarding.   
 
         2           My wife is an immigrant.  She' s a naturalized  
 
         3  citizen.  She came here from Germany wh en she was nine  
 
         4  years old.  The only word she could say  is bubble gum.   
 
         5  She's an attorney in the state -- membe r of the State Bar.   
 
         6           So there are opportunities.  I  don't have any  
 
         7  biases that will prevent me from workin g on this  
 
         8  Committee.   
 
         9           CHAIR AHMADICHAIR AHMADI:  Oka y.  Thank you so  

much.   
 
        10           Going back to another question  from your  
 
        11  application, and it's basically in gene ral terms, you talk  
 
        12  about your experiences when you were ru nning for local  
 
        13  office.  If you can please tell me how does that  
 
        14  experience relate to your work on the C ommission in more  
 
        15  detail?  In other words, specifically a bout your ability  
 
        16  to connect with the people and did you face any  
 
        17  challenges?  And if yes, what those cha llenges were or  
 
        18  what aspect of that experience can brin g some values to  
 
        19  you to use as part of your responsibili ty in the  
 
        20  Commission should you be selected?   
 
        21           MR. SEAGONDOLLAR:  Yes, the wh ole process from  
 
        22  being a candidate for public office is very challenging,  
 
        23  because you are questioned daily in the  media.  You are --  
 
        24  if you think you have the best idea in the world and your  
 
        25  opponent will tear it apart, not becaus e he doesn't like  
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         1  the idea, but because it's your idea.  And that is the  
 
         2  political game and you realize that.   
 
         3           And you still manage to work w ith these  
 
         4  individuals and continue, because ultim ately, everybody is  
 
         5  working toward a common goal and that i s trying to create  
 
         6  in my case just a local election so we' re all working for  
 
         7  a better community.  We just have a dif ferent perception  
 
         8  how to get there and what that will be.    
 
         9           The election process, I previo usly spoke about  
 
        10  being involved with campaign consultant s.  And their  
 
        11  efforts are primarily in my greatest fr ustration are  
 
        12  focused on getting the information out to the high  
 
        13  propensity voter through the mailers an d things like that.   
 
        14  And even those telephone calls we all h ate to get all come  
 
        15  from a list of high propensity voters.   
 
        16           That's why I went door to door .  I wore out two  
 
        17  sets of tires on my bicycle going door to door and just  
 
        18  walking down the street.  They gave cal l lists where you  
 
        19  can walk down the street and know who's  a high propensity  
 
        20  voter, and only go to that doorway.  No t only was that  
 
        21  complicated, but it just seems like a b etter idea to me to  
 
        22  go down the street and knock on the doo rs.  And like I  
 
        23  said, you learn like that.   
 
        24           How will those experiences wor k in this  
 
        25  Commission?  I think it's important tha t we recognize that  
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         1  as a Commission that's what we're tryin g to do is set this  
 
         2  up so that these candidates for public office can connect  
 
         3  with people and all the people, not jus t the high  
 
         4  propensity voters.   
 
         5           So as far as having districts that are  
 
         6  geographically connected and diverse so  we create a  
 
         7  balance so that the candidate isn't jus t attempting to  
 
         8  satisfy or placate one political party or one ideology  
 
         9  over another, but has to put out a mess age that is all  
 
        10  encompassing to get the state of Califo rnia moving in the  
 
        11  right direction.   
 
        12           CHAIR AHMADICHAIR AHMADI:  Tha nk you.   
 
        13           So I'm sure that you realize h ow challenging the  
 
        14  time demand could be in the process of doing that to get  
 
        15  the people connected and all that.  So the Commission has  
 
        16  a deadline to meet.  In your short leng th of time to do  
 
        17  all of that, to create that network to hear from people,  
 
        18  for example, do you have any pre-notion s or some ideas  
 
        19  about what may be helpful in doing that  in such a short  
 
        20  length of time?   
 
        21           MR. SEAGONDOLLAR:  Well, of co urse, yes.  We're  
 
        22  going to have public hearings.  We shou ld take testimony  
 
        23  from individuals that are interested.  Make sure as many  
 
        24  people are knowledgeable of the hearing  as possible.  Take  
 
        25  both written and spoken testimony.   
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         1           We, in some cases -- I would h ope that we would  
 
         2  have budget money for interpreters or t ranslators so that  
 
         3  people are comfortable writing in their  native language if  
 
         4  they're immigrants.  This state is a st ate of immigrants  
 
         5  and we have to recognize that.   
 
         6           And basically during public he arings set a time  
 
         7  limit.  It's frustrating.  But if you s ay you have three  
 
         8  minutes, speak, speak succinctly and ge t to your point,  
 
         9  and then mandate that.  Don't allow peo ple to -- the word  
 
        10  is not coming to mind.  Not pontificate  from a podium to  
 
        11  the Board.  Keep it succinct and keep t he meetings moving.   
 
        12           And again, have a schedule, ma ke it a legitimate  
 
        13  schedule and we will meet those deadlin es.  And that's  
 
        14  where it has to go.  And individual com munity meetings all  
 
        15  have to be committed to meeting the sch edule deadlines.   
 
        16           CHAIR AHMADICHAIR AHMADI:  So let me just ask a  
 
        17  hypothetical question.  As you may imag ine, the Commission  
 
        18  has to contract some of the services wi th consultants or  
 
        19  outside entities.  Assuming that you ha ve a contractor who  
 
        20  is not fulfilling the requirements of t he contract or the  
 
        21  terms of the contract and has consisten tly failed to meet  
 
        22  a deadline, for example, how would you enforce -- how  
 
        23  would you react to that or prevent that  or if that  
 
        24  happens, what are you going to do to co mpensate for that?   
 
        25           MR. SEAGONDOLLAR:  Again, you' re addressing my  
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         1  professional life, dealing with contrac tors that aren't  
 
         2  meeting the schedules and deadlines are  -- as a matter of  
 
         3  fact, I only had two phone calls this m orning regarding  
 
         4  contractors who aren't meeting schedule s and deadlines.   
 
         5           Number one, notify them what t heir deadline is  
 
         6  and make it very clear that you will ha ve weigh points  
 
         7  within their contracts that specify whe n they will have  
 
         8  certain things done.  If they don't hav e those things to  
 
         9  you, you notify them they will have it.   And ultimately if  
 
        10  it comes down to a situation where the Board or the  
 
        11  Commission is not satisfied with their performance, you  
 
        12  have to have another contractor in line  that can pick up  
 
        13  the information.   
 
        14           To that end, you want to make sure that any  
 
        15  information that the contractor has pre pared to date is  
 
        16  the property of the Commission and not of that contractor  
 
        17  so that you don't wind up in a situatio n where you have to  
 
        18  start from scratch for whatever obligat ion that that  
 
        19  contractor was supposed to perform.   
 
        20           CHAIR AHMADI:  Thank you.   
 
        21           What rules, laws, regulations,  criteria do you  
 
        22  think the Commission must or may consid er when redrawing  
 
        23  the districts and why?   
 
        24           MR. SEAGONDOLLAR:  Well, we've  got the Federal  
 
        25  Voters Rights Act.  We have the Califor nia Voters Right  
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         1  Act.  We've got certain districts -- an d I'm not sure how  
 
         2  these apply, but we have certain distri cts within  
 
         3  California that have to comply with the  Federal Voters  
 
         4  Rights Act and I believe they're called  Section 5 Voters  
 
         5  Rights Act who have to comply with fede ral standards.  So  
 
         6  I presume that we'll have certain level s on that.  But  
 
         7  certainly we're going to have to meet t he criterias  
 
         8  established by those two.  And of cours e the  
 
         9  Constitution -- state of California Con stitution.  And a  
 
        10  ton of other stuff I've read, but I can 't remember.   
 
        11           CHAIR AHMADI:  That's okay.  T hank you.   
 
        12           And I believe by Voter Right A ct, you mean the  
 
        13  Voting Rights Act?  
 
        14           MR. SEAGONDOLLAR:  That's corr ect.   
 
        15           CHAIR AHMADI:  Okay.  So anoth er kind of  
 
        16  legal question or relates to the legal requirements.   
 
        17           To ensure redistricting maps w ill not be  
 
        18  overturned on legal challenge, what fun damental principle  
 
        19  or philosophy would you need to follow?    
 
        20           MR. SEAGONDOLLAR:  Consistency , uniform  
 
        21  application, the public hearings will h ave to be open and  
 
        22  noticed.  As a former Planning Commissi oner for the  
 
        23  community I live in, we had to recogniz e all the  
 
        24  publications for public hearings, posti ng of the agendas  
 
        25  and formal notes, meeting quorum requir ements and for both  
 
 
 



 
 
 
 
 
                                                                    115 
 
 
         1  hearings and for the voting on differen t districts.   
 
         2           CHAIR AHMADI:  Thank you.   
 
         3           One last question.  What would  you say to a  
 
         4  person who suspects that your personal family or financial  
 
         5  relationship or commitments or aspirati ons may improperly  
 
         6  influence your decisions on the Commiss ion?   
 
         7           MR. SEAGONDOLLAR:  What would I say to them?   
 
         8           CHAIR AHMADI:  Yes.   
 
         9           MR. SEAGONDOLLAR:  I'd ask the m to provide me  
 
        10  with specifics, because I wouldn't hone stly be aware of  
 
        11  any.   
 
        12           CHAIR AHMADI:  So let's say th ey give you  
 
        13  the specifics.  How would you go about resolving that?   
 
        14           MR. SEAGONDOLLAR:  Well, if th ere were specifics,  
 
        15  I would either -- if we're talking abou t a family member  
 
        16  with a conflict, certainly I would make  sure that that  
 
        17  family member ceases and desists whatev er element that  
 
        18  they were -- whatever practice they wer e involved in that  
 
        19  was a conflict.   
 
        20           If for whatever purpose they f ailed to do that,  
 
        21  then my ultimate solution would be that  I would have to  
 
        22  withdraw from the Board.  I wouldn't --  certainly wouldn't  
 
        23  put the Commission in a -- jeopardize t he Commission by my  
 
        24  own personal or any individual around t hese attempts to be  
 
        25  opportunistic over my appointment.        
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         1           MS. HAMEL:  Five minutes.   
 
         2           CHAIR AHMADI:  Thank you.  I h ave no  
 
         3  questions.   
 
         4           MS. RAMIREZ-RIDGEWAY:  Ms. Cam acho.   
 
         5           VICE CHAIR CAMACHO:  Hello, Mr .  
 
         6  Seagondollar.   
 
         7           MR. SEAGONDOLLAR:  Hi there.   
 
         8           VICE CHAIR CAMACHO:  While you  were a  
 
         9  volunteer and Board member for the Boys  and Girls Club of  
 
        10  High Desert, what have you learned abou t communities of  
 
        11  interest that are different from your o wn?   
 
        12           MR. SEAGONDOLLAR:  Everything.   It's a situation  
 
        13  where you can't look at any individual and apply your  
 
        14  standards to them without knowing -- wi thout knowing  
 
        15  everything, even within different areas  of community  
 
        16  interest, you can't just apply a certai n bias or a set  
 
        17  certain opinion to the entire community .   
 
        18           The Boys and Girls Club, when we set that up, of  
 
        19  course, we go into it -- like I mention ed earlier, we each  
 
        20  went into it.  We had about 15 Board me mbers initially  
 
        21  that developed the charter and were inv olved with getting  
 
        22  the charter going.  And then ultimately  you find out that  
 
        23  each one of those wants to serve at a d ifferent portion of  
 
        24  the community.  We had to sit down and determine the area  
 
        25  of most need and who -- how we can best  apply ourselves to  
 



 
 
 
 
 
 
 
                                                                    117 
 
 
         1  meet the needs of that area.   
 
         2           And in those areas of most nee d, there were  
 
         3  strata of individuals who needed certai n levels of help  
 
         4  and certain -- some people just needed someplace for their  
 
         5  kids to go during the day.  Others need ed food and  
 
         6  direction on legal issues and certainly  a whole plethora  
 
         7  of problems and issues that were necess ary in that area of  
 
         8  most need.   
 
         9           Now, we have in that community , in that region,  
 
        10  the desire to open up at least five mor e clubs.  And each  
 
        11  one has to meet the specifics of that a rea within our  
 
        12  region.  And we are going out and doing  studies and  
 
        13  different things to try to meet them.  Some of them need  
 
        14  Boys and Girls Club houses.  Some of th em just need  
 
        15  outreach.  Some of them just need an at hletic facility.   
 
        16  Others need direction and help with dom estic violence and  
 
        17  drug abuse and nutrition problems.  So there is a  
 
        18  tremendous amount of different issues t hat you have to  
 
        19  deal with as far as that goes.   
 
        20           I hope that answered your ques tion.  I don't know  
 
        21  what else to say.   
 
        22           VICE CHAIR CAMACHO:  When you were trying  
 
        23  to determine the needs, how did you go about determining  
 
        24  the needs of these areas?   
 
        25           MR. SEAGONDOLLAR:  Well, we us ed demographic  
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         1  profiles.  You know, you can look at ec onomic strata,  
 
         2  household incomes, per capita incomes, the educational  
 
         3  quality, the dropout rate, the crime ra te, the crime rate  
 
         4  that's associated with juvenile activit y, the recidivism  
 
         5  among even juveniles, which was our foc us was the  
 
         6  juveniles and trying to catch them and actually catch them  
 
         7  while they're young, but give them a di fferent channel  
 
         8  when they're young.   
 
         9           Focusing primarily on ninth gr aders where they  
 
        10  have the opportunity to go one way or t he other.  You have  
 
        11  one chance, one summer to keep them fro m going the wrong  
 
        12  direction.  And focusing on that age gr oup and making sure  
 
        13  that you work with that group, make sur e that your  
 
        14  programs are focused on that.   
 
        15           And like I said, that's basica lly -- you have to  
 
        16  start with the statistics but then you have to go out in  
 
        17  the community and actually have communi ty interaction and  
 
        18  find out how to meet those needs the be st.  It's a very  
 
        19  large region.   
 
        20           And one of the problems with h aving a bricks and  
 
        21  mortar Boys and Girls Club was how do t he kids get there?   
 
        22  And so we went to the schools and asked  the schools can  
 
        23  you provide transportation.  If you're going to have a bus  
 
        24  stop, why not make it the Boys and Girl s Club?  So we  
 
        25  actually do that.  We have children in need being brought  
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         1  by school bus.  And that was their afte r-school drop-off  
 
         2  for the bus stop, rather than going hom e and be at a home  
 
         3  where the mother and father were both w orking or weren't  
 
         4  at home or for whatever reason they wer en't responsible.   
 
         5           VICE CHAIR CAMACHO:  Can you e xpand on what  
 
         6  different perspectives to life did you identify in various  
 
         7  locations and people that you came in c ontact with?  Also  
 
         8  how that would impact voter preferences ?   
 
         9           MR. SEAGONDOLLAR:  I didn't ge t the first  
 
        10  sentence.   
 
        11           VICE CHAIR CAMACHO:  Can you e xpand on what  
 
        12  different perspectives to life did you identify in the  
 
        13  various locations and people that you c ame in contact with  
 
        14  through your travels and everything and  also what you  
 
        15  learned?  How would that impact voter p references?   
 
        16           MR. SEAGONDOLLAR:  Perspective s to life, some  
 
        17  people don't want to be bothered.  They  just want to live  
 
        18  their life.  They don't want to be part icularly political.   
 
        19  They don't want to be involved.  They h ave their own thing  
 
        20  to do.  And although that is frustratin g, that's really  
 
        21  quite admirable.  It's fun to be involv ed in just your own  
 
        22  thing.   
 
        23           I'm very -- I tend to be very volunteer oriented.   
 
        24  I have trouble saying no.  But there is  a lot of people  
 
        25  that just don't want to be involved.  A nd so it takes --  
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         1  to get to them, you're going to have to  identify with  
 
         2  whatever nuance it is that will perk up  their ears, will  
 
         3  get their attention.  And finding that is sometimes  
 
         4  difficult, because again sometimes they  just don't want to  
 
         5  be involved.  And that to me is confusi ng, but it is a  
 
         6  reality.   
 
         7           I think -- well, maybe that an swers your  
 
         8  question.  I'm not sure.   
 
         9           VICE CHAIR CAMACHO:  You were saying that  
 
        10  some people are just do not want to be involved and you  
 
        11  have to find out what will make them in volved.  Did you  
 
        12  find -- did you identify any other peop le during your  
 
        13  travels throughout the state or and how  that might affect  
 
        14  voter preferences and how that would he lp you during your  
 
        15  Commission work?   
 
        16           MR. SEAGONDOLLAR:  Well, certa inly, the people  
 
        17  that don't want to be involved -- you h ave the people that  
 
        18  want to know what's in it for them.  An d you kind of have  
 
        19  to have your radar up, your antenna tun ed to people who  
 
        20  are there to see how much they can take  out of any given  
 
        21  situation.  And then you have people wh o want to be  
 
        22  involved but don't want to do the heavy  lifting.   
 
        23           So essentially, you have all t hese different  
 
        24  categories.  How do you find them?  It requires -- again,  
 
        25  I believe that's what the public hearin g process is for:   
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         1  So that you have the opportunity to act ually use your  
 
         2  antenna, use my professional experience , use my experience  
 
         3  as a Planning Commissioner, use my expe rience from the  
 
         4  Boys and Girls Club and the different C ommissions I've  
 
         5  been in the community to be able to ide ntify what those  
 
         6  would be.  And essentially light a spar k.  Get some  
 
         7  motivation.   
 
         8           VICE CHAIR CAMACHO:  Thank you .   
 
         9           In your application you stated  making a place  
 
        10  where such a diverse population can thr ive will require  
 
        11  you to form representation.  What did y ou mean by this  
 
        12  statement?   
 
        13           MR. SEAGONDOLLAR:  Uniform -- from my  
 
        14  professional background, we have the Un iform Building  
 
        15  Code.  It is a standard that you apply to every building.   
 
        16  But inside that code, there are specifi cations for each  
 
        17  specific type of use of building.  So w hen you have  
 
        18  uniform representation, the representat ion that you have  
 
        19  in one district and those standards may  be completely  
 
        20  different than those required by anothe r district.  And  
 
        21  those are the standards that have to be  developed within  
 
        22  each direct.   
 
        23           And ultimately all we can do a s a Commission is  
 
        24  try and level the field so that everybo dy gets the  
 
        25  opportunity to be heard and considered by the candidates  
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         1  for the elected office.  And that means  that those  
 
         2  candidates are going to have to go out and recognize the  
 
         3  individual interests of the individuals  they're supposed  
 
         4  to be representing and be able to formu late policy that  
 
         5  represents them within their community and the state as a  
 
         6  whole.  So it's a tiered process basica lly.   
 
         7           VICE CHAIR CAMACHO:  In one of  your  
 
         8  responses to the five questions, you we re saying that for  
 
         9  communications sometimes you're a littl e frank when you're  
 
        10  talking with individuals, but you're wo rking on it.  How  
 
        11  do you think -- since, as a Commissione r, you're going to  
 
        12  be going out to so many different areas  and meeting so  
 
        13  many different individuals, how do you think your  
 
        14  communication will be during these situ ations and how will  
 
        15  you try to overcome that?   
 
        16           MR. SEAGONDOLLAR:  I'm going t o go to my  
 
        17  professional life.  I've been involved with development  
 
        18  and architecture as a licensed architec t for nearly 30  
 
        19  years.  In those 30 years, I have never  had a project  
 
        20  denied at any public hearing at a Plann ing Commission or  
 
        21  at the staff level.   
 
        22           So as a professional, as a Com missioner, my  
 
        23  opinion is not as important as the goal .  And I certainly  
 
        24  do have opinions and I think I have a r ight to voice my  
 
        25  opinions and individuals have a right t o tell me you're  
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         1  wrong.   
 
         2           And quite honestly, I apprecia te that.  I enjoy  
 
         3  that, because then we can come off cent er or come off  
 
         4  whatever position we are on and start l ooking at what it  
 
         5  is, how I got to the conclusion.   
 
         6           And I do this in design.  If y ou've ever designed  
 
         7  anything, you sit down with a blank she et of paper and you  
 
         8  invest yourself in it to the point wher e pride of  
 
         9  authorship starts taking control.  And I learned very  
 
        10  early in my career as an architect that 's a very dangerous  
 
        11  thing to do, to put pride of authorship  in your  
 
        12  preliminary concepts, because what it d oes is it limits  
 
        13  your ability to accept input from other  people who are  
 
        14  going to look at that.   
 
        15           And when you roll out a set of  plans -- like I  
 
        16  said, there's nine ways to skin a cat.  Well, there's a  
 
        17  heck of a lot more ways than that.   
 
        18           When I sit there and people cr itique my work,  
 
        19  everything from colors to anything else , I have to be open  
 
        20  and ready to accept that and essentiall y communicate with  
 
        21  them why, number one, if something is i mportant, why it's  
 
        22  important.  And why I believe it's some thing that we  
 
        23  should consider.  But at the same time,  that goes both  
 
        24  ways.  When they tell me something is i mportant and I have  
 
        25  to consider it also.  That's how I'm wo rking on it.  As I  
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         1  said, in 30 years I've been pretty succ essful.   
 
         2           VICE CHAIR CAMACHO:  What woul d be your  
 
         3  major contributions to the Commission f rom all the life  
 
         4  experience that you've had?   
 
         5           MR. SEAGONDOLLAR:  Well, I thi nk life experiences  
 
         6  are the important part of it, and that will certainly help  
 
         7  me in making my decisions.  My technica l background in  
 
         8  planning demographics, geographics is r elated to the field  
 
         9  of architecture that correlate over -- correlate into what  
 
        10  we're doing here.  I believe it will be  very important.   
 
        11           MS. HAMEL:  Five minutes.   
 
        12           VICE CHAIR CAMACHO:  Do you ha ve anything  
 
        13  you want to add?   
 
        14           MR. SEAGONDOLLAR:  No.   
 
        15           VICE CHAIR CAMACHO:  That's al l I have  
 
        16  right now.   
 
        17           MS. RAMIREZ-RIDGEWAY:  Thank y ou.   
 
        18           Mr. Seagondollar, Ms. Spano ap ologizes, but she  
 
        19  isn't feeling well and she asked me to ask questions on  
 
        20  her behalf.  So if it's okay with the p anel, what I'd like  
 
        21  to do is spend Ms. Spano's time asking her questions and  
 
        22  then I have some of my own.  But I don' t want to cheat Ms.  
 
        23  Spano out of her time by substituting m y own questions.   
 
        24           CHAIR AHMADI:  That's fine.  T hank you.   
 
        25           MS. RAMIREZ-RIDGEWAY:  You men tioned in your  
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         1  response on your essays that you're int erested in serving  
 
         2  on the Citizen's Redistricting Commissi on because this is  
 
         3  the kind of work you enjoy.  Can you pr ovide some context  
 
         4  regarding this response, seeing that yo u haven't had prior  
 
         5  redistricting experience?   
 
         6           MR. SEAGONDOLLAR:  The process  very similar,  
 
         7  although we are of course dealing with a different  
 
         8  ultimate objective, it's an objective w here we're dealing  
 
         9  with areas for election for electorals is very similar to  
 
        10  planning and development.   
 
        11           I've sat on General Plan Advis ory Committees  
 
        12  where essentially we went street by str eet, block by  
 
        13  block.  The town I live in is 72 square  miles.  And we  
 
        14  took public hearings and essentially la nd use zoned based  
 
        15  on traffic demographics, geographics, e nvironmental  
 
        16  issues.  Virtually everything -- I woul dn't say  
 
        17  everything, but many of the things we'r e going to be  
 
        18  applying to the Redistricting Commissio n.  And we had a 15  
 
        19  man and women Commission, all of them c oming from  
 
        20  different perspectives and backgrounds and ultimately  
 
        21  winding up with a very good product at the end.  And  
 
        22  virtually nobody disagreeing that it wa s a bad thing.   
 
        23           I really enjoyed that.  I real ly enjoyed that  
 
        24  process.  I enjoyed the analytical aspe ct of it.  I  
 
        25  enjoyed looking for solutions when we h ad conflicts of  
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         1  concept and ideas as to what different areas in the  
 
         2  community should ultimately become.  An d we were able to  
 
         3  resolve all of those to the overall gen eral satisfaction  
 
         4  of the community.  It was accepted whol ly without any  
 
         5  rejection.   
 
         6           So I'm looking to do more of t hat and on a larger  
 
         7  scale sounds great.  Not to mention I g et to run around  
 
         8  the state and meet more people and see more of California.   
 
         9  It's a great excuse.   
 
        10           MS. RAMIREZ-RIDGEWAY:  What ye ars did you serve  
 
        11  on the Apple Valley Planning Commission ?   
 
        12           MR. SEAGONDOLLAR:  '94 to '98.    
 
        13           MS. RAMIREZ-RIDGEWAY:  How muc h value did you see  
 
        14  in the public testimony that was provid ed by advocates and  
 
        15  protagonists during the public hearings  you had at the  
 
        16  Commission?   
 
        17           MR. SEAGONDOLLAR:  Total, 100 percent value and  
 
        18  zero value.  It depends on the credibil ity you place on  
 
        19  the individual giving the testimony.   
 
        20           MS. RAMIREZ-RIDGEWAY:  How wou ld you assess  
 
        21  credibility of individuals who came bef ore you on the  
 
        22  Citizen's Redistricting Commission?   
 
        23           MR. SEAGONDOLLAR:  Well, it be comes a process of  
 
        24  validity.  It's not entirely difficult to see if somebody  
 
        25  is being genuine.  Beyond that, if thei r testimony has any  
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         1  value, then it's there and you've weigh ed it against the  
 
         2  overall testimony of all the individual s involved.  If you  
 
         3  have conflicts between testimony, some people will have  
 
         4  very minor concerns that to them are 10 0 percent of the  
 
         5  issues and others will have very large concerns that are  
 
         6  going to be one percent of the issues.  And you have to  
 
         7  weight it all against all of the input with the written  
 
         8  demographic, geographic and individual testimony before  
 
         9  you can come up with a solution.   
 
        10           MS. RAMIREZ-RIDGEWAY:  Did you  frequently  
 
        11  encounter contentious discussions in yo ur work on the  
 
        12  Planning Commission?   
 
        13           MR. SEAGONDOLLAR:  Yes.   
 
        14           MS. RAMIREZ-RIDGEWAY:  How did  you handle it?   
 
        15           MR. SEAGONDOLLAR:  We never ha d a fist fight.   
 
        16  That's a good place to start.   
 
        17           No, number one, the Chairman c ontrolling the  
 
        18  tenure of the meeting, maintaining the fact that everybody  
 
        19  in the room is there for the same reaso n and that is that  
 
        20  their concerns be addressed.   
 
        21           And essentially the decorum of  the meeting, being  
 
        22  sure that the people there were providi ng public testimony  
 
        23  who don't necessarily know the Roberts Rules of Order, who  
 
        24  don't know the proper etiquette for a p ublic meeting, that  
 
        25  they -- but the Chairman be kept in lin e, for lack of a  
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         1  better term.  And that the focus stay o n what we're there  
 
         2  for and that is to take public input an d to come up with a  
 
         3  solution.   
 
         4           MS. RAMIREZ-RIDGEWAY:  Were yo u the Chair?   
 
         5           MR. SEAGONDOLLAR:  I was the C hair for one year,  
 
         6  yes. 
 
         7           MS. RAMIREZ-RIDGEWAY:  For one  year?   
 
         8           MR. SEAGONDOLLAR:  One year.   
 
         9           MS. RAMIREZ-RIDGEWAY:  So what  was your  
 
        10  experience in terms of serving in the p osition of a  
 
        11  leadership position and a non-leadershi p position on the  
 
        12  Commission?  Did you have a preference one way or the  
 
        13  other?  Was it difficult to not be a le ader?   
 
        14           MR. SEAGONDOLLAR:  I enjoyed i t.  The only  
 
        15  challenge with being a Chairman is it t ends to put you in  
 
        16  a situation where it's hard to absorb a ll the testimony  
 
        17  while you're running the meeting.   
 
        18           MS. RAMIREZ-RIDGEWAY:  Now you  know why I'm  
 
        19  asking the five questions.   
 
        20           (Laughter)  
 
        21           MS. RAMIREZ-RIDGEWAY:  Sorry.  I didn't mean to  
 
        22  interrupt you.   
 
        23           MR. SEAGONDOLLAR:  No.   
 
        24           MS. RAMIREZ-RIDGEWAY:  How muc h public  
 
        25  transparency was involved in the Commis sion's work, the  
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         1  Planning Commission's work?   
 
         2           MR. SEAGONDOLLAR:  As much as I could possibly  
 
         3  insert into it.  I became very frustrat ed with our staff  
 
         4  who tended to not produce the documents  in a timely  
 
         5  manner, make them available, and the di fferent shenanigans  
 
         6  that go on when developers and planners  and different  
 
         7  individuals get involved with behind cl osed doors meetings  
 
         8  and lunches and things like that.   
 
         9           But I have to say that I defin itely frustrated a  
 
        10  lot of individuals by demanding transpa rency.  And --  
 
        11  because there is no reason to have a pu blic hearing  
 
        12  process unless you're going to have tot al transparency.   
 
        13  And there is no reason that you're tryi ng to hide  
 
        14  anything.  If you're trying to hide som ething, you  
 
        15  shouldn't be doing it.  It just shouldn 't happen.   
 
        16           MS. RAMIREZ-RIDGEWAY:  Can you  give me some  
 
        17  examples of your ability to build colla boration and trust  
 
        18  between opposing groups, be those two s ubcontractors or  
 
        19  people coming before you in one of your  Boards or  
 
        20  Commissions?   
 
        21           MR. SEAGONDOLLAR:  I can give you a tour of every  
 
        22  building I ever was involved with havin g built.  Each and  
 
        23  every one of them.  I'm involved with s everal right now  
 
        24  where we have contentious issues, from the style of  
 
        25  architecture to individuals who, regard less of how hard we  
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         1  try or have compliance meet compliance,  are just not going  
 
         2  to accept the proposal.   
 
         3           How do we deal with that?  As best we can.   
 
         4  Always trying to find the common ground .  Always trying to  
 
         5  get as many people happy and satisfied with what you're  
 
         6  doing as possible.  And that's again wh at my professional  
 
         7  and quite honestly as a husband and fat her in my personal  
 
         8  life is about.   
 
         9           MS. RAMIREZ-RIDGEWAY:  So the Commission is going  
 
        10  to start up and sort of I think assume hit the ground  
 
        11  running.  You don't have a lot of time to gain the  
 
        12  public's trust.  Do you have ideas abou t how the  
 
        13  Commission can do that in a short perio d of time?   
 
        14           MR. SEAGONDOLLAR:  Keep it as open as possible.   
 
        15  Communicate on the simplest possible le vel.  Leave out the  
 
        16  acronyms.  And speak plainly, recognizi ng that most people  
 
        17  are not -- these public hearings and th ings tend to become  
 
        18  if you're not careful -- be involved wi th the public  
 
        19  hearing process, you start using acrony ms and you start  
 
        20  using terms and it becomes like a soap opera.  You can't  
 
        21  just go to one and know -- you sit ther e and say, "What's  
 
        22  as happening?  I don't know.  I wasn't here last time."   
 
        23           So in each of those processes,  because we're  
 
        24  going to be going all over the state, w e have to make each  
 
        25  one very clear and very plain and get e verybody in the  
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         1  room to understand so that nobody is le ft out by not  
 
         2  understanding the process.   
 
         3           So I think for that reason, it  would be very  
 
         4  important to have the agenda clearly po sted, possibly in  
 
         5  multi-lingual and walk through the agen da.  And if there  
 
         6  is any definitions or acronyms that for  sake of time we'll  
 
         7  need to use, then post them on the wall .  Have them up  
 
         8  there so everyone knows what the acrony m means and what  
 
         9  these different acts and compliance we have to do are.   
 
        10  Basically get people invested in that b y getting them to  
 
        11  know and understand what it is we're do ing.   
 
        12           MS. RAMIREZ-RIDGEWAY:  Tell me  how you recognize  
 
        13  the state benefits by having persons of  all demographics  
 
        14  characteristics and from all geographic  locations  
 
        15  participate in the electoral process.   
 
        16           MR. SEAGONDOLLAR:  Because it makes it a lot more  
 
        17  fun.  It just makes sense that the more  people would get  
 
        18  involved, the better the ideas and conc epts will get.  If  
 
        19  we have a situation where we have one g roup of people with  
 
        20  one ideology dictating their ideology a cross the entire  
 
        21  state and the other people -- everybody  else just fall  
 
        22  out.  We'll create sub-cultures and sub -communities that  
 
        23  just will not want to be involved with being a citizen of  
 
        24  California and won't want to then volun teer their time and  
 
        25  efforts to make it a better place.   
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         1           MS. RAMIREZ-RIDGEWAY:  I notic e in your  
 
         2  application that you have served in a l ot of capacities,  
 
         3  supplemental and Commissioner for the C alifornia  
 
         4  Architect's Board, Governors' Office of  Emergency Services  
 
         5  Structural Evaluation, California Archi tects Board.   
 
         6  Covered that.  How did you get those po sitions?   
 
         7           MR. SEAGONDOLLAR:  The Governo r's Office of  
 
         8  Emergency services, that position came out of the North  
 
         9  Ridge earthquake where essentially the architects,  
 
        10  structural engineers, and anybody invol ved with the  
 
        11  construction professionals involved wit h the construction  
 
        12  industry were essentially deputized to go into the North  
 
        13  Ridge and surrounding communities and i dentify structures,  
 
        14  the level of damage to different struct ures.  We were  
 
        15  given a hard hat and a flashlight.  And  they tied a rope  
 
        16  around our waist, and we walked into bu ilding of  
 
        17  questionable structural stamina in the middle of the  
 
        18  shaking.  And the rope was to find us i f the building  
 
        19  falls.  So that's essentially how that started.   
 
        20           And then the Office of Emergen cy Services  
 
        21  recognized that value and went out and started invited  
 
        22  architects to become part of that -- pa rt of the Office of  
 
        23  Emergency Services and essentially put us in the position  
 
        24  of being ready to respond to any disast ers.  We haven't  
 
        25  had any since then.   
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         1           MS. RAMIREZ-RIDGEWAY:  Well, I  guess what I'm  
 
         2  getting at basically is whether or not either one of those  
 
         3  were appointments by the Governor, the Legislature, and if  
 
         4  so, when those appointments took place.    
 
         5           MR. SEAGONDOLLAR:  No.  They w ere essentially  
 
         6  both volunteer.  I was nominated, but i t was both based on  
 
         7  volunteering.   
 
         8           MS. RAMIREZ-RIDGEWAY:  How do you see yourself  
 
         9  being able to perform the work of the C ommission amid all  
 
        10  your other responsibilities, including business and newly  
 
        11  appointed position to the General Plan Advisory Committee.   
 
        12           MR. SEAGONDOLLAR:  The General  Plan Advisory  
 
        13  Committee has finished its work.  So th at is no longer an  
 
        14  issue.   
 
        15           In case you are not aware, the  construction  
 
        16  industry at this time is in somewhat of  a lull, so I do  
 
        17  have quite a bit of time on my hands at  this time.  I set  
 
        18  myself up.   
 
        19           I recognize that this was a li kely possibility  
 
        20  for the construction industry at this t ime and set up my  
 
        21  life so that I could basically have thi s free time.  When  
 
        22  this opportunity came along, I'm like, wow, this is the  
 
        23  convergence of the universe.  Everythin g has come  
 
        24  together.  I can do it.  I have the exp erience and the  
 
        25  background and I'm ready to do it.  It' s an exciting  
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         1  opportunity.   
 
         2           MS. RAMIREZ-RIDGEWAY:  Why sho uld the panel  
 
         3  select you over one of the other remain ing applicants?   
 
         4           MR. SEAGONDOLLAR:  Because I'm  passionate.  I'm  
 
         5  qualified.  And like the rest of them, I want to do it.   
 
         6           MS. RAMIREZ-RIDGEWAY:  Very go od.  Let me just  
 
         7  check through Ms. Spano's notes to make  sure I have hit or  
 
         8  someone else has hit most of her questi ons.            
 
         9           MR. SEAGONDOLLAR:  I told you these interviews  
 
        10  after lunch were tough.   
 
        11           MS. RAMIREZ-RIDGEWAY:  Describ e for me what  
 
        12  factors constitute a community of inter est in your mind.   
 
        13  Are communities of interest involving r acial or ethnic  
 
        14  commonality more important than other k inds of communities  
 
        15  of interest and why or why not?   
 
        16           MR. SEAGONDOLLAR:  No.  Commun ity of interest is  
 
        17  any group of individuals who get togeth er and have a  
 
        18  common experience.   
 
        19           Are their positions more impor tant?  Only if  
 
        20  their common experience is one where th ey have been  
 
        21  deprived of their civil rights.  And th at doesn't  
 
        22  necessarily mean in a Supreme Court law suit that it could  
 
        23  essentially not having access to the vo ting process, being  
 
        24  marginalized essentially.   
 
        25           The different experiences of d ifferent groups  
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         1  essentially of course when they are tha t group, it is the  
 
         2  most important thing to them.  And that  is when that being  
 
         3  able to weigh -- put the weight of thei r testimony into  
 
         4  the decisions is important.   
 
         5           MS. RAMIREZ-RIDGEWAY:  I don't  have any more  
 
         6  questions for Ms. Spano.   
 
         7           Do Mr. Ahmadi or Ms. Camacho h ave any more  
 
         8  questions of the applicant?   
 
         9           VICE CHAIR CAMACHO:  Not right  now, no.   
 
        10           CHAIR AHMADI:  I don't have an y at this  
 
        11  moment, but I may.  So you can go ahead .   
 
        12           MS. RAMIREZ-RIDGEWAY:  I have follow-up  
 
        13  questions.   
 
        14           You talked a little bit about how when you were  
 
        15  organizing the Boys and Girls Club, you  went through a lot  
 
        16  of Board members.  And I didn't really know what that  
 
        17  meant.  Did they quit or did you ask th em to quit?   
 
        18           MR. SEAGONDOLLAR:  Well, it's one of those --  
 
        19  unfortunately, it's one of those situat ions where people  
 
        20  come to the organization with essential ly self interests.   
 
        21  Many of them were members of other orga nizations, and they  
 
        22  essentially in wanting to be involved w ith the Boys and  
 
        23  Girls Club wanted to use the Boys and G irls Club to expand  
 
        24  their organization, which is great and in many cases it  
 
        25  worked out very well.   
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         1           For instance, if you have spor ts clubs or helping  
 
         2  children, all the different organizatio ns that essentially  
 
         3  the Boys and Girls Club can make a big umbrella over.   
 
         4  That was wonderful and that was really part of what I was  
 
         5  looking for in the organization.   
 
         6           But certain individuals did co me in there with  
 
         7  the idea that somehow or another this w as going to be to  
 
         8  their advantage, their personal advanta ge to be involved  
 
         9  with this and wanted to steer the goals  of the  
 
        10  organization to benefit them specifical ly and forgot that  
 
        11  what we're really there for is to serve  the kids and not  
 
        12  just the needy kids, but all of them.  Certainly going to  
 
        13  focus on making good citizens, but also  for having just a  
 
        14  place for kids to come and be part of a  community.   
 
        15           I think that was -- it was cha llenging, because  
 
        16  some people think that their organizati on individually  
 
        17  could do that and we should just get be hind them.  And you  
 
        18  try to keep them there.  You try to kee p them involved.   
 
        19  But if they're not willing to contribut e more than they  
 
        20  want to take back out, then they have t o make the  
 
        21  decisions as to whether or not that's w here they need to  
 
        22  be, and many did.   
 
        23           MS. RAMIREZ-RIDGEWAY:  Do you still aspire to  
 
        24  hold political office?   
 
        25           MR. SEAGONDOLLAR:  Heck no.   
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         1           MS. RAMIREZ-RIDGEWAY:  It's ou t of your blood  
 
         2  now?   
 
         3           MR. SEAGONDOLLAR:  It was out of my blood -- I  
 
         4  got to tell you, being a candidate was one of the most  
 
         5  exciting and enjoyable times of my life .  And it was  
 
         6  stressful, because you realize ultimate ly that when you do  
 
         7  get elected, again, you're only going t o be one person and  
 
         8  you have to work with these other peopl e.  And in doing  
 
         9  that, you're going to have to limit wha t you're doing and  
 
        10  who you're doing it with, even going to  lunch with certain  
 
        11  individuals.   
 
        12           Particularly in my profession and in my  
 
        13  community, I had to make promises that,  if elected, I  
 
        14  would not work within my community.  An d that's a really  
 
        15  tough thing to do.  And certainly 30 ye ars in practice  
 
        16  you're limiting not only who you're goi ng to do business  
 
        17  with but who your friends are.  And so essentially at this  
 
        18  point, I was willing to let that go.  I  saw other people  
 
        19  coming up through the ranks that are go ing to do an  
 
        20  excellent job and I'll back them.   
 
        21           MS. RAMIREZ-RIDGEWAY:  You tal ked a little bit  
 
        22  about your wife being an immigrant from  Germany.  I'm  
 
        23  wondering what you learned, if anything , from what she  
 
        24  told you about her experience as a non- English speaking  
 
        25  immigrant and what you know would shape  or influence your  
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         1  role as a Commissioner?   
 
         2           MR. SEAGONDOLLAR:  Certainly d oes.  I love  
 
         3  listening to her stories.  She was born  May 21st, 1944,  
 
         4  two weeks before D Day.  Her mother bas ically after she  
 
         5  was born buried her wedding ring in a h ole somewhere in  
 
         6  Poland and headed for Germany because t he Russians were  
 
         7  coming.   
 
         8           She essentially -- her father was a member of the  
 
         9  Luftwaffe, was a fighter pilot for the Luftwaffe.   
 
        10  Fantastic individual.  Talking to him w as just such a  
 
        11  treat.  I'm a pilot also, so his experi ences in that ME  
 
        12  109 were fantastic to listen to.   
 
        13           But ultimately, in post-war Ge rmany growing up,  
 
        14  she remembers one thing and she'll tell  you this is one of  
 
        15  the biggest things that the children wo uld all say how we  
 
        16  say, "Well, my dad can lift a house."  Well, their term  
 
        17  was, "My dad's an MP."  And that essent ially was something  
 
        18  that gave them a higher level.  So they  all said, "Well,  
 
        19  my dad is an MP."   
 
        20           And they all identified with t he Americans.  And  
 
        21  America was someplace fantastic.  And h er father went  
 
        22  through school.  Her father was over he re picking beans  
 
        23  for two years in North Carolina -- I do n't know the exact  
 
        24  place -- as a POW.  And basically was r epatriated.  He  
 
        25  went through school and immigrated firs t to Canada.  They  
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         1  had -- my wife's family -- her mother h ad two other  
 
         2  children, one born in Germany, one born  in Canada.  They  
 
         3  both live in the United States now and they're both  
 
         4  essentially green card.  They never got  their citizenship.   
 
         5           My wife went on to become natu ralized.  She  
 
         6  wanted to be Supreme Court justice but didn't quite make  
 
         7  it that far.  She married me instead.   
 
         8           But the concept of language, s he came over here  
 
         9  and they didn't -- at the time, they di dn't teach them  
 
        10  English.  They dropped her in a classro om and basically  
 
        11  said, here, just Ms. Pearl will show yo u the rooms.  She  
 
        12  knew "bubble gum."  That was the first word she knew the  
 
        13  first day.  And they would walk around and they would  
 
        14  listen to them talk.  But at the end of  each sentence when  
 
        15  they were talking to her, trying to exp lain something to  
 
        16  her in English, they would say "underst and?"  And she  
 
        17  would nod her head.  To the extent wher e ultimately she  
 
        18  decided in the English language you fin ish every sentence  
 
        19  with, "Do you understand?"  And so thos e are the kind of  
 
        20  premises that we deal with now.   
 
        21           And she tried to teach me Germ an.  She's fluent  
 
        22  in German.  There isn't a chance I can learn German.   
 
        23  That's a tough language.   
 
        24           And my daughter had six years of Spanish.  I  
 
        25  always hoped she'd go into the State De partment or  
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         1  something.  But she has six years of Sp anish.  And I used  
 
         2  to drag her down into Mexico when we wo uld restore these  
 
         3  motorcycles and we used to go down to M exico and I'd drag  
 
         4  her into the back areas of Mexico and m ake her speak  
 
         5  Spanish just so I could be there and wa tch the negotiation  
 
         6  and see how it worked.  It was a great experience to do  
 
         7  that.   
 
         8           But the whole concept of langu age and trying to  
 
         9  learn languages, I know the basic rudam entaries of Spanish  
 
        10  to get me in and out of a bar in Mexico , but our  
 
        11  opportunities up here to -- all the dif ferent languages  
 
        12  that we have in California and all the people with all of  
 
        13  the ideas that are hidden behind those languages that need  
 
        14  to be brought out into the light by get ting them out of  
 
        15  it, using a common language as a place to focus it all.   
 
        16  But basically being able to pull those ideas out of those  
 
        17  corners by engaging the people that Eng lish is not their  
 
        18  first language is really important.  It 's really something  
 
        19  I'm looking forward to.  And it's part of this process is  
 
        20  why I was speaking about interpreters a nd translators to  
 
        21  invite people to be in there, because w e'll certainly be  
 
        22  in different regions that are predomina ntly non-native  
 
        23  speaking.   
 
        24           MS. RAMIREZ-RIDGEWAY:  What ki nd of traits or  
 
        25  characteristics would you like to see i n all of your  
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         1  fellow Commissioners?   
 
         2           MR. SEAGONDOLLAR:  Desire to g et the job done  
 
         3  right.  And essentially the overall des ire, overwhelming  
 
         4  desire to make California the best it c an be.   
 
         5           I don't know what other traits  -- we're all going  
 
         6  to bring hopefully different qualities to the table and  
 
         7  we'll find out what those are and utili ze each one  
 
         8  individually.   
 
         9           MS. RAMIREZ-RIDGEWAY:  How do you think minority  
 
        10  communities will be affected by the Com mission's work?   
 
        11           MR. SEAGONDOLLAR:  Well, hopef ully they will be  
 
        12  becoming engaged in the process.  Now, minority community  
 
        13  as such -- in ten years, by 2050, white  Caucasian males  
 
        14  are going to be where they are now, but  we're going to be  
 
        15  a minority.   
 
        16           But the concept of creating di stricts and  
 
        17  starting a process, because this is the  first Commission  
 
        18  and every ten years we're going to have  a new Commission.   
 
        19  So by 2050, I hope that essentially we have districts that  
 
        20  give every ethnic racial sector the opp ortunity to be  
 
        21  involved and not really be considered a  minority because  
 
        22  your voice is going to be just as impor tant as anybody  
 
        23  else's, albeit the numbers might not be  the same.   
 
        24           But the desires of all the com munities are the  
 
        25  same.  One of my best friend, Jiles Smi th, is an Equal  
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         1  Community Commissioners.  He goes there .  He's black.  But  
 
         2  he goes in there with the concept that you know, I'm here  
 
         3  as a representative for equal opportuni ties, not just  
 
         4  black people, but everybody.  And he sa ys he gets very  
 
         5  frustrated when other individuals, blac k, white, hispanic,  
 
         6  asian come in there and they want to re present their  
 
         7  community rather than looking for equal  opportunities.   
 
         8  And he's said that to me over and over again.   
 
         9           We solve the world's problems over a beer couple  
 
        10  times a year.  So we never take notes t hough, so we forget  
 
        11  what those solutions are.   
 
        12           MS. RAMIREZ-RIDGEWAY:  I have one last question.   
 
        13  What part of your work with the Boys an d Girl Club touched  
 
        14  you or affected you the most?   
 
        15           MR. SEAGONDOLLAR:  A young man  by the name of  
 
        16  Angel who wanted to be an architect.  A nd I was doing an  
 
        17  addition on the club and the director b rought him to me  
 
        18  and said, "Angel wants to be an archite ct."  I said, "Oh,  
 
        19  cool.  You'll be my on-site representat ive."   
 
        20           And so every time I went out t here, we'd roll out  
 
        21  the plans and Angel would follow me aro und and I'd show  
 
        22  him the plans and show him.  And he was  interested.  He  
 
        23  was a good artist.  So I would give him  assignments.  It  
 
        24  was kind of fun.  Here, draw this.  Do this.  What do you  
 
        25  think about this?   
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         1           And one day I got a phone call , and Angel had  
 
         2  borrowed his mother's car and went down  to get an ice  
 
         3  cream cone and flipped his car -- flipp ed her car in a  
 
         4  dirt road and was killed.   
 
         5           MS. RAMIREZ-RIDGEWAY:  I'm sor ry.   
 
         6           MR. SEAGONDOLLAR:  We missed t hat opportunity.   
 
         7  If he had been at the club -- we needed  ice cream at the  
 
         8  club.   
 
         9           MS. RAMIREZ-RIDGEWAY:  Thank y ou for sharing.  I  
 
        10  don't have any follow-up questions, if anyone else does.   
 
        11           VICE CHAIR CAMACHO:  Neither d o I.   
 
        12           CHAIR AHMADI:  Neither do I.   
 
        13           MS. RAMIREZ-RIDGEWAY:  Would y ou like to make a  
 
        14  closing statement?  We've got about ele ven minutes.   
 
        15           MR. SEAGONDOLLAR:  Whether I'm  chosen or not, you  
 
        16  guys are doing what I believe is the mo st important work  
 
        17  at this time that this state has.  We h ave to get this  
 
        18  taken care of so that we have represent ation across the  
 
        19  state.  And they've got to get people r egistered and  
 
        20  voting so that we know that minorities aren't minorities.   
 
        21  They're part of the whole voice.   
 
        22           MS. RAMIREZ-RIDGEWAY:  Thank y ou so much for  
 
        23  coming to see us.   
 
        24           VICE CHAIR CAMACHO:  Thank you  
 
        25           CHAIR AHMADI:  Thank you, sir.    
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         1           MS. RAMIREZ-RIDGEWAY:  Let's r ecess until 2:44.   
 
         2            
 
         3    (Whereupon there was a short recess) 
 
         4            
 
         5            
 
         6            
 
         7            
 
         8            
 
         9            
 
        10            
 
        11            
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        13            
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        15            
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         1           MS. RAMIREZ-RIDGEWAY:  Let's g o back on record.   
 
         2  It's 12:44 -- 2:44.  I'm sorry.   
 
         3           As I indicated to you during t he break, it's  
 
         4  possible that Ms. Spano's assistant wil l be asking you  
 
         5  questions during her portion of the int erview, and that is  
 
         6  entirely consistent with our regulation s, so please don't  
 
         7  be rattled if she has to leave.  She is n't feeling well.   
 
         8           Are you ready to begin, Mr. Af flerbach?   
 
         9           MR. AFFLERBACH:  Yes, I am.   
 
        10           MS. RAMIREZ-RIDGEWAY:  Wonderf ul.  Start the  
 
        11  time.   
 
        12           Our first standard question:  What specific  
 
        13  skills do you believe a good Commission er should possess?   
 
        14  Of those skills, which do you possess?  Which do you not  
 
        15  possess and how will you compensate for  it?  Is there  
 
        16  anything in your life that would prohib it or impair your  
 
        17  ability to perform all of the duties of  a Commissioner?   
 
        18           MR. AFFLERBACH:  Well, from st art to finish, the  
 
        19  Commission's work is going to be about people.  We're  
 
        20  drawing a map for the people and we're going to be dealing  
 
        21  with people on the Commission and the p ublic.   
 
        22           And my career as a journalist has been dealing  
 
        23  with people.  Every story we do is abou t people.  That's  
 
        24  what people want to see.  So I bring th e skills of dealing  
 
        25  with people that would be very helpful on the Commission.   
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         1  And I'm talking about listening, expres sing ideas,  
 
         2  communicating, negotiations, diplomacy,  a lot of patience,  
 
         3  too.   
 
         4           And one good part of that comm unication skills  
 
         5  that I have is written communication sk ills.  I'm a good  
 
         6  writer, and I guess the fact that I'm h ere before you now  
 
         7  would indicate that I wrote a pretty go od application.   
 
         8           Everyone wants problem solvers  on this  
 
         9  Commission, because we've got a problem , which is writing  
 
        10  a map, right?  And then writing a repor t that goes with  
 
        11  it.   
 
        12           Along the way there's going to  be problems that  
 
        13  have to be solved.  And the same in jou rnalism, you start  
 
        14  with the problem of how do you create a  story.  And then  
 
        15  you go along the way, put that story to gether and meet a  
 
        16  deadline, get that job done.   
 
        17           Now, another skill, another ta lent that the  
 
        18  Commissioner is going to have to have i s a good knowledge  
 
        19  of the state of California.  It's going  to take  
 
        20  understanding of the people, the politi cs, the geography,  
 
        21  of course, and the history.  And Califo rnia has been my  
 
        22  beat in the news business for 25 years.   I know the state.   
 
        23  I can draw on that information in drawi ng the map.   
 
        24           Also, it's going to take an op en mind and a thick  
 
        25  skin, because there will be critics out  there.  We know  
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         1  that.  Already there is a proposition t o repeal this.  And  
 
         2  we'll talk about that later.   
 
         3           So in journalism, every story that we do is a  
 
         4  public record literally and we have to stand by it.  We  
 
         5  have to take the criticism.  And more i mportant, we have  
 
         6  to get it right so the critics are wron g and we're right.   
 
         7  So those are some of the pluses that I bring.   
 
         8           Now I will admit, I'm not an a ttorney and I'm not  
 
         9  going to get a degree before the Commis sion finishes its  
 
        10  work and probably not after either.  Bu t there will be  
 
        11  legal counsel who is wonderfully versed  in the Voting  
 
        12  Rights Act.  And that's part of the law .   
 
        13           Also there's a good chance tha t we will have an  
 
        14  attorney or two on the Commission and I  would welcome  
 
        15  that.  I draw on these skills as well.  But I really don't  
 
        16  have to have a law degree to read the l aw, understand what  
 
        17  it says, and apply that.  So I think I have the  
 
        18  intelligence and the training to interp ret the law as it's  
 
        19  meant.   
 
        20           In fact, there's always the qu estion about my  
 
        21  analytical skills.  It's true I'm not a  computer program  
 
        22  err.  I've not used GIS programming.  A nd I'm not going to  
 
        23  write the program that draws a map.  Bu t I can learn that  
 
        24  program.  And I can find experts, bring  them in who can  
 
        25  teach me how to do that, help me with i t.  Right now  
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         1  you're putting together a panel, gettin g the most talented  
 
         2  people you can get on this Commission, and it could be a  
 
         3  mistake not to take advantage of all th ose skills,  
 
         4  especially if I don't have them.   
 
         5           So I think the last part of th e question:  Is  
 
         6  there anything that would impair my abi lity to perform?   
 
         7  And I guess the short answer is no.  My  time is my own.   
 
         8  I'm in good health.  I've kept my calen dar open just in  
 
         9  anticipation of being here and for the future.  And I'm a  
 
        10  journalist used to living out of a suit case.  I can handle  
 
        11  that.  And I like to work until the job  is done.   
 
        12           MS. RAMIREZ-RIDGEWAY:  Very go od.   
 
        13           Describe a circumstance from y our personal  
 
        14  experience where you had to work with o thers to resolve a  
 
        15  conflict or difference of opinion.  Ple ase describe the  
 
        16  issue and explain your role in addressi ng and revolving  
 
        17  the conflict.  If you are selected to s erve on the  
 
        18  Citizen's Redistricting Commission, tel l us how you would  
 
        19  resolve conflicts that may arise among the Commissioners.   
 
        20           MR. AFFLERBACH:  Well, a lot o f the work I do as  
 
        21  a news producer is conflict management.    
 
        22           And I will talk about a case t hat happened three  
 
        23  years ago, 2007.  It was actually Augus t.  And it was in  
 
        24  Utah.  There was a cave-in at a coal mi ne, and it was --  
 
        25  there was six minors who were trapped a nd it was a  
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         1  national news story.  There was a big r escue effort.  I  
 
         2  went in as part of a team of two dozen journalists with  
 
         3  CNN.  And my job was what we call the u nit manager or the  
 
         4  site supervisor, which meant I had to m ake sure that every  
 
         5  thing got done right.  We had to be on top of the story.   
 
         6  We had to know what was happening, what  was coming next.   
 
         7  And I also had to schedule crews of rep orters and  
 
         8  producers and engineers and camera men.   And in the news  
 
         9  business, there are some pretty strong personalities.  And  
 
        10  I will admit that.  But that's really n ot the conflict  
 
        11  that I want to talk about.   
 
        12           The conflict was we were a gro up of outsiders who  
 
        13  had descended on this tiny little minin g town, this  
 
        14  community of interest, if you will, and  they were in the  
 
        15  middle of a terrible tragedy.   
 
        16           So on top of all this, there w as a second cave-in  
 
        17  and three of the rescuers were killed t rying to save their  
 
        18  friends.  So that meant there's going t o be a funeral.   
 
        19  And that meant it was my job to secure the coverage for  
 
        20  the network because it was a national s tory.   
 
        21           So I went to the pastor who's going to perform  
 
        22  the funeral.  He was the brother-in-law  of the minor who  
 
        23  was killed.  It was his funeral.  And t he pastor sent me  
 
        24  to talk to the sheriff.  And now, the s heriff, LaMar  
 
        25  Guymon, had been in office for 25 years .  It was still  
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         1  fresh in his mind another mine disaster  from two decades  
 
         2  before when the media had invaded the f uneral services for  
 
         3  the dead minors and just disrupted it.  He made it  
 
         4  perfectly clear to me this was not goin g to happen this  
 
         5  time.   
 
         6           So what I had to do was offer a deal, if you  
 
         7  will, a solution to the sheriff, which was we would  
 
         8  provide one camera and this would be a media pool that all  
 
         9  the networks, all the stations would sh are.  One  
 
        10  inconspicuous camera to televise the fu neral and no other  
 
        11  journalist would come in.  So the sheri ff said, "Okay, if  
 
        12  you can enforce that, I will accept it. "   
 
        13           So then I had to go back to my  network, my  
 
        14  bosses, and the other networks, the com petition and say,  
 
        15  okay, this is the deal.  This is all we  can get and we're  
 
        16  lucky to have it.   
 
        17           So that's what took place.  An d the rest was just  
 
        18  the logistics, making sure that we did right and respected  
 
        19  the family, which we did.   
 
        20           And I guess you could say we r eally shouldn't  
 
        21  have been there in the first place, but  I will tell you  
 
        22  that after the funeral the family came to me and thanked  
 
        23  me for being there, because to them, th at minor had been a  
 
        24  hero.  He was their father, their broth er, their husband.   
 
        25  And they wanted the rest of the world t o know that story.   
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         1           And the sheriff, he expressed his compliments as  
 
         2  well and told me that next time I'm in town on a better  
 
         3  day he'd take me fishing.   
 
         4           So obviously on the Commission , because of the  
 
         5  open meetings requirement of Bagley-Kee ne, I can't go from  
 
         6  one Commissioner to another saying, wel l, here's what this  
 
         7  person needs.  This one wants that.  Th at's a serial  
 
         8  meeting from what I've read and that's covered by the law.   
 
         9  But being out in the open will actually  help I think,  
 
        10  because when everyone's concerns and ne eds are out in the  
 
        11  open, then you can get to a better unde rstanding.   
 
        12           So I would use the same respec t that I tried to  
 
        13  use for the people I was dealing with, use that on the  
 
        14  Commission, make sure each and every pe rson is heard.  And  
 
        15  then we decide what we have to decide.  If there's areas  
 
        16  of agreement, that's less we have to de cide.   
 
        17           But finally, I would make sure  that we sat down  
 
        18  and hammered out that agreement on this  Commission,  
 
        19  because that is the whole point of why we're here and  
 
        20  anything less would just be a failure.   
 
        21           MS. RAMIREZ-RIDGEWAY:  How wil l the Commission's  
 
        22  work impact the state?  Which of these impacts will  
 
        23  improve the state the most?  Is there a ny potential for  
 
        24  the Commission's work to harm the state ?  And if so, in  
 
        25  what ways?   
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         1           MR. AFFLERBACH:  I asked mysel f this question in  
 
         2  2008 when I read my ballot pamphlet.  A nd it's there in  
 
         3  the text.  It says that the purpose, th e impact of this  
 
         4  Prop. 11 is to ensure fair representati on.  So that's the  
 
         5  best impact that any of us to hope for us to make it fair.   
 
         6  Now, the map itself that we draw, that' s going to be an  
 
         7  impact of itself on.  And it's going to  last for ten years  
 
         8  and it might be a guide for the next re districting  
 
         9  Commission I would hope.  But beyond th e map, the way we  
 
        10  get to that map is also going to be a g uide.  It's going  
 
        11  to be a big impact on the state if we c an get it right,  
 
        12  make it fair and make people believe in  it, then that's  
 
        13  going to be a great impact on the state .   
 
        14           So the second half of the ques tion was what kind  
 
        15  of --  
 
        16           MS. RAMIREZ-RIDGEWAY:  Is ther e potential for the  
 
        17  Commission's work to harm the state?  A nd if so, in what  
 
        18  ways?   
 
        19           MR. AFFLERBACH:  Well, there i s an argument that  
 
        20  says this will harm the state just by d oing it.  It should  
 
        21  be repealed.  And the argument says tha t the state is  
 
        22  already in a stalemate, nothing gets do ne.  And if we make  
 
        23  every district competitive, every vote will be a  
 
        24  battleground and we'll institutionalize  a stalemate.   
 
        25           Okay.  So my answer to that is , first of all, I  
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         1  admit I'm a Democrat and I've been a De mocrat all my life.   
 
         2  And I also live in the Bay Area, which means that I don't  
 
         3  have anything against incumbents.  But the law itself says  
 
         4  that incumbents are not allowed to draw  their own  
 
         5  districts.  So that's a principle that I agree with.  So  
 
         6  again, my answer is when we draw a map,  it will be a fair,  
 
         7  honest map.  And whoever is a good cand idate has a fair  
 
         8  chance to win and that would include th e incumbent.  So  
 
         9  they have to run somewhere and if they' re a good  
 
        10  candidate, they should win.   
 
        11           There is another impact that I 'd like to mention,  
 
        12  which has to do with the federal govern ment that will be  
 
        13  watching everything we do.  We are stil l under the  
 
        14  pre-clearance requirement of the Voting  Rights Act.  So I  
 
        15  hope that our impact on that record is a positive one.  We  
 
        16  can't get the counties that are under p re-clearance to  
 
        17  bail out just by the work we do.  But i t could be one step  
 
        18  towards California getting out of the s tigma that we're  
 
        19  undertaking the Voting Rights Act.   
 
        20           MS. RAMIREZ-RIDGEWAY:  Describ e a situation where  
 
        21  you've had to work as part of a group t o achieve a common  
 
        22  goal.  Tell us about the goal, describe  your role within  
 
        23  the group, and tell us how the group wo rked or did not  
 
        24  work collaboratively to achieve this go al.   
 
        25           If you are selected to serve o n the Citizen's  
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         1  Redistricting Commission, tell us what you would do to  
 
         2  foster collaboration among the Commissi oners and ensure  
 
         3  the Commission meets its legal deadline s.   
 
         4           MR. AFFLERBACH:  Well, I think  I've explained it.   
 
         5  Working in journalism, what we do is wo rking together to  
 
         6  achieve a common goal.  So sometimes I have to work with  
 
         7  people I've never worked with before.  Particularly in the  
 
         8  freelance world I'm working in now, you  don't know which  
 
         9  crew you're going to work with or which  reporter from one  
 
        10  assignment to the next.   
 
        11           But going back to a couple of winters ago, I was  
 
        12  paired with a reporter from Chicago who  came out in the  
 
        13  winter and she was used to snow.  She w as from Chicago.   
 
        14  But she had not been up to the Donnor S ummit during a  
 
        15  blizzard and that's where we had to go.    
 
        16           So I gave her a very quick cou rse in the climate  
 
        17  patterns, the geography that causes tho se climate  
 
        18  patterns, the affects it has on the sta te with water and  
 
        19  little bit of history about the Donnor party.  So she put  
 
        20  all of that together into a nice concis e report, presented  
 
        21  it to a national audience while the sno w was falling.  So  
 
        22  that was some collaboration.   
 
        23           Meanwhile, during the storm, t he Truckee River  
 
        24  caused a flash flood down in Nevada way  past Reno in the  
 
        25  city of Fernley.  So off we go to cover  breaking news.  So  
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         1  I take the crew down there and the repo rter.  We get the  
 
         2  story.  We're driving back because we h ave to get to our  
 
         3  satellite truck to meet our deadline --   
 
         4           MS. HAMEL:  Five minutes.   
 
         5           MR. AFFLERBACH:  So there is a  jack-knifed big  
 
         6  rig.  We can't get through.  So I work with the reporter.   
 
         7  She writes the script in the car.  Had to get it into to  
 
         8  be approved by the producer at headquar ters.  And the  
 
         9  camera man, he uploads the footage by c ell phone over the  
 
        10  Internet so we can meet our deadline.   
 
        11           So those are the kind of strai ghts that I use  
 
        12  where each person contributed what they  can and everybody  
 
        13  pitches in.  And that's going to work o n the Commission,  
 
        14  I'm sure.  And I also find that when co llaboration starts,  
 
        15  it's kind of contagious and it spreads and everybody works  
 
        16  together.   
 
        17           MS. RAMIREZ-RIDGEWAY:  A consi derable amount of  
 
        18  the Commission's work will involve meet ing with people  
 
        19  from all over California who come from very different  
 
        20  backgrounds and very different perspect ives.  If you are  
 
        21  selected to serve on the Commission, te ll us about the  
 
        22  specific skills you possess that will m ake you effective  
 
        23  at interacting with the public.   
 
        24           MR. AFFLERBACH:  Sounds kind o f like a  
 
        25  journalist.  So let me talk about my wo rk with the Census  
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         1  Bureau.  I spent six weeks knocking on doors, interviewing  
 
         2  people, and it was a broad cross sectio n of different age  
 
         3  groups and races and ethnic groups and all that.  And I  
 
         4  was pretty good at it, because my crew leader started  
 
         5  giving me the tougher assignments, the ones that the other  
 
         6  enumerators couldn't get people to talk .   
 
         7           And it's not easy going up to a hostile person  
 
         8  saying, you know, "I'm from the governm ent and I have some  
 
         9  questions to ask."  But what I found wa s if I could keep  
 
        10  that door open, you know, the physical but also  
 
        11  metaphorically speaking, then the commu nication could  
 
        12  begin.  And that's what I worked for.   
 
        13           So I can't really go door to d oor on this  
 
        14  Commission asking people you know what kind of district do  
 
        15  you want, although it might not be a ba d idea, because  
 
        16  there has to be some sort of outreach t o the public so  
 
        17  they know what they're doing.   
 
        18           That's where the journalism co mes in.  I know how  
 
        19  to put together a media campaign.  I kn ow press releases,  
 
        20  press conferences.  I know how to reach  the members of the  
 
        21  media, get them interested in the story .  So that's how I  
 
        22  would reach out to the public in order to do it in an  
 
        23  immediate fashion and make sure that we 're ready for  
 
        24  something that's got to be done.   
 
        25           MS. RAMIREZ-RIDGEWAY:  Mr. Ahm adi, your 20  
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         1  minutes.   
 
         2           CHAIR AHMADI:  Yes, thank you.    
 
         3           So you already told me that yo u're not a lawyer.   
 
         4  The first question I'd like you to answ er is -- I'm going  
 
         5  to read the question.  It's somewhat lo ng.  But please ask  
 
         6  me to repeat it if you need to.   
 
         7           It looks like you have worked pretty  
 
         8  independently and with latitude to make  your own  
 
         9  decisions.  How do you feel about worki ng within the  
 
        10  confines of a group following the speci fic guidelines and  
 
        11  laws in reaching consensus with your co lleagues on just  
 
        12  about every major decision on redistric ting?   
 
        13           MR. AFFLERBACH:  Well, I don't  mind following the  
 
        14  rules.  I understand why the rules are there, what they're  
 
        15  for, and how to apply them.   
 
        16           And I do like to do my own wor k, but I certainly  
 
        17  know how to work with others.  In fact,  that's why I got  
 
        18  the assignments to work with people who  I never worked  
 
        19  with before, because I knew how to get in there, build  
 
        20  that team, work together, and agree on things.  I would  
 
        21  present my idea of how the story should  go and I would try  
 
        22  to get that done.  I would work with it .   
 
        23           But as a producer, it's not my  name.  It's not my  
 
        24  face on the story.  The reporter, he's going to have final  
 
        25  word when he puts his name on the end o f that piece.  And  
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         1  he's also got to defer to an executive producer who's  
 
         2  willing to say, well, do you have your facts right?   
 
         3           So in terms of following a str ict guideline, we  
 
         4  have those, truth, accuracy, a couple o f those.  And the  
 
         5  rest, we cooperate because nobody can d o it alone.  And  
 
         6  that's -- I know I can't do this job al one.   
 
         7           CHAIR AHMADI:  Thank you.  Are  you done?   
 
         8           MR. AFFLERBACH:  Yes.   
 
         9           CHAIR AHMADI:  Thank you.   
 
        10           Could you please tell me a lit tle more about your  
 
        11  vision how your work as a media consult ant will help our  
 
        12  enhance the Commission's work?   
 
        13           MR. AFFLERBACH:  Well, I guess  I would be -- I  
 
        14  would be the person that could answer t he questions of how  
 
        15  do we do this.  There's going to be tim es when we have to  
 
        16  create a message, present it the right way, get it right.   
 
        17  And there's going to be a time when we' re going to be  
 
        18  criticized, we have to react to it.   
 
        19           So when you say media consulta nt, I would consult  
 
        20  with the Commission and say here's the way it looks.   
 
        21  Here's what people think.  Here's how w e can make them  
 
        22  understand.  Now, there's various media  consultants who do  
 
        23  it professionally, but I know we're not  talking about  
 
        24  that.   
 
        25           I'm talking about using my exp ertise in what a  
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         1  press conference looks like.  This alon e is a major  
 
         2  operation, and it's got to be up and ru nning from day one,  
 
         3  you know.  We've got to find people to do it.  We've got  
 
         4  to know, hey, people are going to sit a re and have  
 
         5  microphones.  We can find somebody to d o that, but I would  
 
         6  want to make sure they get it right and  check with me if  
 
         7  they're wrong.   
 
         8           CHAIR AHMADI:  Thank you, sir.    
 
         9           So what does the phrase "parti san gerrymander"  
 
        10  mean to you?  How would this concept af fect your decisions  
 
        11  when drawing the lines and why?   
 
        12           MR. AFFLERBACH:  A partisan ge rrymander is one  
 
        13  that's defined to pick only the people that will vote the  
 
        14  way you want.  You're partisan and you' ve created this odd  
 
        15  shaped district which it is geographica lly contiguous  
 
        16  which is about your only defense.   
 
        17           And how it would effect my dec isions on the  
 
        18  Commission?   
 
        19           Could you repeat the second ha lf?   
 
        20           CHAIR AHMADI:  Sure.  Let me j ust read the  
 
        21  question again.   
 
        22           What does the phrase "partisan  gerrymander" mean  
 
        23  to you?  How would this concept affect your decision when  
 
        24  redrawing the lines?  And why?   
 
        25           MR. AFFLERBACH:  Well, I would  hope to avoid it,  
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         1  because they're both -- partisan is not  what we're after.   
 
         2  We're trying to prevent -- we're actual ly prohibited by  
 
         3  the law from drawing according to party  choices.  That's  
 
         4  partisan to me.   
 
         5           And then I would also avoid th e appearance of a  
 
         6  gerrymander, because that calls into qu estion everything  
 
         7  that we've done, the accuracy of the de mographics, who  
 
         8  we're trying to favor.   
 
         9           So I think it's a concept that  I would avoid and  
 
        10  I would -- if someone thought that our districts looked  
 
        11  like partisan gerrymanders, I would hav e a very strong  
 
        12  case in the document with the map expla ining this is not a  
 
        13  partisan gerrymander.  This is the comm unities of interest  
 
        14  that we've put together to create a rea l solid district  
 
        15  within the framework of the Federal Vot ing Rights Act,  
 
        16  which will in some cases -- instruct us  that we do have to  
 
        17  include certain language groups or othe r communities of  
 
        18  interest and then it would also have to  be within the  
 
        19  other restrictions in the Voter First A ct.   
 
        20           CHAIR AHMADI:  Thank you, sir.    
 
        21           You mentioned communities of i nterest.  I'm sure  
 
        22  that you understand that should be a ma jor focus.  Can you  
 
        23  share with me your ideas about some of the challenges  
 
        24  associated with defining those communit ies?   
 
        25           MR. AFFLERBACH:  Well, they ar en't specifically  
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         1  defined under Prop. 11.  And if Prop. 2 0 passes, there's a  
 
         2  definition in there and we'll cross tha t bridge when the  
 
         3  voters come to it.   
 
         4           So communities of interest, th ey are groups that  
 
         5  share common values or common concerns.   And it could be a  
 
         6  community of interest regarding the bui lding of the  
 
         7  Caldecott Tunnel back in the Bay Area w here I live.  Or it  
 
         8  could be a community regarding the fore closures that are  
 
         9  happening in one of the suburbs.   
 
        10           So defining a community of int erest is up to the  
 
        11  people in it.  They've got to come to u s and they've got  
 
        12  to tell us, well, this is what we are i nterested in.  And  
 
        13  you need to do something about it.  And  if we hear them,  
 
        14  we can see if it's a valid claim and we  will consider how  
 
        15  that community fits into a coherent dis trict.   
 
        16           And the other thing about comm unities of interest  
 
        17  I'm still trying to work out is what ha ppens when there  
 
        18  are two interests conflicting within th e same community?   
 
        19  How do you decide if there is a group t hat speaks a  
 
        20  certain language and half of them are i nterested in -- or  
 
        21  they work at a certain job and the othe rs do.  Because  
 
        22  economic interests as a community, lang uage.  So again  
 
        23  it's a balancing act and you'd have to look at the  
 
        24  numbers, the people, and how important each interest is to  
 
        25  that group.   
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         1           CHAIR AHMADI:  Thank you, sir.    
 
         2           I don't have any other questio ns.   
 
         3           MS. RAMIREZ-RIDGEWAY:  Ms. Cam acho, would you  
 
         4  like to start your 20-minute question p eriod?   
 
         5           VICE CHAIR CAMACHO:  Sure.  Mr . Afflerbach,  
 
         6  is that right?   
 
         7           MR. AFFLERBACH:  Yes.   
 
         8           VICE CHAIR CAMACHO:  You have been a  
 
         9  production manager -- a unit manager at  your job.  With  
 
        10  all that experience, would you see your self as a  
 
        11  spokesperson for the Commission or woul d your role likely  
 
        12  focus on other responsibilities?   
 
        13           MR. AFFLERBACH:  Well, believe  it or not, I don't  
 
        14  really like to appear in front of the c amera.  But I think  
 
        15  my responsibilities would be whatever w as needed.  I think  
 
        16  that every Commissioner can speak for t hemselves.  When we  
 
        17  come to a point where we need someone t o speak up, we can  
 
        18  decide.  I'm not volunteering and I'm n ot turning down any  
 
        19  requests.  I think we'll just have to w ait and see who  
 
        20  wants to take that on.   
 
        21           VICE CHAIR CAMACHO:  Okay.  Yo u kind of  
 
        22  gave us a little bit about journalistic  ethics.  Can you  
 
        23  tell me whether your role as a journali st or retired  
 
        24  journalist -- you're not retired just y et?   
 
        25           MR. AFFLERBACH:  Freelance.  W e call that  
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         1  freelance.   
 
         2           VICE CHAIR CAMACHO:  Okay.  Wo uld create  
 
         3  any conflict for you as a Commissioner?   And do you stand  
 
         4  to benefit financially or professionall y if named  
 
         5  Commissioner?   
 
         6           MR. AFFLERBACH:  Well, I can't  see how I would  
 
         7  benefit in my work as a journalist if I 'm on the  
 
         8  Commission, because I would be working for the Commission  
 
         9  and I wouldn't be working as a journali st.  I couldn't do  
 
        10  that.   
 
        11           And in terms -- could you plea se repeat the first  
 
        12  question?  The first part of the questi on?   
 
        13           VICE CHAIR CAMACHO:  No proble m.   
 
        14           Whether your role as a journal ist or retired  
 
        15  Journalist would create any conflict fo r you as a  
 
        16  Commissioner?  And do you stand to bene fit financially or  
 
        17  professional if named Commissioner?   
 
        18           MR. AFFLERBACH:  So the confli ct of interest,  
 
        19  well, all right, there could be a meeti ng and a reporter I  
 
        20  know that I've worked with is going to stand up and say,  
 
        21  "Hey, Chuck, why don't you tell me this ?"  Or they might  
 
        22  call me up at night and say, "Hey, tell  me what's going on  
 
        23  there."  I can draw the line and they k now I can draw the  
 
        24  line.  And any journalist knows how to dig for the  
 
        25  information and I know how they're goin g to try to do it.   
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         1           So I don't see a conflict of i nterest there,  
 
         2  because I would be working, committed t o being a  
 
         3  Commissioner.  And the journalism would  take -- would be  
 
         4  on the backburner until the Commission was over.   
 
         5           VICE CHAIR CAMACHO:  Since you  know a lot  
 
         6  of individuals in the journalist profes sion and you kind  
 
         7  of gave us a little bit of insight, wou ld you be -- I'm  
 
         8  not sure if you socialize with these in dividuals.  Would  
 
         9  you be socializing with these individua ls if you were a  
 
        10  Commissioner and what do you expect at those instances?   
 
        11  What would occur?   
 
        12           MR. AFFLERBACH:  Well, I do st ill have good  
 
        13  friends in the media and I do socialize  with them on  
 
        14  occasion.  But I think that they would understand as much  
 
        15  as I do that there's things that are of f the record and I  
 
        16  also mean things that just I can't talk  about.   
 
        17           And if it becomes an issue, if  they want to put  
 
        18  our friendship on the line in their eff ort to get the  
 
        19  inside story on the Commission, well, y ou know, that would  
 
        20  be the end of the friendship and that's  all I can say.   
 
        21  And I don't think the friends that I so cialize with would  
 
        22  actually do that.   
 
        23           VICE CHAIR CAMACHO:  Okay.  Yo u were  
 
        24  talking about the work that you did for  the Census Bureau.   
 
        25  How would your work for that Census Bur eau and what you  
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         1  learned from that shape your approach t o redistricting?   
 
         2           MR. AFFLERBACH:  Well, I guess  I have a pretty  
 
         3  good idea of how that little dot on the  map got there,  
 
         4  because I sort of put it there.  And I know the questions  
 
         5  that we asked, and I know what kind of work went into  
 
         6  making that as accurate as possible.  A nd it was people  
 
         7  who were committed.  And they would sen d us back again and  
 
         8  again, because we only answered four ou t of six questions.   
 
         9  At first that was, okay.  And then it w as, no, go back.   
 
        10  We have to know what race they choose o r how old they are.   
 
        11  So we irritated a lot of people.  More than one person  
 
        12  said I was harassing them.  But I was d oing my job and I  
 
        13  was doing it for a good cause.   
 
        14           So I think that would be prett y good insight when  
 
        15  we get the demographics and we say how many of this race  
 
        16  or how many people of this age and I ca n relate it to what  
 
        17  I did and I can think, well, I've got t o trust it, because  
 
        18  we all took an oath and we did the best  we could.  And  
 
        19  it's been checked and double-checked.  They're still  
 
        20  checking it.  I go by Starbucks and the y're still out  
 
        21  there, the census workers.  And they've  got more  
 
        22  questionnaires.  And they're doing the quality control.   
 
        23           VICE CHAIR CAMACHO:  What skil ls do you  
 
        24  possess that are critical to the object ives of the  
 
        25  Commission?   
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         1           MR. AFFLERBACH:  Critical, wel l, I'm as fair and  
 
         2  honest as I can be.  I think that's tru e.  And I certainly  
 
         3  hope it's true.  That's very important.   And in terms of  
 
         4  critical to the Commission, I always wo rk towards a  
 
         5  consensus and sometimes the role is pea ce maker and  
 
         6  sometimes the role is knocking heads to gether.   
 
         7           But I like to get the job fini shed and I like to  
 
         8  do things right.  I work hard and I do a lot of homework  
 
         9  because I want to know when I go in wha t's got to be done,  
 
        10  how it's got to be done.  So I think it 's critical that  
 
        11  everybody on the Commission is committe d to getting that  
 
        12  map done.   
 
        13           VICE CHAIR CAMACHO:  So when y ou're saying  
 
        14  that one of the critical skills that yo u possess is your  
 
        15  commitment, so that would include -- fr om our training,  
 
        16  we've learned that the Commission could  take numerous  
 
        17  hours and a lot of an individual's time .  Is that type of  
 
        18  the commitment that you're willing to p rovide as a  
 
        19  Commissioner?   
 
        20           MR. AFFLERBACH:  Oh, yeah, I'v e got no problem  
 
        21  working long hours.  In fact, I know th at this job is  
 
        22  going to be a full time job.  It's goin g to start -- it  
 
        23  should start before the lottery for the  first eight  
 
        24  Commissioners is even held.  Because th ose Commissioners  
 
        25  who are chosen are going to have to the n find out right  
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         1  away who's left in the pool so they can  pick the next six.   
 
         2  I personally I would do my homework bef ore my name was  
 
         3  drawn.  I would want a good idea of whe n was left to round  
 
         4  it out.  
 
         5           Because if you look at the sch edule, there's no  
 
         6  time to waste.  This is going to be ful l time right from  
 
         7  the start.  You know, you've got a sche dule your first  
 
         8  meeting.  Give 14 days notice and learn  how to run these  
 
         9  meetings.   
 
        10           And I really applaud the audit or's recommendation  
 
        11  that the Commissioners have a crash cou rse in the  
 
        12  Bagley-Keene Act, Roberts Rules of Orde r, the Voting  
 
        13  Rights Act.  We should get a crash cour se in GIS mapping  
 
        14  too.  I would be looking forward to tha t.  Because they  
 
        15  have no time to waste, whoever is on th e Commission.   
 
        16           And then on election day, if t his Prop. 20  
 
        17  passes, it's going to be even more work , because it's  
 
        18  going to add a fourth set of maps to th e work that the  
 
        19  Commission's got to do.  And you know, these aren't just  
 
        20  one more set of districts.  These are e ven smaller  
 
        21  districts and the legislative districts , they're designed  
 
        22  to fit one inside another.  Two assembl y districts net  
 
        23  inside a Senate district and then you t ake ten Senate  
 
        24  districts to combine into a Board of eq ualization  
 
        25  district.  So that has a logic and ther e is a progression.   
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         1  But we don't even know how many of the Congressional  
 
         2  districts would be drawn, because that information hasn't  
 
         3  even come out until December.   
 
         4           And the actual census data doe sn't even come out  
 
         5  until March.  So there is a whole other  wrinkle there.   
 
         6  And that's just to make the point that I know how much  
 
         7  work it's going to be.   
 
         8           And just to add the kicker, if  Prop. 20 passes,  
 
         9  it moves the deadline up a month.  It's  no longer going to  
 
        10  be September the 15th when all four set s of maps have to  
 
        11  be drawn.  It's August 15th.  So boom, we just lost  
 
        12  another month and got 33 percent more w ork to do.  So no  
 
        13  fooling.  I work overtime to get it don e.   
 
        14           VICE CHAIR CAMACHO:  When you were talking  
 
        15  about having the first eight selected b y random and then  
 
        16  having to select the individuals, what would you look at  
 
        17  if you were one of the randomly selecte d individuals?   
 
        18  What would you look at the or individua ls to round out  
 
        19  your group?   
 
        20           MR. AFFLERBACH:  Well, not to be facetious, but I  
 
        21  would first look for people who weren't  like me.  I think  
 
        22  the more diverse, the better.  I think that's the point.   
 
        23  So I would definitely want people who h ad skills that  
 
        24  maybe I was lacking, people who came fr om places I'm not  
 
        25  from.   
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         1           And you know, people who more than anything I  
 
         2  thought looked like good, strong, fair Commissioners,  
 
         3  people who could explain themselves wel l and had the  
 
         4  proper credentials.  So that's what I'd  be looking for.   
 
         5  And I want to have a good idea of who t hose people were so  
 
         6  that I had recommendations as soon as w e got a chance to  
 
         7  start picking people.   
 
         8           VICE CHAIR CAMACHO:  Okay.  If  you were  
 
         9  directing the Commission activities, wh at would your  
 
        10  priorities be for the first 60 days?   
 
        11           MR. AFFLERBACH:  Well, we ment ioned just getting  
 
        12  up and running, making sure that we got  the open meetings  
 
        13  in place, that we know what we're doing , how to run the  
 
        14  opening meeting, that we give them the proper notice and  
 
        15  all the infrastructure to hold it is ta king place.   
 
        16           I think sometimes the first th ing on the agenda  
 
        17  is making the agenda.  So bring the Com missioners together  
 
        18  and we all decide what do we want to do  first?  What are  
 
        19  the first steps to get to the end?  So we won't have the  
 
        20  exact data until March, so that's not q uite 60 days.  But  
 
        21  we can start looking at some of the sta te's data.  You  
 
        22  know, there is the State Department of Finance has a  
 
        23  wealth of information, I understand.  A nd we have the  
 
        24  access to it according to the law.   
 
        25           So we could start looking at w hat we're going to  
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         1  look at and get our schedule in place s o that we know  
 
         2  where we're going to take our traveling  road show, if you  
 
         3  will, and at least we'll have a place t o get started and  
 
         4  find out how it works.   
 
         5           VICE CHAIR CAMACHO:  Thank you .  That was  
 
         6  my last question.   
 
         7           MS. RAMIREZ-RIDGEWAY:  Ms. Spa no.   
 
         8           PANEL MEMBER SPANO:  Good afte rnoon.   
 
         9           MR. AFFLERBACH:  Good afternoo n.   
 
        10           PANEL MEMBER SPANO:  How would  the issues you  
 
        11  learned from a reporting perspective su ch as issues you  
 
        12  covered for same-sex marriage, religiou s and politics  
 
        13  impact your viewpoint and decision maki ng as a  
 
        14  Commissioner?   
 
        15           MR. AFFLERBACH:  Well, they're  all people.  And I  
 
        16  have covered for starters the same-sex marriage issue for  
 
        17  my entire career.  It started in the Ca stro, and it's  
 
        18  become a national movement.  And I thin k that everybody  
 
        19  has got their rights.  And I protect th ose.  That's what  
 
        20  voting is all about.   
 
        21           I did cover the weddings at Ci ty Hall and was a  
 
        22  very moving experience.  And I covered the California  
 
        23  Supreme Court hearings.  I sat and list ened to the  
 
        24  arguments on both sides when the propos ition was first  
 
        25  upheld.  Now, it's all being hashed out  in the courts.   
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         1           But that issue to me is not re ally a voting  
 
         2  rights issue.  I think the marriage iss ue is separate and  
 
         3  I hope that that is resolved.  And I ha ve my opinion on  
 
         4  that.   
 
         5           But I will say that if you try  to draw a district  
 
         6  line down the middle of Castro Street a nd put that  
 
         7  community in two different districts, y ou'll find out  
 
         8  about a community of interest real fast .  So I think that  
 
         9  should be respected.   
 
        10           Other political issues, well, there is politics  
 
        11  and there's questions and sometimes you  don't know which  
 
        12  is which.  So you have to just look at what's underlying  
 
        13  why they vote the way they do, who they  vote for.  So you  
 
        14  don't look at who the politicians are t hey've chosen; you  
 
        15  look at what their needs and their fear s and their wants  
 
        16  are.   
 
        17           PANEL MEMBER SPANO:  Do you fi nd it -- do you  
 
        18  think it would be difficult for you to set aside your  
 
        19  personal opinions on such strong matter s as same-sex  
 
        20  marriage if they were presented to you in a community of  
 
        21  interest meeting?   
 
        22           MR. AFFLERBACH:  No.  No.  I h ave set aside  
 
        23  strong feelings in many situations, pro bably more strong  
 
        24  than a Commission hearing will be.  And  I don't think  
 
        25  anticipate any problem doing that.  I m ight grit my teeth  
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         1  and I will still abide by the majority rule as it's  
 
         2  written into this law.   
 
         3           PANEL MEMBER SPANO:  How comfo rtable are you with  
 
         4  the task of making decisions about rein troducing political  
 
         5  boundaries?  Because I know you've repo rt -- from a  
 
         6  reporter's perspective, you've gathered  the facts and  
 
         7  reported the facts on both sides of the  issue.  This time  
 
         8  you're going to be in a decision-making  role.   
 
         9           MR. AFFLERBACH:  I do see the difference.  You  
 
        10  know, it's real easy to say he said-she  said, let the  
 
        11  viewer decide.  In this case, I get to decide.  Me and a  
 
        12  few other good friends.  So I would be comfortable with  
 
        13  that.   
 
        14           I decide every time I vote, an d I try to persuade  
 
        15  my wife and anybody else that will list en.  So that's what  
 
        16  I would do on the Commission.   
 
        17           And I certainly don't object t o making a decision  
 
        18  even on something as important as this.   I think it would  
 
        19  be an honor, and I would do it to the b est of my ability.   
 
        20           PANEL MEMBER SPANO:  How do yo u feel about the  
 
        21  inclusion of communities of interest as  a consideration in  
 
        22  drawing district lines?   
 
        23           MR. AFFLERBACH:  Well, it make s sense.  I think  
 
        24  there -- well, in the federal law, ther e are certain past  
 
        25  injustices that need to be addressed an d re-dressed and I  
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         1  have no objection to that.   
 
         2           I think that a community of in terest is going to  
 
         3  be a very nebulous concern when people start standing up  
 
         4  and saying well, here's my community.  I've got him right  
 
         5  here and the two of us want this lot.  But I think it's  
 
         6  got to be considered in the priority th at's listed in the  
 
         7  law.  You know, it really is the fourth  one according to  
 
         8  the way the law is written.  You've got  the Constitution.   
 
         9  Then you've got the Federal Voting Righ ts Act.  Then  
 
        10  you've got geographic contiguous border s, which that  
 
        11  should be a given with any district.  S o then you look at  
 
        12  the community of interest.  I think onc e you've got the  
 
        13  basis, then you can see how do the peop le within that  
 
        14  border actually work together.   
 
        15           PANEL MEMBER SPANO:  I remembe r you mentioned  
 
        16  earlier that you believe the people sho uld come to you,  
 
        17  the Commission, to express their viewpo int and their  
 
        18  concerns.  How would you feel -- would you conduct  
 
        19  outreach in a rural area of citizens an d voters that  
 
        20  couldn't make it and go to these meetin gs and be present?   
 
        21           MR. AFFLERBACH:  How would I r each out to them?   
 
        22           PANEL MEMBER:  Yes.   
 
        23           MR. AFFLERBACH:  Well, it will  take a campaign, a  
 
        24  media campaign, if you will.  That is o ne thing that I  
 
        25  would encourage.  And that is trying to  get the story out.   
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         1  Now, I don't think I joked about going door to door.  I  
 
         2  don't think there is a budget for that or that we can have  
 
         3  the time to do that.  But beyond -- the re's television.   
 
         4  There's the Internet.  There's newspape rs.  There's  
 
         5  word-of-mouth.   
 
         6           I think that would be the firs t steps in  
 
         7  spreading the word.  And that's the kin d of community  
 
         8  where if you can get one person interes ted, they're going  
 
         9  to go and tell somebody else and you kn ow, you could get  
 
        10  pretty good turn-out of quite intereste d people.   
 
        11           PANEL MEMBER SPANO:  Okay.  Ho w do you feel about  
 
        12  making decisions in the public and the transparent  
 
        13  process?   
 
        14           MR. AFFLERBACH:  Well, that's going to be a  
 
        15  challenge, because you know, it's going  to be life in a  
 
        16  fish bowl.  And I'm ready to do it.  I think that the  
 
        17  decisions I make, although it's not my face that's been  
 
        18  there on the air, it's decisions -- eve rything that's in  
 
        19  that report is a decision I made.  And I have to present  
 
        20  it and say, here it is.  I hope you lik e it.  And if you  
 
        21  don't, well, I did what I thought was r ight and good.  So  
 
        22  that's going to be the same thing.  You  know, it may make  
 
        23  me nervous, but it's not going to scare  me or back me off.   
 
        24           PANEL MEMBER SPANO:  Are you c omfortable with  
 
        25  being scrutinized by the public and per haps the media?   
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         1           MR. AFFLERBACH:  Well, kind of  like this?  This  
 
         2  is probably pretty mild.  But I'll go i n and have done my  
 
         3  homework.  I'll be prepared.  I'll have  my facts in order  
 
         4  and I'll make sure I know what I'm talk ing about.   
 
         5           PANEL MEMBER SPANO:  Redistric ting is highly  
 
         6  litigious.  How do you feel about the l egal system and  
 
         7  lawsuits and will you be comfortable if  named as a  
 
         8  defendant in a lawsuit?   
 
         9           MR. AFFLERBACH:  Well, the leg al system how I  
 
        10  feel about it is we need it.  It works,  maybe not as well  
 
        11  as we'd like.  But I don't have any pro blem with it.  I  
 
        12  think a lot of good has come from peopl e standing up in  
 
        13  court and demanding what should be done .   
 
        14           As far as me being involved in  the lawsuit, well,  
 
        15  I have been through a lot of trials as an observer and  
 
        16  even been on a jury.  But never been a defendant.  And  
 
        17  that would be a unique experience.   
 
        18           I'm prepared to do it, because  that's why I'm  
 
        19  here, because I want to get this done.  And I'm glad I  
 
        20  would have legal counsel, and I'm espec ially glad that the  
 
        21  law allows the State Legislature to pay  the cost of the  
 
        22  defending the lawsuits.   
 
        23           PANEL MEMBER SPANO:  Why did y ou choose to reside  
 
        24  in Oakland?   
 
        25           MR. AFFLERBACH:  She's sitting  back there.   
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         1           (Laughter)  
 
         2           MR. AFFLERBACH:  That was the reason why I moved  
 
         3  to Oakland and that's the reason I've b een there for 30  
 
         4  years.  And, boy, it's a great home.   
 
         5           You know, in my application I wrote I came from  
 
         6  Texas.  And you know, I've spent more t ime here in  
 
         7  California than I have in Texas and my family is there.   
 
         8  But I can't go back there.  I wouldn't want to live there.   
 
         9  Oakland is a home.  There's a lot there .  There's a lot of  
 
        10  communities of interest right on my blo ck.  And I love it.   
 
        11           PANEL MEMBER SPANO:  Do you ge t heavily involved  
 
        12  in the -- 
 
        13           MR. AFFLERBACH:  On a local fa mily basis.  The  
 
        14  granddaughters school, you know, I've b een down there to  
 
        15  put on the traffic vest and open car do ors and help the  
 
        16  kids get out.  And we go to the fairs a nd pitch rings,  
 
        17  bottles, that kind of thing.  I like my  neighborhood and  
 
        18  my community and I keep up on what's go ing on.   
 
        19           PANEL MEMBER SPANO:  That's al l I have.  Thank  
 
        20  you.   
 
        21           MS. RAMIREZ-RIDGEWAY:  Okay.  I have a few  
 
        22  questions.  But you may also have follo w up questions.   
 
        23           Panelists, do you have follow- up questions you'd  
 
        24  like to ask now?   
 
        25           VICE CHAIR CAMACHO:  No.  I do n't have any.   
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         1           CHAIR AHMADI:  I don't.   
 
         2           MS. RAMIREZ-RIDGEWAY:  I just have a couple  
 
         3  questions for you, Mr. Afflerbach.   
 
         4           In your work as a journalist, have you reached  
 
         5  any conclusions about the life experien ce of racial  
 
         6  minority groups in the state as opposed  to the life  
 
         7  experience of the state's non-minority residents?  And  
 
         8  if so, what are those conclusions and h ow might they  
 
         9  impact your work as a Commissioner?   
 
        10           MR. AFFLERBACH:  Well, there's  my work as a  
 
        11  journalist and there's my life in Oakla nd.  And the one  
 
        12  colors the other, because I know what a  lot of racial  
 
        13  minorities are up against in Oakland an d in the rest of  
 
        14  the state.  My wife taught in Oakland p ublic schools for  
 
        15  20 years.  So I know how hard it is whe n the kid comes to  
 
        16  school and hasn't had breakfast or goes  home and there's  
 
        17  nobody there.   
 
        18           As a journalist, you know, I d on't separate that.   
 
        19  But I let them tell me tell the stories .   
 
        20           I actually worked for ABC the night that the  
 
        21  verdict came in, the police shooting in  the murder trial  
 
        22  for the shooting of Oscar Grant.  I was  down there at city  
 
        23  hall when the rally was going on for th e whole night.  And  
 
        24  I saw the concern.  I saw these young p eople who just felt  
 
        25  there was no hope for them and they had  been cheated or  
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         1  whatever.  But you know, I shot video.  I listened to  
 
         2  their complaints and then you know, the y got out of hand.   
 
         3  But that's it.   
 
         4           So those are the life expectat ions that I  
 
         5  observed and you know, it's not just th e African American  
 
         6  racial groups.  Hispanic -- in Oakland,  every time there  
 
         7  is a war, the refugees, the people who have been lost  
 
         8  their homes, they come to Oakland.  So we've got those  
 
         9  neighborhoods all over Oakland; 80 lang uages spoken in  
 
        10  Oakland.  So they're there.  And I see them.  And I know  
 
        11  about them.  And so I want to consider what their concerns  
 
        12  are.   
 
        13           MS. RAMIREZ-RIDGEWAY:  You tal ked a little bit  
 
        14  about your work as a census -- for the Census and  
 
        15  occasionally encountering the hostile i ndividual.  I  
 
        16  wondered whether in either of your prof essional capacities  
 
        17  you had to go into neighborhoods that y ou personally found  
 
        18  intimidating and what that felt for you .   
 
        19           MR. AFFLERBACH:  Well, sure, t here's always  
 
        20  intimidating neighborhoods and you don' t go in alone.   
 
        21  That's one of the rules in TV news.  Fo rtunately, it takes  
 
        22  a crew to go do it.  So you know, you t read as lightly as  
 
        23  carefully as you can.  And you know, it 's not -- it can be  
 
        24  intimidating in that maybe it's a situa tion where there is  
 
        25  a crime.   
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         1           Maybe there is a grieving fami ly that just you  
 
         2  are intruding on their grief.  So that' s you know -- you  
 
         3  still have to go and do the job.   
 
         4           And if you build a barrier, a professional  
 
         5  facade, you go in and do it.  And you k now, I guess on a  
 
         6  Commission, that's what I've got to do.   I'm not going to  
 
         7  be reaching out to everybody and accept ing everything they  
 
         8  say.  I'm going to have to stay focused , analyze what  
 
         9  they're saying, why they're saying it a nd then sort it  
 
        10  out.   
 
        11           So that's I think journalism, the work I've done  
 
        12  has helped me get those skills.  And in  being a  
 
        13  professional, that's the best way I can  describe it.  Just  
 
        14  being a professional.   
 
        15           MS. RAMIREZ-RIDGEWAY:  You tal ked a little bit  
 
        16  about the -- you used the phrase the Co mmission could get  
 
        17  it right.  What does that mean for you?    
 
        18           MR. AFFLERBACH:  Oh, it would be a beautiful map.   
 
        19  It would be the map that everybody says , yeah, that works.   
 
        20  I see where I vote and I see how I fit in and I see why  
 
        21  these people are voting in my district and I see why these  
 
        22  people aren't.  I don't know what right  is yet, because I  
 
        23  haven't looked at the demographics.   
 
        24           I actually am looking forward to the map making.   
 
        25  That's going to be fun.  I'm kind of ne rdy in that that I  
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         1  like to sit down at the computer and mo ve the lines and  
 
         2  see, look at the numbers now.  Look how  many white males  
 
         3  showed up here and then look how many A sian or hispanics  
 
         4  are over there.  You know, that would b e fun.   
 
         5           But getting it right is to me making it look the  
 
         6  way the law says, the way people agree they want it to be.   
 
         7  And then convincing everybody that it i s right.   
 
         8           MS. RAMIREZ-RIDGEWAY:  I don't  have any  
 
         9  additional questions.   
 
        10           Panelists?   
 
        11           PANEL MEMBER SPANO:  I just th ought of something  
 
        12  I'd like to question.  It was along the  lines of census  
 
        13  data.  During public hearings, the Comm ission hears  
 
        14  testimony from concerned citizens the c ensus data includes  
 
        15  prisoners from local prisons, migrant f arm workers who  
 
        16  don't reside in the area and aren't ref lective of their  
 
        17  community.  The citizens are asking thi s minority data not  
 
        18  be counted in the formation of the dist rict.  How would  
 
        19  you respond to these concerns?   
 
        20           MR. AFFLERBACH:  Well, I think  I would have to  
 
        21  know what the law says as to why the ce nsus data is the  
 
        22  final word in how the districts are dra wn.  I assume  
 
        23  that's because it's the official most a ccurate count we  
 
        24  have.   
 
        25           In terms of counting inmates i n a prison, well,  
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         1  sure, they can't vote while they're in jail.  And farm  
 
         2  workers, they're probably not going to vote either.  But  
 
         3  they're still people in our state.  And  that's why we  
 
         4  count them.   
 
         5           And you know, maybe the person  that's elected in  
 
         6  that district ought to think about the fact that those  
 
         7  people are living in that district.  Ev en if they can't be  
 
         8  voted -- they can't go out and vote for  that  
 
         9  representative, well, the person is sti ll a  
 
        10  representative.  So they represent thos e people.  So you  
 
        11  know, let's count them.  And I guess th at's what I think  
 
        12  about how the census should be taken.   
 
        13           PANEL MEMBER SPANO:  Thank you .   
 
        14           MS. RAMIREZ-RIDGEWAY:  Further  questions?   
 
        15           CHAIR AHMADI:  Since we have t ime, I can  
 
        16  ask you a question I had in my mind.   
 
        17           It's just, you know, given tha t you have a very  
 
        18  long and interesting career as a journa list, can you share  
 
        19  with us one of your very or the most ex citing assignments?   
 
        20           MR. AFFLERBACH:  It's been fun , I have to say.  I  
 
        21  did a lot of fun things that I get paid  to do.  There was  
 
        22  a lot of things that didn't seem fun at  the time but in  
 
        23  retrospect they are.   
 
        24           But I would have to go back to  my first big story  
 
        25  in 1988 and that was Yellowstone Nation al Park when it was  
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         1  on fire.  Now that's sad, but it's natu re.  Nature can  
 
         2  handle itself.   
 
         3           But they chased all the touris ts out of the park  
 
         4  while they were fighting the fire.  The  journalists had  
 
         5  free run.  And so it was a great month of seeing the sites  
 
         6  with flames in the background and wildl ife running around  
 
         7  and it's still a beautiful place.  And it's come back.  I  
 
         8  must say that nature has restored it, a nd it's still  
 
         9  there.   
 
        10           CHAIR AHMADI:  Thank you, sir.   Thank you  
 
        11  for sharing that.   
 
        12           MR. AFFLERBACH:  Okay.   
 
        13           MS. RAMIREZ-RIDGEWAY:  If ther e are no further  
 
        14  questions from the panelists, you have 28 minutes if  
 
        15  you're interested in making a closing s tatement.   
 
        16           MR. AFFLERBACH:  You want to h ear more war  
 
        17  stories?  I'm not here to tell war stor ies.   
 
        18           And I really do believe in doi ng this.  And  
 
        19  everyone that comes here is going to sa y that.  So I will  
 
        20  just say that I really want this proces s to go forward,  
 
        21  even if I'm not a part of it.  And I wi ll be watching.   
 
        22  I'll be home once I get the right plug- in for my computer.   
 
        23  I will make sure that I can see what go es on.  I'll come  
 
        24  to the meetings, because this is a grea t deal.   
 
        25           I would hate to see -- I'm not  going to tell  
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         1  people how to vote.  But I'm going to t ell people that  
 
         2  they should look at these ballot propos itions in November,  
 
         3  compare what Prop. 20 does to what Prop . 27 really does.   
 
         4  Read the law, see what it says, and the n make up your  
 
         5  mind.  And that's my final word.   
 
         6           MS. RAMIREZ-RIDGEWAY:  Thank y ou so much, Mr.  
 
         7  Afflerbach, for coming to see us.   
 
         8           MR. AFFLERBACH:  Thank you.  I t's been an honor.   
 
         9           MS. RAMIREZ-RIDGEWAY:  Let's g o off the record  
 
        10  until 4:29.   
 
        11            
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         1           MS. RAMIREZ-RIDGEWAY:  Let's g o back on record.   
 
         2  We have James Aldredge with us today.  And he's our last  
 
         3  interview of the day.   
 
         4           Dr. Aldredge, are you ready to  begin?   
 
         5           DR. ALDREDGE:  Yes, I am 
 
         6           MS. RAMIREZ-RIDGEWAY:  Okay.   
 
         7           What specific skills do you be lieve a good  
 
         8  Commissioner should possess?  Of those skills, which do  
 
         9  you possess?  Which do you not possess and how will you  
 
        10  compensate for it?  Is there anything i n your life that  
 
        11  would prohibit or impair your ability t o perform all the  
 
        12  duties of a Commissioner?   
 
        13           DR. ALDREDGE:  With regard to the various skills  
 
        14  that would be required from the Commiss ion, I kind of have  
 
        15  them listed here and I'll mention how t hey fit.   
 
        16           The whole skill of leadership.   I think with a  
 
        17  Commission that is performing that kind  of an important  
 
        18  task, you've got to have -- folks have got to have some  
 
        19  leadership skills and know what that is .  Certainly good  
 
        20  communication skills, both written and oral.   
 
        21           Consensus building is an impor tant skill.  And if  
 
        22  that does not happen, things kind of go  awry if you don't  
 
        23  have folks with that kind of capability .   
 
        24           And closely allied to that is to have people  
 



        25  skills that we often talk about, relati onal skills and  
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         1  interacting positively with everyone yo u come in contact  
 
         2  with really in terms of business.  Cert ainly an active  
 
         3  listener to be able to listen to what f olks are saying.   
 
         4           Body language is a part of tha t communications  
 
         5  thing in terms of having folks feel com fortable that  
 
         6  they're being listened to.   
 
         7           And then to, in fact, have som e results that  
 
         8  relates to what they have told you.  Th e ability to  
 
         9  conceptualize.  This Commission in doin g the redistricting  
 
        10  and so forth and have a responsibility like with the Board  
 
        11  of Equalization, it's important to be a ble to see the  
 
        12  whole picture and how it might connect with, let's say,  
 
        13  the budget reform effort that's going o n now and with that  
 
        14  joint Committee and so forth and to see  how it all  
 
        15  connects up.   
 
        16           And there is another connectio n that should be  
 
        17  made even with the Board of Equalizatio n to talk about the  
 
        18  revenues.  And they mention one place w here there was a  
 
        19  situation of long-term financial planni ng and so forth.   
 
        20  So you've got to be able to conceptuali ze that.  You can't  
 
        21  do it in isolation even as you draw dis tricts and so  
 
        22  forth.   
 
        23           Ability, skill of being able t o understand  
 
        24  research and information and the findin gs and how you  
 
        25  apply them.  I think the skill is in ho w you apply them,  
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         1  that data and information.  You have to  be able to be  
 
         2  skillful in analyzing policy with regar ds to content and  
 
         3  processes.   
 
         4           And Board skills, I think bein g a Board members  
 
         5  that serves on task forces and various committees that  
 
         6  demands skill, especially when you have  some real tough  
 
         7  deadlines to try to meet.   
 
         8           And the other is the one that I don't have, I  
 
         9  understand a little bit of it.  And tha t is I think the  
 
        10  skills for those who have multi-lingual  skills that  
 
        11  understand, you know, what folks are ta lking about, but  
 
        12  that is not a skill that I have.  I und erstand a little  
 
        13  bit of Spanish in terms of what I hear.    
 
        14           And then the other is computer  skills.  This is  
 
        15  kind of witnessing the process thus far  of everything that  
 
        16  has been done in this process, you have  to have the  
 
        17  computer skills.  And I suspect those s kills will be  
 
        18  requested from here on.  So I would say  two of them.  Two  
 
        19  of them would be multi-lingual and comp uter.   
 
        20           There's nothing that would ham per me from serving  
 
        21  on the Commission.   
 
        22           MS. RAMIREZ-RIDGEWAY:  Describ e a circumstance  
 
        23  from your personal experience where you  had to work with  
 
        24  others to resolve a conflict or differe nce of opinion.   
 
        25  Please describe the issue and explain y our role in  
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         1  addressing and resolving the conflict.  If you are  
 
         2  selected to serve on the Citizen's Redi stricting  
 
         3  Commission, tell us how you would resol ve conflicts that  
 
         4  may arise among the Commissioners.   
 
         5           DR. ALDREDGE:  To start at the  end of that, I  
 
         6  think conflict is not necessarily bad.  It's always going  
 
         7  to be there.  But if you can manage tha t conflict, then  
 
         8  you're halfway there.   
 
         9           And the other is in the confli ct is to not make  
 
        10  it personal and to keep talking about t he issue at hand  
 
        11  and not the individual with messages of  you.  And I don't  
 
        12  like this and that kind of thing.  What  is the issue and  
 
        13  what are we trying to deal with.  And r ecognize that  
 
        14  you're not going to eradicate conflict but you've got to  
 
        15  minimize it and manage it.   
 
        16           The other part of it relates t o an experience  
 
        17  that was important along the line of co nflict and that is  
 
        18  way back in Proposition 13 the Jarvis C ommittee and  
 
        19  putting caps on taxation and so forth.   
 
        20           We had a situation in Fresno I  was -- one of the  
 
        21  three times I was the Acting City Manag er we had union  
 
        22  contracts come up.  And the unions were  going to the City  
 
        23  Council both in public and in private s aying that the  
 
        24  staff and the negotiating team they wer e hiding money,  
 
        25  they just didn't want to give the raise s and so forth.   
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         1           And as the Acting City Manager , I put together a  
 
         2  Committee that I chaired of our staff a s well as all of  
 
         3  the unions, some of them were up for, y ou know, for  
 
         4  signing and renewing.  But we got all t he unions in the  
 
         5  room and made it very transparent in te rms of getting a  
 
         6  line item budget to each one of them so  they can look at  
 
         7  what the revenues are and what the expe nditures, how it  
 
         8  was built and all of that.  We were usi ng a program budget  
 
         9  and to have them look at the program ex penditures.  And to  
 
        10  have us through the first couple of Com mittee meetings  
 
        11  with that group to explain what we how we came up with our  
 
        12  recommendations as far as the budget is  concerned.  And to  
 
        13  have them analyze it and then come back  through a series  
 
        14  of meetings to make any recommendation that they have and  
 
        15  our kind of overview of the whole thing  it was, look,  
 
        16  we're stewards of this.  We're not hidi ng anything.  But  
 
        17  if you see anything in there you want e xplained or you  
 
        18  would recommend for us to change, then let us know and  
 
        19  we'll take a look at it.   
 
        20           We did that.  And after about three weeks of them  
 
        21  still talking to counsel members and I guess to each  
 
        22  other, they came back and we had no rec ommendations, no  
 
        23  changes in there, because of transparen cy and I believe we  
 
        24  established some trust.  It was a trust  issue and we got  
 



        25  it all out on the table.  It's really n ot our money.  You  
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         1  can take a look at it.   
 
         2           So many times it's kind of a s ecretive can  
 
         3  process and conflict is built into it w hen you have labor  
 
         4  management kind of situations and union .  Not that unions  
 
         5  are bad.  But I'm just saying it's just  kind of built in.   
 
         6           But transparency is important.   And that was one  
 
         7  I felt really good about as the Chair.  And a couple folks  
 
         8  have even recently -- and that it was a  long time ago --  
 
         9  have said, "You've always been honest w ith us."  So that  
 
        10  was that as far as conflict is concerne d in Chairing that  
 
        11  Committee.   
 
        12           What was the other -- was ther e another question?   
 
        13           MS. RAMIREZ-RIDGEWAY:  If you' re selected to  
 
        14  serve on the Citizen's Redistricting Co mmission, tell us  
 
        15  how you would resolve conflicts that ma y arise among  
 
        16  Commissioners.   
 
        17           DR. ALDREDGE:  Just deal with the issue.  Keep it  
 
        18  with the issue and try to be as honest and forth right as  
 
        19  possible.  And not make it personal.  O nce it goes to  
 
        20  personal, I think it gets away from it.    
 
        21           MS. RAMIREZ-RIDGEWAY:  Questio n three:  How will  
 
        22  the Commission's work impact the state?   Which of these  
 
        23  impacts will improve the state the most ?  Is there any  
 
        24  potential for the Commission's work to harm the state?   
 
        25  And if so, in what ways?   
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         1           DR. ALDREDGE:  I think statewi de we have probably  
 
         2  about 100 different ethnic groups.  I k now in Fresno and  
 
         3  the Valley, there are 85 plus.  And we have that kind of a  
 
         4  situation on the campus.   
 
         5           I think with a process like th is, if you don't go  
 
         6  too fast -- I mean, to rush to judgment  so to speak and  
 
         7  you have a good process where it's open , where folks can  
 
         8  come and give their opinions and feel a s though they have  
 
         9  had that input.  And then to try to pro ve it through the  
 
        10  composition of the kind of districts yo u put together when  
 
        11  you "redraw" the lines, I think they'll  feel a bit more  
 
        12  empowered.   
 
        13           I think right now there are so me folks out there  
 
        14  that feel that they're excluded from th e process.  And a  
 
        15  lot of times it's just not explained ei ther.  And I  
 
        16  think -- I'm not talking about a PR pro gram.  But I think  
 
        17  the inconclusiveness that can occur out  of this process  
 
        18  and the empowerment and to try to be re sponsive and  
 
        19  certainly have a Commission that listen s to what folks are  
 
        20  saying and then to go back and try to p ull it all  
 
        21  together.  So that everybody is represe nted.   
 
        22           I think of the three type of c ommunities that are  
 
        23  out there, geographical.  We talk about  that a lot in  
 
        24  terms of districting or redistricting w ith 100,000 people  
 
        25  in Assembly district, 450,000 whatever is in the Senate  
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         1  district and it's mostly on population.   We make sure we  
 
         2  configure.   
 
         3           And I have that kind of experi ence in Fresno  
 
         4  where we said, okay, we have to spread this outgoing from  
 
         5  at large to a district configuration.  But we have to try  
 
         6  to mix it up and have a profile of the total community.   
 
         7  And some of the boundaries might be a l ittle strange, but  
 
         8  that's what we need to do and not just count bodies and  
 
         9  make circles and say that's a district.    
 
        10           So I think the inconclusivenes s and feel they are  
 
        11  a part of something, it'll come out whe n voting starts and  
 
        12  candidates and so forth come to certain  communities and  
 
        13  talk to them about voting for them.   
 
        14           MS. RAMIREZ-RIDGEWAY:  Describ e a situation where  
 
        15  you have had to work as part of a group  to achieve a  
 
        16  common goal.  Tell us about the goal, d escribe your role  
 
        17  within the group, and tell us how the g roup worked or did  
 
        18  not work collaboratively to achieve thi s goal.  If you are  
 
        19  selected to serve on the Citizen's Redi stricting  
 
        20  Commission, tell us what you would do t o foster  
 
        21  collaboration among the Commissioners a nd ensure the  
 
        22  Commission meets its legal deadlines.   
 
        23           DR. ALDREDGE:  My experience i n that was just  
 
        24  recent where I chaired a Committee for Fresno Unified  
 
        25  School District and it happened to be t he fifth largest  
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         1  school district in the state of Califor nia.  And in  
 
         2  chairing that, we had about 22 individu als represented  
 
         3  most of them from agencies that had the  range from police  
 
         4  department at Cal State University Fres no, Fresno Police  
 
         5  Department, the Child Protective Servic es, as well as  
 
         6  student representative from the distric ts student  
 
         7  organization.  They kind of coalesce an d so forth.   
 
         8           And we were asked to put toget her a plan with  
 
         9  recommendations so that we can meet the  budget deadline  
 
        10  because the superintendent had talked t o me and said with  
 
        11  we'll put a million dollars in there bu t we have to go  
 
        12  through the process.  And we had two mo nths to do it.  Two  
 
        13  months to do it.  We made it.  We gave our recommendation.   
 
        14  They accepted it and.   
 
        15           Basically what it amounted it is some days we  
 
        16  were running three meetings.  In the mo rning, maybe  
 
        17  something for the students.  Following that at another  
 
        18  school would be something for the staff  and faculty.  And  
 
        19  then in the evening to accommodate the general community  
 
        20  and the parents because they might be w orking or whatever  
 
        21  else and to go out and once again have a set of questions  
 
        22  that we ask everybody and then to have it kind of open  
 
        23  ended.  And we made the deadline and we  got consensus.   
 
        24           The goal I think was achieved,  because we spent  
 



        25  some time up front saying what is this all about?  Where  
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         1  do we really want to get?  It wasn't as  refined as goals  
 
         2  and objectives and all that.  But we di d say what do we  
 
         3  want to end up within terms of student safety.  What do we  
 
         4  want to end up with regards to -- 
 
         5           MS. HAMEL:  Five minutes.   
 
         6           DR. ALDREDGE:  -- facilities, securities and so  
 
         7  forth.  And that turned out to be very successful.   
 
         8           I think as far as the Commissi on is concerned, to  
 
         9  foster collaboration in the time of pea ce, I think it's  
 
        10  best to spend the time up front to talk  about the plan  
 
        11  rather than to plan and what we are loo king for  
 
        12  collaboratively before we get out there  and start.  So  
 
        13  you've got to talk and plan it up front  and then have kind  
 
        14  of that road -- follow that road map.   
 
        15           MS. RAMIREZ-RIDGEWAY:  A consi derable amount of  
 
        16  the Commission's work will involve meet ing with people  
 
        17  from all over California that come from  very different  
 
        18  backgrounds and very different perspect ives.  If you are  
 
        19  selected to serve on the Commission, te ll us about the  
 
        20  specifics skills that you possess that will make you  
 
        21  effective in interacting with the publi c.   
 
        22           DR. ALDREDGE:  Well I think it 's a combination of  
 
        23  skills and knowledge.  That is to reall y recognize that  
 
        24  the diversity of the population, not on ly on the ethnic  
 
        25  basis but the 85 to 100 plus, but also you have the rural  
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         1  as well as the urban situation that you 'll face.   
 
         2           They have different kind of pr oblems and  
 
         3  perspectives in terms of being involved  in the political  
 
         4  process.  And having a certain amount o f cultural  
 
         5  competency if you will is to recognize that.  And that  
 
         6  goes for middle class folks, what are t hey after and apply  
 
         7  that in kind of an awareness content.   
 
         8           The other thing I think is -- it might sound a  
 
         9  little pedantic or whatever, but to rec ognize that most  
 
        10  folks talk about communities in terms o f place.  And I  
 
        11  think there is another set that we can take a look at is  
 
        12  within those not even within those boun daries of place or  
 
        13  geography as far as communities is cert ain geographical  
 
        14  but there are communities of interest.   
 
        15           For example, senior citizens.  They don't have to  
 
        16  live together in the same place, but th ey have four or  
 
        17  five common problems that need to be de alt with.  Okay.   
 
        18  Community of interest.   
 
        19           Then -- I don't know, but this  might be  
 
        20  stereotyping, but in larger cities, the y have  
 
        21  communities -- identity communities, fo lks who identify  
 
        22  very intrinsically with who they are an d what group do  
 
        23  they belong to.  And we have to try to get them included.   
 
        24           Just really quickly, all of th e like prison  
 
        25  gangs, they don't all live or know each  other.  But there  
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         1  are essential rituals and beliefs of fa mily and the rest  
 
         2  of that that make them a community.  An d that has to at  
 
         3  least be looked at.  It's really diffic ult.  Place is  
 
         4  convenience, but I think all of these s ub-things have to  
 
         5  be taken into consideration.   
 
         6           MS. RAMIREZ-RIDGEWAY:  That co ncludes the  
 
         7  20-minute general question period.   
 
         8           Mr. Ahmadi, would you like to start your 20  
 
         9  minutes of questions?   
 
        10           CHAIR AHMADI:  Yes, thank you.    
 
        11           Good afternoon, Dr. Aldredge.   
 
        12           DR. ALDREDGE:  Good afternoon.    
 
        13           Oh, by the way, before I forge t, the glasses are  
 
        14  for glare and not for trying to cover u p my eyes as I look  
 
        15  at you and so forth.  An accident happe ned a long time ago  
 
        16  when I was a kid, so I have to wear tho se.  I hope you can  
 
        17  see a little bit of eye moment.  I'm no t hiding behind  
 
        18  those glasses.   
 
        19           CHAIR AHMADI:  That's not a pr oblem.   
 
        20           DR. ALDREDGE:  Thank you.   
 
        21           CHAIR AHMADI:  Let me start of f with a very  
 
        22  quick question.  I believe you retired in 2004; is that  
 
        23  correct 
 
        24           DR. ALDREDGE:  From Cal State University, Fresno?   
 
        25           CHAIR AHMADI:  Yes.   
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         1           DR. ALDREDGE:  Yeah.  Yes.   
 
         2           CHAIR AHMADI:  Okay.  What are  your current  
 
         3  activities?   
 
         4           DR. ALDREDGE:  Well, like most  of it is on boards  
 
         5  and so forth.  That was like the Commis sion for the  
 
         6  Unified School District.  Right now I s erve on the Board  
 
         7  of Trustees for Fresno Pacific Universi ty, Mennonite  
 
         8  school.   
 
         9           The other Board is one relatin g to mental health  
 
        10  and it's mental health systems.  That s tretches over the  
 
        11  valley.  Spend time on that.   
 
        12           And then I'm also a volunteer returning back to  
 
        13  west Fresno where I grew up.  And that west Fresno area  
 
        14  happens to be one of the high poverty a reas in the state  
 
        15  of California as well as the nation.  A nd we have three  
 
        16  folks got together that we graduated 19 56.  We call  
 
        17  ourselves Hawk 56 and we just built a b uilding for Fresno  
 
        18  County and we have a couple of others t hat we're going to  
 
        19  be building like for pre head start (ph onetic) and so  
 
        20  forth.  And that's a big issue of the b rain drain.  And  
 
        21  we're working on that, because we don't  live in west  
 
        22  Fresno anymore.  I don't know whether t hat's good or bad.   
 
        23  But spending a lot of time on that.   
 
        24           And then the California Endowm ent has its overall  
 



        25  effort of dealing with policy change an d it's better  
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         1  communities of health relating to the h ealth of a  
 
         2  community.  And I'm volunteering on tha t.  The district  
 
         3  director in Fresno, Sarah Reyes, used t o be in the  
 
         4  Assembly here.  So I spent a lot of tim e doing that.   
 
         5           The folks in west Fresno felt that because I had  
 
         6  directed the model cities program, beca use I was the City  
 
         7  Manager and the Budget Officer for four  years, they kind  
 
         8  of drafted me to come back and voluntee r with each of them  
 
         9  and we call it the west Fresno collabor ative, 92706 ZIP  
 
        10  code.  And to tell them about how the s timulus dollars  
 
        11  work, if anybody knows how they work an d how they ought to  
 
        12  go about doing it.  So I've been going around and giving  
 
        13  technical assistance to not-for-profit groups, because I  
 
        14  know maybe just a little bit more than they do.   
 
        15           CHAIR AHMADI:  Thank you.  Tha nk you so  
 
        16  much.  Are you finished?   
 
        17           DR. ALDREDGE:  Yes.  I'm sorry .   
 
        18           CHAIR AHMADI:  Thank you.   
 
        19           So obviously you have had a ve ry distinguished  
 
        20  career at the University and later you switched to become  
 
        21  a City Manager.  Could you tell us what  was the reason for  
 
        22  changing that?   
 
        23           DR. ALDREDGE:  Can I reverse t hat?   
 
        24           CHAIR AHMADI:  Sure.   
 
        25           DR. ALDREDGE:  I started out w orking Fresno  
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         1  Counties Economic Communities Commissio n and the poverty  
 
         2  program.  Then I left there two years a fter it got  
 
         3  started.  Then I went to the City of Fr esno Human  
 
         4  Relations Director.  And that's when I worked my way up to  
 
         5  become the City Manager.   
 
         6           But simultaneously, I was teac hing at night.  And  
 
         7  I did that for a total of 40 years.  An d what happened --  
 
         8  total of 40 years and when I got my doc torate degree in  
 
         9  about 1985 or something, I then said 25  years in city  
 
        10  management is enough.  I professionally  feel that for one  
 
        11  person, you know, to have may be some i nfluence over  
 
        12  what's going on, that's a long time.  Y ou should move on,  
 
        13  Jim, and go full time at Cal State Univ ersity Fresno and  
 
        14  teach full time.  So then I left there and went full time  
 
        15  to Fresno State and taught and became a  Professor Emeritus  
 
        16  or whatever.   
 
        17           So that was government and par t-time teaching and  
 
        18  then full time after I got my doctorate  degree.   
 
        19           CHAIR AHMADI:  Thanks for the  
 
        20  clarification.  Appreciate it.   
 
        21           So as you mentioned, taking yo u back a few years  
 
        22  when you were at the Human Relations Co mmission Director,  
 
        23  but after that you became the City Mana ger.  Well, you  
 
        24  were a member of the Commission and the n you were promoted  
 
        25  to become the City Manager and you were  directing that  
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         1  City Commission; is that correct?   
 
         2           DR. ALDREDGE:  No.  I was in c harge of it.  Those  
 
         3  Commissions and all that, I came as a D eputy City Manager  
 
         4  and I moved from Human Relations Direct or to an Assistant  
 
         5  City Manager.  And they said go and do the model cities  
 
         6  program which is five years from the De partment of Housing  
 
         7  and Urban Development.  We have a citiz en participation  
 
         8  component in it, and you already have e xperience that as  
 
         9  Fresno County ELC and the maximum feasi ble participation  
 
        10  and all of that, and we now want you al so to take on the  
 
        11  responsibility for developing a -- deve loping fully the  
 
        12  Human Relations Commission.  And by the  way, a Youth  
 
        13  Commission and Aging Commission.   
 
        14           And by the way, the Aging Comm ission has evolved  
 
        15  over into the Triple A, the triple agen cy on aging, Fresno  
 
        16  and Madera County.   
 
        17           And then the other one was Com mission on the  
 
        18  Status of Women.  And as we would put o ne into operation,  
 
        19  folks would say, "That's working pretty  good.  City, can't  
 
        20  we do that."  And then they turned to m e and say,  
 
        21  "Aldredge, can't we do it?"  Okay, we c an do it.  And we'd  
 
        22  hire a staff person.   
 
        23           I was never on one of those as  a Board member.  I  
 
        24  was always as an administrative staff p erson that oversaw  
 
        25  those operations kind of -- really simu ltaneously.   
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         1           CHAIR AHMADI:  Thank you for t he  
 
         2  clarification.   
 
         3           The next question I'd like to ask you relates to  
 
         4  the diversity in the state.  So in your  mind, is it  
 
         5  important to present serve political an d geographic  
 
         6  boundaries like cities and counties?  S ince you have the  
 
         7  experience as a city manage when re dra wing the lines?   
 
         8  Why is it important?   
 
         9           DR. ALDREDGE:  Well, I think t hings happen more  
 
        10  probably on a regional basis.  And we s hould take a look  
 
        11  at a regional profile for representatio n.  Example:  There  
 
        12  is a water situation in the central val ley for the  
 
        13  farmers.  We used to be the big debate of how much water  
 
        14  would the city of Fresno need in that w ater supply.  And  
 
        15  we'd send our representative to the Sta te and also talk to  
 
        16  Congress person and all that, we need t his.  And then the  
 
        17  folks that were farmers and out in the county, they would  
 
        18  say our representative.   
 
        19           I think it would be a good sit uation if person  
 
        20  from the state has some rural and some urban territories  
 
        21  they have to take care of and then you wouldn't run into  
 
        22  just the isolation and the silos of thi s is what we're  
 
        23  doing and this is who I have to represe nt and so forth.  I  
 
        24  think that mixture has to be there.  Th at's on issues like  
 



        25  water.  I think we need to do it in ter ms of people.   
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         1           And let's talk about income.  If the census data  
 
         2  shows there ought to be some mixture of  income, then let's  
 
         3  see if we can't build the boundaries ar ound that, because  
 
         4  so many folks -- and I can only give th is a hypothetical.   
 
         5  I suspect the folks in Beverly Hills, i f they got this  
 
         6  carved out they don't want to talk -- a nd I don't know how  
 
         7  you get to it.  But they don't want to talk much about  
 
         8  dealing with the problems that are down  in south central  
 
         9  Los Angeles or over in Watts.  They hav e their own domain.   
 
        10  But if there was representation that wo uld kind of, you  
 
        11  know, it's in your district, then you w ould get less of a  
 
        12  separation.  And I think they would mix  more.   
 
        13           Hopefully, that answers it.   
 
        14           CHAIR AHMADI:  Yes.   
 
        15           DR. ALDREDGE:  In terms of we' ve got to mix it up  
 
        16  and draw the boundaries accordingly.  A nd I would say that  
 
        17  relates to drawing boundaries on someth ing other than  
 
        18  population and drawing lines around pop ulation.   
 
        19           CHAIR AHMADI:  Thank you.   
 
        20           So from your professional expe riences and  
 
        21  responsibilities that you have had, to what extent, if  
 
        22  any, you have had interaction with the Governor, his  
 
        23  staff, or the Board of Equalization?   
 
        24           DR. ALDREDGE:  The Board of Eq ualization was kind  
 
        25  of indirect.  When I was assistant City  Manager and the  
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         1  budget person, the redevelopment agency  had to deal with  
 
         2  this new thing then called tax incremen t financing where  
 
         3  that's even a big debate now about prop erty tax income and  
 
         4  freezing that -- I don't want to take i t to -- but  
 
         5  freezing the base and the increment wou ld be -- that would  
 
         6  a crew to the redevelopment agency to d o infrastructure  
 
         7  and some improvements in all of that.  And we had to deal  
 
         8  with the whole taxation issue property tax and so  
 
         9  forthwith the Board of Equalization and  the rules and  
 
        10  regulations that came out of the state Department of  
 
        11  Finance.   
 
        12           What was the other part?  What  was the other  
 
        13  part?   
 
        14           CHAIR AHMADI:  The Governor an d his staff.   
 
        15           DR. ALDREDGE:  I happen to kno w when I was  
 
        16  looking for the city of Fresno necessit y for example, Ken  
 
        17  Maddy, who they established a -- this i s more recent --  
 
        18  established with Chuck Poochigian and s ome other folks  
 
        19  from that area, they have the Maddy Ins titute.  And I was  
 
        20  one of the founding members as I worked  out political  
 
        21  science department at Cal State Fresno and now it is a  
 
        22  501(c)(3).  But the Maddy Institute for  Public Policy  
 
        23  still goes on and we had some dialogue with some state  
 
        24  folks then.   
 
        25           The closest I've ever come to that was one time a  
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         1  member -- new member brought me up to m eet Willie Brown.   
 
         2  That was way back when.  I think it was  to show I know I'm  
 
         3  connected with the local guys, Willie a nd that kind of  
 
         4  thing.   
 
         5           And then we did have a lobbyis t way back when,  
 
         6  you know.  But nothing recent like Davi s, Governor Davis,  
 
         7  no.  Schwarzenegger, no.  Wilson, no.  It really went back  
 
         8  probably to Jerry Brown early on.   
 
         9           CHAIR AHMADI:  Okay.  Thank yo u.   
 
        10           DR. ALDREDGE:  No dialogue wit h them.   
 
        11           CHAIR AHMADI:  Thank you, sir.    
 
        12           How much time do we have? 
 
        13           MS. HAMEL:  Five.   
 
        14           CHAIR AHMADI:  I don't have an y questions  
 
        15  at this point.   
 
        16           MS. RAMIREZ-RIDGEWAY:  Ms. Cam acho.   
 
        17           VICE CHAIR CAMACHO:  Hello, Mr . Aldredge 
 
        18           DR. ALDREDGE:  How are you?   
 
        19           VICE CHAIR CAMACHO:  How are y ou doing?   
 
        20           DR. ALDREDGE:  Fine, thus far.    
 
        21           VICE CHAIR CAMACHO:  That's go od.  I have a  
 
        22  follow-up question on one of Mr. Ahmadi 's questions.   
 
        23           You were talking about keeping  the cities and  
 
        24  boundaries together and you would like to have different  
 
        25  mixtures in each of the districts.  I j ust wanted to gain  
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         1  a little bit better understanding of wh at you meant by  
 
         2  that.  How would the people feel empowe red if like you  
 
         3  were saying, you linked some of the Bev erly Hills  
 
         4  individuals with the south central?  Wo uld we have the  
 
         5  same commonality.  And if so, what woul d those be?  If  
 
         6  not, what would those be?  And why woul d you feel that  
 
         7  they would be a good mix?   
 
         8           DR. ALDREDGE:  Okay.  Using th at example, their  
 
         9  representative, let's say hypotheticall y from Beverly  
 
        10  Hills somewhere along the line would ha ve to at least go  
 
        11  into south central Los Angeles and list en for a little  
 
        12  while, because there's some votes that come out of there  
 
        13  relating to his or her tenure as an ass emblyperson for a  
 
        14  Senator.  The way it is now is just sil oed and I don't  
 
        15  have to bother with those folks.  And I 'm talking about  
 
        16  vice versa.   
 
        17           And I think you would be a lot  better of an  
 
        18  understanding if you took a criteria an d put them -- let's  
 
        19  say, here's ten things that ought to be  in the mix  
 
        20  ideally.  Here is you've got to have si x of the ten no  
 
        21  matter what the combination is to have a viable  
 
        22  representative district.  And then you try to draw the  
 
        23  boundaries to do that.  If the geograph y is going to south  
 
        24  central Los Angeles is impossible, then  what else is  
 



        25  there?  Is there a rural part to Beverl y Hills?  Well,  
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         1  deal with some rural issues.  Deal with  something other  
 
         2  than having it the same way you have it .   
 
         3           And I think that "cross pollin ation" would start  
 
         4  to help.  Things are really isolated no w and folks tend  
 
         5  not to want to even talk about somebody  else's problem.   
 
         6  It's mine and what's in it for me.   
 
         7           And I think it has to -- I bel ieve it has to be  
 
         8  more than just aggregating as it is now .  Nobody's fault.   
 
         9  900,000 people for I believe it's assem bly and -- no.   
 
        10  Senate.  And 450,000 for Assembly peopl e.  If we can carve  
 
        11  out those populations within kind of a purified situation,  
 
        12  then that's -- a lot of people think th at's better.  I  
 
        13  think it needs to be you carve out a be tter mixture.  I  
 
        14  just feel it's not mixed only because o f what we faced in  
 
        15  Fresno and as a result of that, after I  had gone out to  
 
        16  Fresno state, we had it built in where you got to take a  
 
        17  look at, you know, the data not from th e census because  
 
        18  that's of ten years.  It's the data tha t you can get from  
 
        19  the Department of Finance and get that every five years.   
 
        20  And we got to take a look at it and red raw the lines.   
 
        21           And we had a couple of criteri a that's in there.   
 
        22  Certainly we talked about the ethnic an d income mix.   
 
        23  Because the situation that we had we go t the north that  
 
        24  thrives and the south that doesn't and deterioration.  And  
 
        25  what they came up with, given the crite ria that we had set  
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         1  up, is that they created another distri ct.  When I was  
 
         2  there with six and following the criter ia, they couldn't  
 
         3  get to it too well, so they created a s eventh one so  
 
         4  that's what we have now.   
 
         5           And if we keep talking about t hat right mixture  
 
         6  where folks share and not be north agai nst south and all  
 
         7  the rest of that, that you might wind u p with more  
 
         8  districts.  And there's nothing wrong w ith looking at  
 
         9  that, I mean, in my judgment.  Because we face that there  
 
        10  because honestly you could count -- the y might be looking  
 
        11  and that kind of stuff but I just -- he y.  North were the  
 
        12  Republicans cancellations.  South were the Democrats.   
 
        13  Spending, redevelopment, social service s programs and all  
 
        14  that and the other was talking about, y ou know, other  
 
        15  things.   
 
        16           VICE CHAIR CAMACHO:  When they  redistrict  
 
        17  in Fresno, did they take those into con sideration?  And if  
 
        18  so, how did that work out?  Did that wo rk out better?   
 
        19           DR. ALDREDGE:  Mixing?   
 
        20           VICE CHAIR CAMACHO:  Yes 
 
        21           DR. ALDREDGE:  Yes, it did.  A nd I was the City  
 
        22  Manager and the City Council that had g otten voted on that  
 
        23  we will go from at-large representation  to district  
 
        24  representation.  Aldredge, go figure it  out.   
 
        25           And so with the planning staff  and the folks in  
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         1  the clerk's office that had the fair po litical practices  
 
         2  stuff and had dealt with a lot of this representation and  
 
         3  so forth, we sat down in the Committee and just said, here  
 
         4  it is.  Because really it got to a poin t where you could  
 
         5  almost -- and this might be an adequate  sampling -- figure  
 
         6  out who's -- for a social program who w as going to make  
 
         7  the motion and who was going to second it.  And if they  
 
         8  haven't done their homework with the fo lks up north, then  
 
         9  it might go by the wayside.   
 
        10           Vice versa, putting together t he budget -- and I  
 
        11  was a budget officer for four years -- and I live up there  
 
        12  now I can kind of indict myself.  I'm n ot guilty about it,  
 
        13  but I can kind of indict myself that th ey're concerned  
 
        14  about graffiti, "Aldredge, City Manager  guy, make sure  
 
        15  that no graffiti shows up."  Now they g ot trucks out there  
 
        16  almost every day doing graffiti getting  rid of it,  
 
        17  especially up north where it's up-wind and that's where  
 
        18  the growth is up by Clovis and all of t hat.   
 
        19           And so -- and the budget, we'v e all been to --  
 
        20  they talk beautification up there.  I m ean, that's just  
 
        21  the way it is, because we've got the di stricts but they've  
 
        22  got beautification.  I know generally w ho would make the  
 
        23  motion, who is going to make the second , because, you  
 
        24  know, they weren't talking about the ne cessities like down  
 
        25  where the Secondary Education Act start ed, where the war  
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         1  on poverty was and all the rest of it.  It's just  
 
         2  different needs.   
 
         3           I think what could probably ha ve happened a lot  
 
         4  better is to kind of jiggle it around a nd go north/south  
 
         5  because we got the south not too good a nd the north -- but  
 
         6  we stayed with that.  But we did have a  criteria that  
 
         7  considered more than just configuring p opulation figures.   
 
         8           VICE CHAIR CAMACHO:  Okay 
 
         9           DR. ALDREDGE:  Does that make sense?   
 
        10           VICE CHAIR CAMACHO:  Yeah.  Th ank you.   
 
        11           DR. ALDREDGE:  Got to be more than population.  I  
 
        12  keep just thinking about that.   
 
        13           VICE CHAIR CAMACHO:  Can you e xpand on your  
 
        14  involvement with the various other ethn ic groups while as  
 
        15  City Manager and how that experience wi ll be beneficial to  
 
        16  the Commission?   
 
        17           DR. ALDREDGE:  Right now, on a  Board of Directors  
 
        18  of Healing Hope -- and that is one that  is for the  
 
        19  betterment of the southeast Asian commu nity.  Moore Chang  
 
        20  is the executive director.   
 
        21           We've had a problem in getting  money, because  
 
        22  United Way doesn't have any new money a nd folks are just  
 
        23  not funding.  But we had a couple of fu nd-raisers and all  
 
        24  of that, plus trying to get interns fro m Cal State  
 
        25  University Fresno to do some of the cou nseling work and so  
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         1  forth.  And so that's one southeast Asi an community.   
 
         2           I also came in contact with th em a lot as first  
 
         3  generation college students doing under graduate policy  
 
         4  programs curriculum part in the school of social work  
 
         5  education.  And there were a number of southeast Asian  
 
         6  students that having trouble with their  English and  
 
         7  writing and all of that.  And I'd try t o help them.  They  
 
         8  would come by my office and I try to do  something.  And I  
 
         9  was referring them out and so forth.  T hat's the ethnic  
 
        10  group.   
 
        11           If you go back historically, i t goes back to the  
 
        12  grape strike in Delano with citizenship  there.  I give you  
 
        13  one example of trying to help them and their action.  The  
 
        14  United Farm Workers, they were in Delan o striking and they  
 
        15  wanted to have a convention in Fresno t hat really split  
 
        16  the community.  I can use one of that o n the conflict  
 
        17  thing in terms of they shouldn't be acc ommodating, you  
 
        18  know.  They're on strike down there.  W e don't like it.   
 
        19  And you've got the agricultural influen ce in Fresno,  
 
        20  because it's the agriculture business c apital of the  
 
        21  world.  And now you have the farm worke rs.   
 
        22           So what we did is with -- thes e names don't mean  
 
        23  anything -- Gilbert Padilla and Hectar Pazzi and some  
 
        24  others folks that were part of the grap e strike down  
 
        25  there, we got them in the same room wit h some folks from  
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         1  the Farm Bureau and a couple of others to say, look, you  
 
         2  know, we got to do something about it.  I got back to the  
 
         3  Human Relations Commission and the bott om line was we said  
 
         4  they're human beings.  This is the way they make their  
 
         5  living and we need to try to accommodat e them, whether you  
 
         6  agree with their philosophy or not.   
 
         7           We got that consensus.  And wh at happened is the  
 
         8  city of Fresno -- war story -- I did wh at I did -- but you  
 
         9  asked me.  From the Human Relations Dir ector, I went back  
 
        10  to the Human Relations Commission and t hey said yes, do  
 
        11  the following:  Allow them to go into o ur regional park  
 
        12  and they can stay there all night.  We usually have a  
 
        13  12:00 curfew.  They can stay there.  An d I then I  
 
        14  recommended -- we have four playgrounds  and the gymnasium.   
 
        15  And they have showers and the rest of t hat.  And the folks  
 
        16  that are going to be here for three day s, at their  
 
        17  convention, no place to stay, why don't  we accommodate  
 
        18  them by allowing them to use the gym wi th sleeping on the  
 
        19  floor or whatever and showers and so fo rth.   
 
        20           And I won't go into this.  Som e of my best  
 
        21  friends are hispanic and all of the res t of that.  But my  
 
        22  relationship with them started back whe n they had the  
 
        23  Paserro program.  I worked in the canta loupes and all the  
 
        24  rest of that, and we learned a little b it of Spanish.  We  
 
        25  lived under trucks.  We didn't have any  place else to go  
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         1  except haul cantaloupes and that kind o f stuff out in the  
 
         2  great west side.   
 
         3           So it's been an organized basi s as a Board of  
 
         4  Directors or whatever or in the classro om and then just  
 
         5  helping folks.  I mean, my basic philos ophy -- you didn't  
 
         6  ask me.  But my basic philosophy is if you have some  
 
         7  hustle marks and you want to do somethi ng, I don't mind  
 
         8  spending my time doing that.  If you do n't want to do  
 
         9  anything, you don't want to make any pr ogress, I don't  
 
        10  have any time, because there's so many other folks that I  
 
        11  think I can spend my time with.  So it' s been across the  
 
        12  board.   
 
        13           The Mennonite situation, but t he other half on a  
 
        14  diversity basis is that what -- we're s till on the  
 
        15  diversity thing?  On the diversity basi s with the  
 
        16  Catholics at Saint Agnes Hospital and s erving on a couple  
 
        17  of committees at the national level wit h Sisters of Holy  
 
        18  Cross.   
 
        19           And then the Jewish affiliatio n was with Benny  
 
        20  Brit in working on their student athlet es of the year  
 
        21  selections every year.  I finally got o ff.  I said after  
 
        22  about 45 years of working with those fo lks, let somebody  
 
        23  else do it.   
 
        24           So if you're a human individua l and you want to  
 
        25  do something, I want to try to help you .   
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         1           VICE CHAIR CAMACHO:  In your a pplication, I  
 
         2  saw that you listed your Ph.D.  I didn' t see your  
 
         3  undergraduate.  Can you give us a littl e bit of  
 
         4  information on your undergraduate degre e? 
 
         5           MS. HAMEL:  Five minutes.   
 
         6           DR. ALDREDGE:  Started out the  Master's Degree  
 
         7  was at Cal State University Fresno in p olitical science  
 
         8  public administration.  And then the Do ctorate Degree I  
 
         9  went to University of Southern Californ ia for a little  
 
        10  while, and I was doing intensives on th e weekend.  And  
 
        11  then the workload got so large that my boss and I agreed  
 
        12  that, okay, doing the budget and labor relations I needed  
 
        13  to be there more often.   
 
        14           Then I shifted over and offici ally graduated from  
 
        15  Golden Gate University that did intensi ves on Saturday and  
 
        16  Sunday.  Because I was here Friday, Sat urday, and Sunday  
 
        17  to their campus here.  They were in pol itical science  
 
        18  public administration with the specialt ies in organization  
 
        19  development.   
 
        20           VICE CHAIR CAMACHO:  You liste d your  
 
        21  Master's.  Did you also -- obviously, o btained your  
 
        22  Bachelor's --  
 
        23           DR. ALDREDGE:  Yeah.  That was  in recreation  
 
        24  therapy.  I started out wanting to be a  recreation  
 
        25  therapist in veterans' hospitals.  And there was no  
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         1  Master's degree program in therapeutic recreation to do  
 
         2  that.  So I went to public administrati on and found myself  
 
         3  going all the way through to a doctorat e degree in  
 
         4  political science public administration .  But I started  
 
         5  out in recreation therapy or therapeuti c recreation.   
 
         6           VICE CHAIR CAMACHO:  Thank you  very much.   
 
         7           MS. RAMIREZ-RIDGEWAY:  Ms. Spa no, would you like  
 
         8  to begin your 20 minutes?   
 
         9           PANEL MEMBER SPANO:  Sure.  Go od afternoon,  
 
        10  Doctor.   
 
        11           When you participated in the r edistricting and  
 
        12  your work in transitioning the city of Fresno at-large  
 
        13  election process, to what extent did yo u apply the Voting  
 
        14  Rights Act or any voting rights laws?   
 
        15           DR. ALDREDGE:  As part of that  team, the city  
 
        16  attorney's office -- and also it was li ke the city  
 
        17  attorney's office, the planning departm ent and the city  
 
        18  clerk's office, those folks are respons ible for like that  
 
        19  form 700.  We had them involved.  And p ublic works to a  
 
        20  little bit, but mostly the planning dep artment, because  
 
        21  they're the folks that do the local age ncy formation work  
 
        22  for setting up new districts and so for th.  And so it was  
 
        23  a group of us that we did it on the tas k force basis.   
 
        24           PANEL MEMBER SPANO:  How impor tant was equal  
 
        25  population to you in this process?   
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         1           DR. ALDREDGE:  That's what we were shooting for.   
 
         2  That was it primarily.   
 
         3           And I know the population of t he city, because I  
 
         4  remember we were talking about -- at th at time, we were  
 
         5  talking about about 60,000 people in ea ch one of the  
 
         6  districts.  And at the time we had abou t 350,000  
 
         7  population.  It's well over that now.  But that's what we  
 
         8  started with.   
 
         9           But as I said, we put some oth er elements in  
 
        10  there to make sure that it wasn't north  versus south and  
 
        11  we did it as a staff and we recommended  it.  It wasn't  
 
        12  really popular with a couple of folks.   
 
        13           One in particular that was up north that was  
 
        14  going to have to come back past the Mas on Dixon line to  
 
        15  get some votes.  But then it was good f or the west Fresno,  
 
        16  the worst poverty area, to move them as  far as the lines  
 
        17  are concerned to go over to the down to wn area and then  
 
        18  stretch a little bit into southeast Fre sno.  And then a  
 
        19  little bit up north to get the 60,000.  And that was a  
 
        20  catalyst for them saying we're drawing the lines again  
 
        21  against this criteria, and they now hav e resident six,  
 
        22  district seven because of what the basi c policy was  
 
        23  originally.   
 
        24           PANEL MEMBER SPANO:  How did y ou handle those that  
 
        25  were not comfortable like the north?  I t wasn't popular  
 
 
 
 



 
 
 
 
                                                                    215 
 
 
         1  with the north.  Do you remember those discussions?   
 
         2           DR. ALDREDGE:  Yeah.  That was  mostly with  
 
         3  council members.   
 
         4           PANEL MEMBER SPANO:  Council m embers.   
 
         5           DR. ALDREDGE:  And it was a ma tter of showing the  
 
         6  criteria and stating what the philosoph y was in putting  
 
         7  this together.  This is what we as a st aff came up with  
 
         8  and here's the rational.  We just didn' t go out and start  
 
         9  drawing some lines and circling certain  kind of areas.  We  
 
        10  looked at it as a objectively as we cou ld from a  
 
        11  perspective of adding more than just th e numbers.   
 
        12           And once again, I think one of  the things that we  
 
        13  spent some time on is a part of the Clo vis Unified School  
 
        14  District is within the city limits of F resno, which often  
 
        15  causes confusion, because they're not c onterminous with  
 
        16  Clovis and the school district or with the -- so they're  
 
        17  there and folks used to tell us about b eing taxed three  
 
        18  times.  And we got to give to Clovis.  We got to give to  
 
        19  the city.  And you guys come up with al l these fees and  
 
        20  charges and so forth.   
 
        21           So we said you know, that's a good catalyst for  
 
        22  mixing it.  And we don't need to shy aw ay from this.  And  
 
        23  before we got through, and doing some i ndividual talking  
 
        24  with couple of counsel members that wer e going to have to  
 
        25  adjust, they finally saw it and it was on an individual  
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         1  basis.  Because we kind of felt that, l ook, we got to go  
 
         2  around and do individual explanations i f necessary rather  
 
         3  than in the public arena where they hav e to say we don't  
 
         4  want to mix with them and it comes out in the newspaper  
 
         5  here's what they want.   
 
         6           We got to talk to them on a on e-to-one basis and  
 
         7  tell them what our criteria is and how we came up with  
 
         8  this.  And over time of giving informat ion to them, they  
 
         9  said, okay.  But at first it was like y ou go back with a  
 
        10  preliminary and you get stares.  It's i nteresting stares  
 
        11  of, what do you come in here for?  That  kind of stuff.   
 
        12  But that's the nature of being the City  Manager.   
 
        13           PANEL MEMBER SPANO:  How long did it take to  
 
        14  convince them?   
 
        15           DR. ALDREDGE:  Oh, we did it w ithin -- I think we  
 
        16  had something like nine months to do it .  And I'd say  
 
        17  about six month period we did it.  We h ad about two or  
 
        18  three drafts that come before the City Council as I  
 
        19  recall.  I just don't remember, you kno w.  We went before  
 
        20  the City Council.  They said, yeah, it' s okay.  Take a  
 
        21  look at this.  Yes, here's what we've d one.  Here's where  
 
        22  we are and so forth.   
 
        23           PANEL MEMBER SPANO:  I see.  R egarding the  
 
        24  unification -- excuse me -- urban unifi cation projects,  
 
        25  can you tell me more about your ability  to bridge the  
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         1  differences between the residents and t he effected  
 
         2  agencies during this?   
 
         3           DR. ALDREDGE:  In terms of uni fication.   
 
         4           PANEL MEMBER SPANO:  Yes.   
 
         5           DR. ALDREDGE:  Unification and  annexation is a  
 
         6  difficult one.  I served on the present  executive mayor's  
 
         7  transition team.  And part of that was yes, we can go out  
 
         8  and consolidate police and fire and tha t kind of thing.   
 
         9  We have a number of county islands insi de the city of  
 
        10  Fresno and folks don't want to vote the mselves into the  
 
        11  city of Fresno.  And they want to remai n a county island.   
 
        12  And there's not very much feasibility n ow as there was  
 
        13  then.   
 
        14           We still had some problems, be cause when you  
 
        15  annex those areas, now you got to provi de police services.   
 
        16  You've got to respond to infrastructure  situation, the  
 
        17  curbs, gutters, and that kind of thing.   And there is no  
 
        18  money now.  They're running a deficit.  And so they've  
 
        19  kind of backed off.   
 
        20           But with the police and the fi re consolidation  
 
        21  and unification, there's still a lot of  those islands.   
 
        22  Folks don't want to come in because the y don't trust, you  
 
        23  know, the city of Fresno to do what the y said they were  
 
        24  going to do for their neighbors down th e street.  And  
 
        25  explaining that we don't have any money  is not what you  
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         1  promised us.  You didn't do it.  So you  have that kind of  
 
         2  push back, if you will.   
 
         3           And there are a couple of spec ial districts for  
 
         4  police and fire that folks want to stil l have their  
 
         5  independent district as opposed to havi ng it run by those  
 
         6  folks at city hall.  So it's still a pr oblem, that  
 
         7  unification thing is still a problem be cause you've got  
 
         8  some county islands and nobody can affo rd to take them  
 
         9  over and then you got the resistance of  folks.  And that's  
 
        10  just an ongoing situation that I don't think -- I don't  
 
        11  personally think it's going to be solve d in the near  
 
        12  future.   
 
        13           PANEL MEMBER SPANO:  So it's b een ongoing for a  
 
        14  long time?   
 
        15           DR. ALDREDGE:  Yeah.  And I do n't think it's  
 
        16  going to get any better.   
 
        17           PANEL MEMBER SPANO:  Do you ha ve any proposed  
 
        18  solution?   
 
        19           DR. ALDREDGE:  I'm no longer C ity Manager.  I  
 
        20  don't have to figure it out.   
 
        21           We did get a chance to put 911  together and that  
 
        22  was okay.  With police, it's who's goin g to police it.   
 
        23  And collective bargaining says, okay, w ho's going to be  
 
        24  the chief?  Now I'm a lieutenant and I' m a second in  
 
        25  charge when we consolidate and unify an d do all this other  
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         1  stuff.  What do I do?  I got to promote  back?  And it's a  
 
         2  matter of folks loosing positions and t hat's a problem.   
 
         3  They would just rather stay independent .  Yeah.   
 
         4           PANEL MEMBER SPANO:  County is lands of Fresno.   
 
         5  Okay.   
 
         6           DR. ALDREDGE:  And because who  was going to  
 
         7  patrol them?  And if the county is doin g it now, we like  
 
         8  the county better than you Fresno folks , because you  
 
         9  Fresno folks are running a bigger defic it at this time.  I  
 
        10  mean as we speak, than the county.  And  they've been okay.   
 
        11  And we like the new sheriff that we vot e for and all the  
 
        12  rest of that.  We don't vote for the po lice chief and so  
 
        13  we can't control that part.  So we don' t want to talk to  
 
        14  you.  Plus, you can't afford it.   
 
        15           PANEL MEMBER SPANO:  I was jus t curious, what was  
 
        16  your role and degree of decision making  when involving the  
 
        17  jurisdiction all boundaries?   
 
        18           DR. ALDREDGE:  As far as conso lidation is  
 
        19  concerned?   
 
        20           PANEL MEMBER SPANO:  Of the re districting  
 
        21  regarding the unification and your part icipation, like if  
 
        22  a Commissioner is going to be tasked wi th drawing the  
 
        23  lines and doing the decision making.   
 
        24           DR. ALDREDGE:  As the City Man ager, the buck  
 
        25  stops there.  And our activity with the  local agency  
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         1  formation Commission that you know, get s the new -- that  
 
         2  deals with any local agency formation o r changing of lines  
 
         3  of a school district or whatever else, that first is kind  
 
         4  of a policy directive from the City Cou ncil and on issues  
 
         5  like that at least in Fresno, they say City Manager acting  
 
         6  or permanent, you're it.  And you find yourself -- I've  
 
         7  got to get involved in it.  I've got to  either co-chair  
 
         8  this or I've got to, you know, chair it  to make sure it  
 
         9  happens.  So it's a matter of the posit ion of the City  
 
        10  Manager having that responsibility.   
 
        11           And on those important ones li ke that, I did not  
 
        12  want to delegate it out to somebody in public works or a  
 
        13  forth level person, because they didn't  feel the urgency  
 
        14  that I did.  And I wound up Chairing a lot of those  
 
        15  special task forces when they said what  about this and  
 
        16  what about that?  And they usually come  in spurts.  You  
 
        17  know, they have a conversation and they  say we want to do  
 
        18  something about this.  Give us a report .  And so mine was  
 
        19  a leadership role that I did not relinq uish.   
 
        20           PANEL MEMBER SPANO:  What are the lessons learned  
 
        21  from your redistricting participation t hat you can apply  
 
        22  to the Citizen's Redistricting Commissi on?   
 
        23           DR. ALDREDGE:  Things are not -- you can describe  
 
        24  them better than they can be done.  Tak es a lot of work.   
 
        25           And the one overcoming element  is trust.  You can  
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         1  get the trust from the folks that you'r e dealing with that  
 
         2  want to come in, that's fine.  But then  you have to have  
 
         3  something to back it up.  They trust yo u, then you got to  
 
         4  follow up.  Or else it becomes a charad e and you really  
 
         5  don't want to be a part of that.  And y ou want to  
 
         6  always -- this is the latest word I get  in public  
 
         7  administration -- be transparent.  To t ell them what you  
 
         8  can do and what you can't do.  And that  was and is a big  
 
         9  issue that I took that one on myself to  Chair it.   
 
        10           PANEL MEMBER SPANO:  Why was t hat a big issue?   
 
        11           DR. ALDREDGE:  Because of cons olidation and  
 
        12  annexation and the city of Fresno at on e time must have  
 
        13  had -- I forget in terms of county isla nds, we must have  
 
        14  had 60 or 70 of them.  You know, you go  across into, you  
 
        15  know, cross the street and you're over in the county.  You  
 
        16  turn up this street you're back in the city and all of  
 
        17  that.   
 
        18           And usually, the folks who are  running for  
 
        19  office, whether it's for a post or whet her, it was in the  
 
        20  new districting would say, yes, we have  to do something  
 
        21  about that.  We have to make things mor e efficient.   
 
        22  That's not sarcasm.  That's just saying  that's what you  
 
        23  want to do.  So you come in and say we' ve got to have this  
 
        24  done.  And then you go out and you work .  Work on it.   
 
        25           See, one of the other things t oo is cities,  
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         1  Fresno, they want to have annexed the c ommercial.  We  
 
         2  don't like vacant fields.  And then the y are into some  
 
         3  usually ongoing sales tax agreement on how are you going  
 
         4  to divide the sales tax.  And just kind  of keeps going on  
 
         5  and on.  So ongoing negotiations that's  usually in my  
 
         6  experience in 25 years that I was down there, it's kind of  
 
         7  an open-ended thing. 
 
         8           MS. HAMEL:  Five minutes.   
 
         9           DR. ALDREDGE:  That is very po litical.   
 
        10           PANEL MEMBER SPANO:  Open-ende d never gets  
 
        11  resolved?   
 
        12           DR. ALDREDGE:  You go at it li ttle by little.   
 
        13  Annex the next 59 houses over here beca use we can run the  
 
        14  sewer by there.  But not as massive as you'd like to say  
 
        15  let's just get rid of all the county is lands and city of  
 
        16  Fresno will come in there.  Like I said , can't do it now  
 
        17  because you can't afford it.  And you'd  be duping people  
 
        18  into crazy stuff if you couldn't do the  infrastructure  
 
        19  that usually is required like sewer.  F olks coming off --  
 
        20           I remember a deal in the middl e of town with  
 
        21  septic tanks.  Okay.  We have to put a sewer line if  
 
        22  there.  This is a low-income area.  The y're relying on us.   
 
        23  Can we afford to put in a sewer line?  No, not really.  So  
 
        24  folks now in the new development where the sewer line is  
 
        25  going in.  But yeah, the developer pass es that onto the  
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         1  home buyer, you know.  And the folks do wn here can't get  
 
         2  it done that way.   
 
         3           And then you go back out and y ou talk about it  
 
         4  being, okay, let's finance it through a  benefit assessment  
 
         5  district.  Well, how much is that going  to cost us?  Well,  
 
         6  only cost you this.  Well, no, we don't  want that.   
 
         7           It's just ongoing.  Honest.   
 
         8           PANEL MEMBER SPANO:  I believe  you.   
 
         9           What do you expect to be the m ore challenging  
 
        10  duties and responsibilities of the CRC?    
 
        11           DR. ALDREDGE:  The most challe nges?   
 
        12           PANEL MEMBER SPANO:  Yeah.  Th e most challenging  
 
        13  duties in your opinion.   
 
        14           DR. ALDREDGE:  Having a multi criterion district.   
 
        15  I might be missing it.  When you disagg regate population,  
 
        16  then the silos set in.  So it's going t o be how do you put  
 
        17  these elements in so that you in Beverl y Hills --  
 
        18  hypothetical -- you in Beverly Hills, y ou're the  
 
        19  representative.  You're the Assemblyper son.  Now you got  
 
        20  to be a little bit of concern -- have a  little bit of  
 
        21  concern with south central Los Angeles.    
 
        22           And the other one has got to h ave a little bit of  
 
        23  concern for what happens in Watts, as a n example.  It  
 
        24  can't be that person in Watts going it alone, because  
 
        25  usually the votes don't come out that w ay.  In order to  
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         1  keep your position or your office, that 's just the way  
 
         2  penalty of perjury particulates are.  B ut I think you've  
 
         3  got to mix it with the criteria.  You'v e got the take the  
 
         4  chance on doing it.  That's where that leadership that I  
 
         5  talked about comes in.   
 
         6           PANEL MEMBER SPANO:  How do yo u see the role of  
 
         7  Commissioner impacting your current lif estyle?   
 
         8           DR. ALDREDGE:  Oh, I think it' s great.  If I'm  
 
         9  not chosen, I still think it is really great, because it  
 
        10  gets to the representation.  And involv ement and inclusion  
 
        11  of a lot of folks that are apathetic, b ecause they don't  
 
        12  see any end result.  I think the result s are --  
 
        13           MS. HAMEL:  One minute.   
 
        14           DR. ALDREDGE:  The results of the whole situation  
 
        15  will come about is when pieces of legis lation and bills  
 
        16  and so forth come forth that relate to those population s.   
 
        17           And you also have a situation where if I'm a part  
 
        18  of your district and I'm being left out , then at least we  
 
        19  can talk to you in light of the ballot box.   
 
        20           Now, there's no -- you know, y ou try to get would  
 
        21  you kindly co-sponsor this or second th e motion on this  
 
        22  for our person that is trying to do som ething, and then  
 
        23  you got a problem.   
 
        24           So, no, I'll root for the effo rt whether I'm on  
 
        25  or off, because I think it's great.   
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         1           PANEL MEMBER SPANO:  Thank you .  No further  
 
         2  questions.   
 
         3           MS. RAMIREZ-RIDGEWAY:  Are the re follow-up  
 
         4  questions from the panel?   
 
         5           CHAIR AHMADI:  Not from me.   
 
         6           VICE CHAIR CAMACHO:  I have on e small  
 
         7  follow-up question.   
 
         8           It deals with one of Kerry's q uestions and was  
 
         9  talking about the redistricting of Fres no.  I was just  
 
        10  wondering during this redistricting, di d your office take  
 
        11  public comment from communities of inte rest?  And if so,  
 
        12  how was that obtained?   
 
        13           DR. ALDREDGE:  We did a legal notice, a regular  
 
        14  notification process and especially in those areas where  
 
        15  you have social programs like model cit ies and ELC and so  
 
        16  forth, we work with them to get the wor d out that we'd be  
 
        17  talking about this.  The initiative tha t came for the  
 
        18  redistricting was a push by the black p olitical counsel  
 
        19  who had about three or four terms of no n people of color  
 
        20  representing them.  And they said no, w e got to do  
 
        21  something about this.  So they went on and they pushed for  
 
        22  it, got it.  And then helped us publici ze it.   
 
        23           And then we had our own means of publicizing it  
 
        24  and then have them come before the city  of Fresno and the  
 
        25  dynamic was City Manager Aldredge, this  is your meeting.   
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         1  You handle it and you answer the questi on.  And so, okay,  
 
         2  staff, let's be prepared to go in.  And  if we did it  
 
         3  honestly, that's about as good as we ca n do it.  City  
 
         4  Council is not going to, you know, get into this debate  
 
         5  and so forth.   
 
         6           Which is another point of folk s that come with  
 
         7  what they feel is a legitimate question s.  I mean, you  
 
         8  can't reprimand them and say that's, yo u know, off the  
 
         9  wall or whatever.  You need to listen t o them.  That's  
 
        10  that active listening.  And that's what  we did.   
 
        11           And the person holding the hea ring -- we had a  
 
        12  series of meeting -- the holding the he arings and having  
 
        13  the meetings out in each one of the dis tricts that we had  
 
        14  proposed here's what we're proposing.  This is going to be  
 
        15  configuration for this geographical are a.  Here's this one  
 
        16  is for this.  Here's your counsel membe r now.  But here's  
 
        17  the way it is.  This is the area about 60,000 people in  
 
        18  it.  Give us your input kind of a thing .   
 
        19           So we had community meetings a nd then some  
 
        20  official hearings before the City Counc il.  And the person  
 
        21  that was -- the person that was out the re was me, because  
 
        22  that goes with the territory.   
 
        23           VICE CHAIR CAMACHO:  Thank you .  That's  
 
        24  all.   
 
        25           MS. RAMIREZ-RIDGEWAY:  I have several questions  
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         1  if the panel is done.  Great.   
 
         2           Assuming that legal counsel ad vised you that your  
 
         3  ideas about drawing the districts lines  were not  
 
         4  consistent with the law, what would you  do in that  
 
         5  circumstance?   
 
         6           DR. ALDREDGE:  You means in te rms of this  
 
         7  Commission?   
 
         8           MS. RAMIREZ-RIDGEWAY:  Correct .   
 
         9           DR. ALDREDGE:  I believe you h ave to ask you  
 
        10  know, what is wrong with what is being proposed and then  
 
        11  to try to come into compliance.  You do n't want to do  
 
        12  anything that's illegal.  And there nee ds to be some  
 
        13  discussions rather than -- this is not to say the way it  
 
        14  would happen -- crossing folks in the h all and say, "Oh,  
 
        15  by the way, what you did is all messed up" and then you  
 
        16  don't talk to each other.  Let's sit do wn and talk about  
 
        17  where we're going wrong and to make it legal and get it  
 
        18  right.   
 
        19           As it relates to what happened  in the voting  
 
        20  rights bill or if that's what we're doi ng or the enabling  
 
        21  legislation for how lines are drawn in California.  You've  
 
        22  got to do the legislative intent and wh at's legal.   
 
        23           MS. RAMIREZ-RIDGEWAY:  I've he ard you talk about  
 
        24  what sounds like a pretty impressive li fe history being in  
 
        25  the cantaloupe fields and then being a tenured professor  
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         1  and City Manager.  What life experience s have best  
 
         2  prepared you to draw fair and equitable  districts?   
 
         3           DR. ALDREDGE:  Living in west Fresno and going to  
 
         4  high school at Edison High School in we st Fresno and  
 
         5  experiencing the exclusion that that ar ea went through and  
 
         6  is going through says something needs t o happen.  And to  
 
         7  work with folks that have been excluded  and they want to  
 
         8  get -- they want to be a part of the wh ole system, but the  
 
         9  system doesn't give them a reason to wa nt to do it.  So  
 
        10  they are on the outside.  And that's no t fair and  
 
        11  equitable.  That's not equity.   
 
        12           So just seeing folks suffering  a little bit and  
 
        13  now after the professional stuff is kin d of over and  
 
        14  you're doing volunteer work is to see h ow important the  
 
        15  political process really is.  How thing s really happen.   
 
        16  Witness folks not understanding how the  stimulus money  
 
        17  work.  They hear the President talk abo ut it and they hear  
 
        18  what's going to happen, the number of j obs.  And then  
 
        19  nothing happens.  You've got to underst and how the budget  
 
        20  process works and so forth.   
 
        21           And a lot of our folks that ar e disenfranchised  
 
        22  or apathetic and so forth, they just do n't know.  And so  
 
        23  there has to be some proactive part on the government to  
 
        24  get them included.  For some folks, it' s that's good.  I'm  
 
        25  glad they're out there and don't care.  I'll just go about  
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         1  my business.  But my experience is just  seeing how the  
 
         2  political process works.  And this is a  part of that  
 
         3  political process of representation and  hopefully folks  
 
         4  responding with goods and services and policies and  
 
         5  programs and so forth that benefit ever ybody rather than  
 
         6  have the silos that now exist, I believ e.   
 
         7           MS. RAMIREZ-RIDGEWAY:  How doe s California's  
 
         8  diversity impact its residents' represe ntational  
 
         9  preferences?   
 
        10           DR. ALDREDGE:  I think in the large cities that  
 
        11  they have a number of organizations tha t some that have  
 
        12  been listed on some of the literature t hat came to the  
 
        13  candidates early on that have a concern  about that.  But I  
 
        14  wonder about the rural.  And I'm talkin g about rural  
 
        15  citizens and those small cities out the re that are  
 
        16  adversely impacted and they don't quite  know how it really  
 
        17  works.  The headquarters office, for ex ample, in Fresno,  
 
        18  you have Cogdale, Florez, the Senators.   You have Arambula  
 
        19  is independent now.  And then you have Valines (phonetic).   
 
        20           People have a little bit bette r shot at it in  
 
        21  west Fresno, because they can come back  to west Fresno and  
 
        22  you'll find out where their office is.  But for those  
 
        23  folks that live in those small cities, you know, I think  
 
        24  they have less access of going into the  office and know  
 
        25  very little about it when you're living  in Mendota,  
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         1  Firebaugh, and so forth.   
 
         2           One situation of where there i s inclusion because  
 
         3  we have an issue and folks can collabor ate now and I was  
 
         4  telling some friends the other day abou t the latest -- I  
 
         5  really think that's great because wheth er the farmers were  
 
         6  against the farm workers in Delano and the UFW, it was  
 
         7  split.  And do you know that they were all walking to  
 
         8  Sacramento, farm workers out on the gre at west side  
 
         9  walking with farmers to come to Sacrame nto.  I said, my  
 
        10  goodness, what a difference a day makes .  Because they  
 
        11  used to not even talk to each other.  B ut they got that  
 
        12  one issue of people out of work and far mers can't get  
 
        13  water, and now they're going hand in ha nd.   
 
        14           MS. RAMIREZ-RIDGEWAY:  That so rt of is the  
 
        15  perfect segue into my next question whi ch is what unique  
 
        16  circumstances or interest distinguish t he San Joaquin  
 
        17  Valley from the rest of the state?   
 
        18           DR. ALDREDGE:  Agriculture ver sus rural versus  
 
        19  urban, and the numbers.  For example, y ou're talking about  
 
        20  the Board of Equalization, the Los Ange les has one  
 
        21  district office all of their own from t heir population.   
 
        22  There's some others thrown in and then you go back -- and  
 
        23  we often forget as I do as a person liv ing in the valley  
 
        24  north of San Francisco when you go up t o Humboldt County  
 
        25  and all that, that is really rural, you  know.   
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         1           And so we're talking about the  need for the state  
 
         2  to have a rural policy that's positive as well as an urban  
 
         3  policy.  And those folks in those small  counties up at  
 
         4  Humboldt and all the rest of them I bel ieve need the  
 
         5  services and need to be included a lot more.   
 
         6           Right now -- no disrespect to how it is formed --  
 
         7  but the large population centers get th e benefits.  Just  
 
         8  looking at Fresno County, we used to fi ght the situation  
 
         9  of let's be fair as we can.  Even Leagu e of California  
 
        10  Cities -- League of California Cities - - and let's not do  
 
        11  everything in Fresno.   
 
        12           And that's the same thing of t he Health Policy  
 
        13  Institute of Fresno State of which I wa s a part of and the  
 
        14  first Chairperson.  You just can't keep  doing it in the  
 
        15  big city, because you're cutting folks out and they don't  
 
        16  feel a part of a regional effort.  So r ural versus urban  
 
        17  and this is a big state geographically.    
 
        18           And we have to somehow do more  for those rural  
 
        19  residents and new residents into the ge ographical  
 
        20  community.  West Fresno as an example, demographics have  
 
        21  really changed, because that's kind of a port of entry.   
 
        22  You go to Fresno, you're low income, yo u try to kind  
 
        23  something in west Fresno.   
 
        24           Another calloused part of agen cy doesn't relate  
 
        25  to what you said, but in that area, you  do have a lot of  
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         1  folks who work in agriculture and so fo rth.  And they're  
 
         2  suffering because of what's happening w ith the water and  
 
         3  so forth.  So rural and urban is a big issue I think in  
 
         4  California.  Nobody's fault.  But you g et Alpine, the  
 
         5  smallest populated versus -- what is it  -- los Angeles or  
 
         6  something with the largest and it's har d to deal with.   
 
         7           MS. RAMIREZ-RIDGEWAY:  Thank y ou.  I don't have  
 
         8  any further questions.  Panelists?   
 
         9           VICE CHAIR CAMACHO:  No.   
 
        10           CHAIR AHMADI:  No.   
 
        11           MS. RAMIREZ-RIDGEWAY:  You hav e five minutes if  
 
        12  you'd like to make a closing statement.    
 
        13           DR. ALDREDGE:  Thank you very much for allowing  
 
        14  me to come today.  I think we've covere d just about  
 
        15  everything that needed to be stated.   
 
        16           And this is not like campaign speech in college  
 
        17  where you run for student body presiden t.  But if  
 
        18  selected, I believe that I can do a goo d job on the  
 
        19  Commission.   
 
        20           So with that, I want to thank you.  And I think  
 
        21  I'm qualified and experienced to deal w ith some of the  
 
        22  issues and I have a big concern about w hat happens to  
 
        23  folks that aren't included in the syste m.  Can't continue  
 
        24  that for much longer.  Thank you very m uch.   
 
        25           MS. RAMIREZ-RIDGEWAY:  Thank y ou so much for  
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         1  coming today.   
 
         2           VICE CHAIR CAMACHO:  Thank you .   
 
         3           PANEL MEMBER SPANO:  Thank you .   
 
         4           MS. RAMIREZ-RIDGEWAY:  We'll r ecess until 9:14  
 
         5  tomorrow.   
 
         6            
                     (whereupon the hearing was rec essed) 
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